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The new tunnel consists of two tunnel 
tubes over a length of 1,330 meters. 
The project, with a contract value of 
208 million euros, took four years of 
construction and was completed five 
weeks ahead of schedule and 
remained within budget. 

Decongesting the existing bridge

Traffic between Terneuzen and Ghent 
(Belgium) had to cross the canal by the 
existing bridge, which is closed for 
road traffic for almost five hours a day 
with an average of about 20 minutes 
per closing-event, due to waterway 
transport. Approximately 10,000 road 
users were delayed every day. The 
new tunnel decongests the bridge for 

fast traffic as cars, motorcycles and 
trucks. 
The existing bridge will remain intact 
for local and slow traffic, and the train.

Zero accidents, near zero complaints

Tebodin, contracted by CBT 
(Combination of contractors BAM and 
TBI) as traffic manager, played a key 
role in the road safety management 
during the construction of the tunnel. 
Although it was built mainly on 
greenfield, many construction aspects 
interfaced with existing roads and its 
dense traffic. 

Traffic manager Remco Brandenburg: 
‘We focused on two goals: zero traffic 
accidents and a minimum of traffic 
congestion’. Both were reached, mainly 
as a result of intensive stakeholder 
management. ‘Working closely with the 
project team, we made sure that local 
authorities, emergency services, the 
transport sector, public transport 
companies and of course all road users 
were fully informed at all times. This 
created a support base within the 
community for all the unavoidable 
inconvenience. A bonus result of these 
efforts: an amazing tally of almost zero 
complaints in four years of 
construction.’

Accurate traffic management

Mr. Ton Vrijdag, General Manager 
Sluiskiltunnel project: ‘Thanks to 
accurate traffic management, intensive 
cooperation between contractor, client 
and local authorities and extensive 
road traffic information we achieved to 
reduce the traffic disruption to a 
minimum. By managing a project this 
way, a lot of social costs, time loss and 
personal nuisance was avoided.’  

With lost-time incidents limited to 2,8 
per 1 million working hours, the project 
was awarded with the title of ‘safest 
civil project in the Netherlands’. 
Recently, it was announced that the 
tunnel is nominated for the 
international award ‘NCE Tunneling & 
Underground Space Award 2015’. 

 

More info: 
Mr. Dennis Brand, Region Director 
North West, the Netherlands,  
d.brand@tebodin.com, +31 251 26 24 80

ZEELAND, IN THE SOUTH-WEST OF THE NETHERLANDS, 
IS A PROVINCE OF ISLANDS AND WATERWAYS. ITS ROAD 
INFRASTRUCTURE FEATURES A LARGE NUMBER OF BRIDGES, 
TUNNELS, AQUEDUCTS AND DAMS TO HELP TRAFFIC CROSS 
WATERS. THE LATEST TUNNEL, THE SLUISKIL TUNNEL HAS 
BEEN DEVELOPED TO DECONGEST TRAFFIC BETWEEN THE 
NETHERLANDS AND BELGIUM. TEBODIN ACTED AS TRAFFIC 
MANAGER DURING THE WHOLE CONSTRUCTION PHASE.

On June 1, 2015, Tebodin received a 
token of appreciation from Dr Rashid 
Al Leem, chairman of the Sharjah 
Electricity and Water Authority 
(SEWA), in recognition of the 
valuable contribution to their water 
network over many years. 

Better still, SEWA just awarded a 
new project to Tebodin. In order to 
increase its capacity, a new pipeline 
needs to be constructed from one 
side of the Sharjah creek to the 
other. Tebodin has been asked to 
investigate the various construction 
methodologies as well as the cost 
impact. Besides, it will also study the 
possibilities of rehabilitating two of 
the existing pipelines under the 
creek in Sharjah. Based on the 

outcome of the study, Tebodin will 
then design, tender and supervise the 
work.
Director Engineering Mr. Muntasser 
Al Hashimi (in picture 2nd from left) is 
enthusiastic. ‘This project is 
particularly challenging because of 
the limited space that is available to 
us. The type of technology we decide 
to use will be critical.’
From the kick-off late September, the 
project is scheduled to be completed 
within a year.  

 

More info: 
Mr. Ronald Konings,  
Country Director Infrastructure UAE 
ronald.konings@tebodin.com  
+971 2 406 63 60

IN THE UNITED ARAB EMIRATES, WATER IS AT LEAST AS PRECIOUS 
AS OIL AND GAS. THAT IS WHY UTILITY COMPANY SEWA ENGAGES 
SPECIALISTS TO HELP IMPROVE AND EXPAND ITS WATER NETWORK.

Water bearer to Sharjah

 Dr. Rashid Al Leem of SEWA (center right), hands out a token of appreciation 
to Mr. Ronald Konings from Tebodin (center left). 

Traffic management:  

 The tunnel was festively opened  
by King Willem Alexander and 
Queen Máxima of the Netherlands.

‘The number of companies 
obliged to provide insight 
into its risk management is 
growing’, 
Proving process safety 
excellence, page 7. 

a smart investment
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New manufacturing plant for Schneider Electric in Ho Chi Minh city, Vietnam.  
Scope of work: EPCm services with a specific focus on Green Building solutions. 

Strategic partnership agreement with Friesland Campina and Bilfinger Efficiency  to 
enhance energy efficiency at initially 15 production locations in The Netherlands. 
Scope of work Tebodin: local project management of the respective sites. 

A SELECTION OF OUR VARIOUS  

CURRENT PROJECTS

A multifunctional urban complex named ‘Forum Gdan’sk’, Poland, including 
covering PKP railway (Polish National Railways), a shopping center, the Gdan’sk 
Historic Heritage Centre and infrastructure works.   
Scope of work: project management.

Major extension of an edible oil tank farm, boilers and administration block for 
AFIA, in Jeddah port, Saudi Arabia. Scope of work: all architectural and 
engineering discipline designs and tender management. 

Mr. Turski is responsible for all 
investments and capex management 
for Danone Waters in Poland, where 
the company is known as ŻYwiec Zdrój. 
‘It all started with a small bottling plant 
of spring water drawn from sources in 
the south of Poland,’ he explains. 
‘Today we operate in five locations, 
employing close to 600 employees, and 
our value share in this market exceeds 
30 percent. We are the largest 
producer of bottled water in Poland 
and for many years the undisputed 
market leader. This is the evidence of 
an enormous trust that consumers 
have for our products.’

Continued cooperation

Earlier in 2015, Mr. Turski worked with 
Tebodin’s office in Cracow on a new 
plant in the southern Silesia province, 
preparing and executing the tendering 
process for a general contractor.  
Mr. Turski: ‘The team has been very 
professional in working with us and 
that is why we decided to continue the 

cooperation with project management 
and part of the technical supervision 
during the construction of our new 
factory.’

Important plant

The new plant is important for Danone, 
says Mr. Turski: ‘The market of bottled 
water in Poland still has huge 
potential. This sector is very 
competitive but we see a good future 
for our products. At present, we are 
focusing both on strengthening our 
core range of products based on 
spring water, but also on innovation 
within the non-alcoholic beverages 
category. In both dimensions, the new 
factory will play a very important role.’

Guarantee of success

Mr. Turski points out two key reasons 
why the cooperation with Tebodin is 
successful: ‘The most important is, of 
course, people. Professionals who can 
help companies like ours with the 

organization and management of new 
projects. People with huge 
knowledge and experience in the 
building area are focused on 
delivering the results. The second 
element are procedure and operation 
standards which are really useful, 
and guarantee success.’ 

 

More info:
Ms. Valeriya Ruda, 
Country Director Poland  
v.ruda@tebodin.com, +48 22 334 41 01

Planting trust with Danone Waters 
in Poland

For Tebodin, Ecovadis offers an 
excellent way to show clients its 
sustainability ambitions, policies and 
performance. The methodology is a 
benchmark analysis system, covering 
21 sustainability related criteria 
across four themes: environment, fair 
labor practices, ethics/fair business 
practices, and supply chain. 

International CSR Standard

The methodology is built on 
international CSR standards including 
the Global Reporting Initiative, the 
United Nations Global Compact, and 
the ISO 26000, covering 150 spend 
categories and 140 countries.

The Ecovadis collaborative platform 
allows buyers and suppliers to access 
simple and reliable sustainability 
scorecards. These ratings help 
businesses reduce risks, as well as 
drive performance and eco-innovation 
in their supply chain.‘Tebodin is member 
of the platform since 2013 and we are 
proud to be scoring above average 
– silver – in our sector’, says 
Ms. Mariska van Dalen, Senior 
Consultant Sustainability at Tebodin. 
‘The scorecard and report gives insight 
how we score for each criteria in 
relation to our competitors. With this 
information we can measure, compare 
and further develop to become the 
sector leader. On the other hand, our 

SUSTAINABLE PROCUREMENT IS BECOMING MORE AND MORE IMPORTANT FOR TEBODIN’S 
CLIENTS. INTEGRATING CORPORATE SOCIAL RESPONSIBILITY (CSR) PERFORMANCES IN THE 
BUYER-SUPPLIER RELATIONSHIP IS BECOMING ESSENTIAL FOR LONG-TERM INDUSTRIAL 
LEADERSHIP. TO RATE SUPPLIERS ON SUSTAINABILITY PERFORMANCES, ECOVADIS HAS 
DEVELOPED A PLATFORM FOR BUYERS AND SUPPLIERS. 

Tebodin scores silver on Ecovadis

clients can easily access our 
score and discuss with us our 
performance on specific topics 
which they consider important. 
The Ecovadis platform is an 
efficient, interactive platform to 
be transparent, to give clients 
insight in our performance and 
last but not least to improve our 
sustainability focus’,  concludes 
Mariska.  

 

More info: 
Ms. Mariska van Dalen,  
Senior Consultant Sustainability, 
m.vandalen@tebodin.com,  
+31 6 16 58 28 81

‘THE BASE OF COOPERATION IS TRUST. OUR COOPERATION WITH TEBODIN IN POLAND IS 
A GOOD EXAMPLE OF THIS,’ SAYS MR. PRZEMYSŁAW TURSKI, INVESTMENT DIRECTOR FOR 
DANONE WATERS POLAND. ‘TRUST IS HELPING IN COMMUNICATION AND UNDERSTANDING 
AND FORMS THE FOUNDATION FOR OUR SUCCESS AND OUR FUTURE COOPERATION.’

Design study of Danone's new bottling plant in Poland.

DeNOx installation replacement and extension for BASF’s catalyst production 
facility in De Meern, the Netherlands.
Scope of work: EPCm services from demolition to mechanical completion.

Mr. Przemysław Turski 
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With over 1,800 employees 
worldwide and sites and 
laboratories in 23 countries, Stahl is 
expert in leather- and performance 
coatings and dyes. As partner for 
world leading OEM’s (Original 
Equipment Manufacturers), brands 
and their tier suppliers, it creates an 
efficient and transparent supply 
chain in the transportation, 
industrial application, home 
furnishing, leisure & lifestyle and 
apparel & accessories industry. 

Partnerships

Stahl strongly believes in 
partnerships in order to optimize 
solutions and to achieve its goals. 
The realization of the Center of 
Excellence together with Tebodin 
and Heijmans is a perfect example 
of such a partnership which has 
resulted in a successful project. Mr. 
Maarten Habets, Group Engineering 
Manager at Stahl: ‘Realizing this 
Excellence Center meets our 
practical need for more laboratory 
space and it exhibits our 
competence in automotive 
research.’
 
Challenging project

The project was challenging as it 
was labeled as ‘fast track project’. 
From the first feasibility study to 
completion it took nine months. The 
actual construction phase took only 
four and a half months, partially 
taking place during summer recess 
when resources were limited. 
Besides, Stahl set high ambitions on 
sustainability, resulting in a green 
roof design, solar panels and a heat 
recovery ventilation system. With 

roof lights facing north, the enclosed 
equipment test room has become a 
pleasant work environment with ample 
daylight.   

Efficient approach

Tebodin’s scope of work consisted of 
delivering a basic engineering package 
for the architecture, and civil, 
electrical and building services. During 
the detail engineering and construction 
phase by contractor Heijmans, Tebodin 
acted as Stahl’s consultant to ensure 
that the functional and quality 
requirements of the project were met. 
The result is a laboratory with 
excellent working conditions where 
Stahl can proudly receive its clients.  
Mr. Matthijs van Meerkerk, Tebodin’s 
Project Manager: ‘Offering both total 
engineering and consultancy services, 
we could ensure the most efficient way 
of executing this project. The non-
conventional approach in the tender 
phase and short lines of 
communication made it possible to get 
a balanced mix of expertise of all 
parties involved.’ 

Tremendous effort

Mr. Maarten Habets concludes: ‘All in 
all a tremendous effort by the parties 
involved; Stahl, Tebodin and Heijmans. 
We look back on a successful project, 
thanks to open communication, 
commitment of all parties and 
understanding of each other’s 
challenges.’ 

 

More info:
Mr. John Horn, Regional Director 
South East, the Netherlands  
j.horn@tebodin.com, +31 40 265 21 74

ON SEPTEMBER 24, 2015, STAHL OPENED ITS BRAND NEW CENTER OF 
EXCELLENCE FOR AUTOMOTIVE IN WAALWIJK, THE NETHERLANDS. 

Gentherm Inc. is a global leader in 
development, production and service 
in thermal management applications 
for the automotive, industrial, and 
medical industries. The new 
Vietnamese factory will manufacture 
heated and cooled seats for premium 
Asian brands like Hyundai, Kia, Toyota, 
Nissan and Honda, and European 
brands like Mercedes, Audi, BMW, VW 
and others. Completed in July 2015, the 
new facility demanded high levels of 
quality, and features state-of-the-art 
HVAC, fire-fighting, and IT systems. 

High standards

Tebodin’s 17-strong team completed 
the 600,000 man-hour project without a 
single Lost Time Injury (LTI). The team 
implemented BIM on this project, for 
the first time in Vietnam. Mr. Trinh Dac 

Hieu, Tebodin’s Project Manager: ‘The 
client was very satisfied with our 
overall performance, conforming to 
high standards of HSE, quality and 
cost, whilst also adhering to a tight and 
condensed schedule. Implementing 
BIM has proven to be highly effective 
for the Gentherm project, as we could 
achieve a high quality engineering 
package, with very few changes 
afterwards during construction’. 

Expectations met

Gentherm’s Vice President of 
Worldwide Business Development, Mr. 
Ryan Gaul comments: ‘Our 
expectations were met from the 
preliminary design onwards. We were 
pleased with the atmosphere in which 
the negotiations were conducted, the 
translation of our wishes into the 

design via good proposals and the 
strong, but collegial management of 
the subcontractors. Furthermore, it 
was all carried out with a high degree 
of awareness, safety, and 
craftsmanship.’

Future cooperation

Mr. Alison Astarita, General Manager 
of Gentherm Vietnam adds: ‘Our 
selection of Tebodin as partner was 
based on professionalism, 
organizational capabilities and strong 
commitment from the management. 
The company can certainly envisage 
further cooperation in the future, if and 
when Gentherm decides to expand our 
business further in the region’.
Mr. Trinh Dac Hieu concludes: ‘We 
established a good project team 
together with Gentherm and the 
various contractors. We built trust 
amongst stakeholders - in particular 
with local authorities - shared 
knowledge and tackled challenges by 
creating a positive working attitude.’ 

 

More info:
Mr. Richard Oude Reimerink,  
Region Director South East Asia  
richard.oude.reimerink@tebodin.com 
+62 21 2940 6840

WITH GLOBAL DEMAND FOR PREMIUM AUTOMOTIVE PRODUCTS ON THE RISE, ESPECIALLY IN THE 
ASIAN MARKETS, IT SHOULD PERHAPS COME AS NO SURPRISE TO LEARN THAT TEBODIN HAS 
RECENTLY COMPLETED AN EPCM GREENFIELD PROJECT FOR GENTHERM IN VIETNAM: A NEW FACTORY 
MANUFACTURING AUTOMOTIVE SEAT CLIMATE SYSTEMS.

Gentherm meets Asian demand 
for premium vehicle segment

Opening ceremony of Stahl‘s Automotive Excellence Center. 

Stahl's Automotive Excellence Center in Waalwijk.

projects in BIM. Aleksandr Nikitin: 
‘It seemed an unachievable  
dream, but now we are designing  
the automotive plant for Great Wall 
(200,000 m2) in BIM. We already have 
executed BIM for a large tire plant 
(80,000 m2) including detailed design 
and a multipurpose shopping mall  
(80,000 m2) in Lviv.’ 

Experienced BIM experts

‘Our ambition is to become a well 
experienced BIM expert. We are 
up-to-speed to share our knowledge in 
our network and to execute common 

BUILDING INFORMATION MODELING (BIM) IS A MODERN WAY OF DESIGNING IN TODAY’S FAST 
EVOLVING WORLD. THIS APPLICATION INCLUDES NOT ONLY 3D MODELS BUT ALSO ALL PROJECT 
INFORMATION LIKE MATERIALS, THEIR PHYSICAL CHARACTERISTICS AND MECHANICAL PROPERTIES. 

BIM expertise in Lviv office 

multi-country projects in BIM. We 
believe that within a few years CAD 2D 
drawings are no longer the standard. 

We proved, based on our experiences 
so far, that it is possible to use BIM as a 
standard. We have set ourselves 
ambitious targets and are progressing 
fast to becoming truly expertized BIM 
specialists, concludes Aleksandr. 

 

More info:
Mr. Aleksandr Nikitin,  
Country Director Ukraine, 
a.nikitin@tebodin.com, +380322421431

BIM makes a project far more efficient 
and allows engineers to better 
calculate the estimated time and money 
required for the construction process. 
‘For our clients BIM is valuable, as it 
gives good understandable insight in 
the project, saves money and helps 
them to bring their ideas into reality’, 
says Mr. Aleksandr Nikitin, Country 
Director Ukraine.

Unachievable dream

A few years ago Tebodin in Ukraine 
decided to step into BIM standards and 
to execute all large engineering 

Stahl opens Automotive 
Excellence Center 

Gentherm begins construction of new manufacturing facility in Vietnam.

BIM study of all the technical aspects, prior to construction. 
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The Norwegian paints and coatings 
manufacturer Jotun has a presence in 
more than 90 countries around the 
world. With customer demand steadily 
increasing in Thailand and South East 
Asia, Jotun was looking to expand its 
storage capacity in Thailand. 

Safety is key

Importantly, the new finished goods 
warehouse and distribution center 
must meet the high safety and building 
quality standards that Jotun applies at 
all its 36 production facilities in 21 
countries worldwide. This was a key 
factor in choosing a partner for 
engineering, procurement and 
construction management.

Jotun awarded the EPCm contract to 
Tebodin in Thailand on the basis of its 
performance in an earlier project on 

the company’s site. Jotun Thailand’s 
Managing Director Mr. Michael Shum 
explains: ‘Tebodin have proven that 
they are able to meet our high quality 
standards. This combined with a good 
service and on time delivery, we have 
no hesitation to partner with them 
again.’

Fire fighting with foam

The new facility will have a floor area 
of about 8,500 m2. The project kicked 
off in July 2015, and completion is 
scheduled in July 2016. A particularly 
exciting feature of the project is the 
state-of-the-art fire-fighting system, 
designed by Mechanical Engineer and 
Firefighting Specialist Patrdech 
Phumthanaphat: ‘Where a variety of 
chemicals are stored, including 
dangerous ones, dealing with fires is a 
complex business,’ he explains.  

‘In some cases, water cannot be 
used to stop the fire as water may 
react with the chemicals, creating  
an explosion. The system we are 
building includes a high-expansion 
foam sprinkler system for dangerous 
goods areas. In the event of fire, the 
room fills with foam within three 
minutes’, adds Patrdech.

Mr. Shum concludes: ‘The project is 
running very smoothly and we are 
currently on track. We have a good 
and strong cooperation. ‘ 

 

More info:
Mr. Oude Reimerink,  
Region Director South East Asia 
richard.oude.reimerink@tebodin.com 
+62 21 2940 6840

MULTINATIONALS LIKE JOTUN SET HIGH STANDARDS FOR THEIR NEW BUILDING PROJECTS, 
AND APPLY THESE WORLDWIDE. THE ENGINEERS THEY WORK WITH NEED TO HAVE A SIMILAR 
GLOBAL PERSPECTIVE.

Jotun partners with Tebodin  
for Thailand expansion

Tebodin recently completed the 
construction of a new plant for the 
production of automotive parts. The 
3,000 m2 facility with flexible 
production space was completed in a 
record 7 months for Starcam – a Czech 
company producing components for 
Daimler Mercedes cars. 

More than any other Central European 
country, the Czech Republic is 
characterized by a strong automotive 
supplier capability. Starcam was 
formed in 2006 as a joint venture 
between Nemak and Daimler 
(Mercedes-Benz). Nemak produces 
aluminium powertrain and body-
structure components for the 
automotive industry.

For the Starcam facility Tebodin 
executed the conceptual study as well 
as the engineering, procurement and 
construction management. The 
construction permits were also 
secured by Tebodin. 

During the first stone ceremony in 
September 2014, Starcams ‘s 
Managing Director Mr. Christian 
Kaiser praised the ingenuity of 
Tebodin’s design for the production 
hall, which featured load-bearing 
columns incorporated into the 
façade of the building, as a sort of 
exo-skeleton, thus creating a 
flexible interior production space 
with no limitations.

The new facility was constructed 
within the Joseph industrial zone, 
near Most. Tebodin had previously 
completed several projects at the 
same location for Nemak, and 
various other design and EPCm 
projects. 

More info:
Mr. Pavel Celunda,  
Country Director Czech Republic
pavel.celunda@tebodin.com
+420 251 038 620 

THINGS MOVE FAST IN TODAY’S WORLD, ESPECIALLY IN THE 
AUTOMOBILE INDUSTRY WHERE IT IS NOT ONLY THE VEHICLES 
THAT ARE BECOMING FASTER, SLEEKER AND MORE EFFICIENT. 
TEBODIN IN THE CZECH REPUBLIC HAS BEEN ACCELERATING ITS 
OPERATIONS IN THE AUTOMOTIVE SECTOR THIS LAST WHILE. 

Shifting into top gear

Forum is the first Tebodin project for 
European developer Multi 
Development Company in cooperation 
with two Ukrainian real estate 
partners, Galereja Centre and Bud 
House Group. The project is financed 
by European Bank for Reconstruction 
and Development (EBRD). Tebodin 
started off with the design proposals in 
2008. In 2011 the project continued 

with the conceptual design stage.  
The project successfully passed the 
state expertise, after which the basic 
design was completed.

Minimizing expenses

The complexity of the object due to its 
location, specific client’s requirements 
and complicated architectural and 

engineering solutions required a 
special design approach. Tebodin 
advised to use BIM (Building 
Information Modelling) during the 
detailed design stage. Forum Lviv was 
the first project of the Lviv office 
developed in Autodesk Revit for the 
state expertise. 

First BREEAM certification in 
Ukraine

The official opening of Forum Lviv was 
attended by the mayor of Lviv and the 
Dutch ambassador in Ukraine, Mr. Kees 
Klompenhouwer. Mr. Jaap Blokhuis, 
CEO of Multi Corporation during the 
official part of the grand opening: ’We 
are very pleased to have opened Forum 
Lviv today. We developed and realized 
the shopping center under 
exceptionally difficult circumstances. 
We truly believe that it is one of our 
greatest achievements, and a 
milestone for Ukraine as a country. It is 
the first real estate project in Ukraine 
developed in compliance with the 

ON 25 SEPTEMBER 2015, THE GRAND OPENING OF FORUM LVIV SHOPPING CENTER IN UKRAINE 
WELCOMED THOUSANDS OF LVIV RESIDENTS. FORUM IS A MODERN LARGE-SCALE SHOPPING MALL OF 
70,000 M2 WITH FASHION SHOPS, RESTAURANTS, CINEMA, AND OTHER ENTERTAINMENT FACILITIES. 
AN UNDERGROUND PARKING FOR 600 CARS IS THE FIRST OF ITS KIND IN THE CITY CENTER OF LVIV. 

Grand opening Forum Lviv shopping center

highest European standards and 
BREEAM certification. We have 
established a reputation for Forum Lviv 
as a must-join project among retailers 
and are proud to have a 95% 
occupancy at completion’, said Mr. 
Blokhuis. Tebodin’s scope of services 
included concept, basic and detail 
design, permitting and author 

supervision and consultancy support 
under BREEAM certification.  

 

More info: 
Mr. Aleksandr Nikitin,  
Country Director Ukraine, 
a.nikitin@tebodin.com, 
+380 32 242 14 31

Design study of Jotun‘s paint plant.

Opening ceremony of shopping center Forum Lviv.
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The project started for Tebodin in 2011 
with the design and permits for a 
19,300 m2 production hall for injection 
molding machines, and a 17,500 m2 

office in Ceská Lípa. Johnson Controls 
initiated this new plant to produce 
plastic casings for car batteries, to 
supply their own battery production 

plant nearby. Johnson Controls, Inc. is 
an American company globally 
offering products and services to 
optimize energy and operational 
efficiencies of buildings, automotive 
batteries, electronics and interior 
systems for automobiles. 

Improved footprint

The first challenge encountered was 
the high groundwater level on the site, 
which caused problems for the 
foundation. On top of that, several 
protected species were to be left 
undisturbed and some of them were to 
be relocated with care. Tebodin 
suggested to perform the LEED 
certification process, providing the full 
package of certification services. The 
LEED certification process also helped 
to improve the overall sustainable 
footprint of the plant. 

Complete service package

Johnson Controls’ Project Manager 
Mr. Patrik Volný expressed that 
Tebodin provided them with a 

BUILDING A GREENFIELD PRODUCTION PLANT FOR PLASTICS SOUNDS PRETTY STRAIGHTFORWARD. 
HOWEVER, JOHNSON CONTROLS SAW ITS BUILDING SITE IN CZECH REPUBLIC, SWAMPED WITH 
WATER AND PROTECTED SPECIES. TEBODIN, ALREADY CONTRACTED FOR EPCM, ADVISED LEED 
CERTIFICATION. DESPITE THE CHALLENGING LOCATION AND NATURE PROTECTION PROCEDURES,  
THE PLANT WAS FINISHED ON TIME AND WAS ISSUED A LEED SILVER CERTIFICATE IN JULY 2015. 

Greenfield plant in green environment

One of the goals of the LNG master 
plan is to create a trans-European 
route for LNG transportation. This 
route runs from the Atlantic Ocean 
through the Rhine, Main and Danube 
to the Black Sea. The Atlantic side 
has LNG terminals in Great Britain, 
Belgium and the Netherlands. The 
plan focuses on building a 5,000 m3 
terminal on the Black Sea side, in 
the Romanian port of Constanta. 
Having established the economic 
and technical feasibility, Tebodin is 
now elaborating the terminal design, 
technical requirements and cost of 
building it.  

Emerging infrastructure

Tebodin has ample experience with 
LNG infrastructure. ‘We developed 
the conceptual design and 
specifications for the RFQ for the 
EPC phase of Gate’s terminal in 
Rotterdam’, says Project Manager 
and process specialist Mr. Rob 
Steinz. ‘We also developed designs 
for the new break bulk terminal in 
Rotterdam, which is under 
construction now and the LNG truck 
loading station, which is already in 
operation. A framework agreement 

with Gate covers future projects. We 
are helping LNG infrastructure to 
emerge in this part of Europe, and 
Dutch consulting firm Panteia initially 
asked us to carry out the technical 
part of the feasibility study of the LNG 
terminal in Constanta.’ 

Chicken and egg

In Constanta, ambitions reach beyond 
the terminal in the LNG master plan to 
a large regasification terminal, with a 
storage capacity of 130,000 m3 that 
could receive LNG from the Caspian 
region. 
Local demand for LNG as a fuel is 
expected to grow only at a modest 
pace until 2035, but required storage 

capacity could have been quadrupled 
to 20,000 m3 by 2035. Mr. Steinz: ‘LNG 
as a transport fuel is a classic chicken 
and egg situation. Road transport is 
expected to switch faster to the 
cheaper and cleaner LNG than ships 
and barges, because of the shorter life 
cycle of trucks. However, trucks on 
LNG will not drive if there is no 
adequate infrastructure for LNG 
refuelling. We are proud to help create 
the conditions for growing a network 
for clean fuel across Europe.’ 

 

More info:
Mr. Lou Dost, Region Director South 
West, the Netherlands  
l.dost@tebodin.com, +31 50 520 95 66

THE LNG MASTER PLAN IS ONE OF THE LARGEST INNOVATION PROJECTS FINANCED 
THROUGH THE TRANS-EUROPEAN TRANSPORT NETWORK (TEN-T) PROGRAM, WHICH AIMS 
TO DEVELOP THE EU ROAD, RAIL, AIR AND WATER NETWORKS. THE USE OF LNG (LIQUEFIED 
NATURAL GAS) AS A SUBSTITUTE FOR OIL-BASED FUELS IN SHIPS AND TRUCKS CAN GO A 
LONG WAY TOWARDS MEETING THE EU EMISSION REDUCTION TARGETS.

Mapping out clean fuel infrastructure 
along EU waterways

Concept design for new LNG regasification
terminal, port of Constanta, Romania.

Bringing synergy to the UK

‘RECENTLY, TEBODIN HAS STARTED CONTRIBUTING TO THE BROAD 
RANGE OF CONSULTING AND ENGINEERING SERVICES TO THE 
BRITISH INDUSTRIAL MARKET,’ SAYS MR. RONALD DE VRIES, 
MANAGING DIRECTOR OF TEBODIN IN THE UNITED KINGDOM. 

This summer, he moved to the UK, and 
is already heading a multi-disciplinary 
team of 50 specialists and engineers, 
closely integrated with sister company 
Bilfinger Industrial Services. ‘Together 
we offer an extended portfolio, 
providing synergy and value 
propositions to British and 
international companies established in 
the UK.’  

Addition to the network

‘Tebodin is active in many European 
countries, but did not have an 
operation in the UK,’ says Mr. de Vries. 
‘In the UK, all Bilfinger companies 
together employ over 9,000 people, 
providing a broad range of services to 
commercial and industrial clients. We 
have a big overlap in clients and our 
services portfolios match well. The 
current engineering capacity fits our 
multidisciplinary approach towards 
projects, and we have already 
experienced this cross-divisional 
approach to be a win-win for our 
companies and clients. Our objectives 
for North West Europe would be to 
offer all these services in the entire 
region, including the UK, being close 
to our clients, supported by our 
international network.’

Market development

Coming to the UK, Ronald de Vries 
applied his vast experience in setting 
up several offices to autonomic 
growth in Asia. ‘The difference is, 
those were emerging markets, where 
we came in to so-called new countries 
with a new project of an existing 
client. The UK however is a mature 
market, which we approach more 
strategically. It is a promising, 
profitable market for professional 
consultancy and engineering services 

for midsized projects. Furthermore, the 
way we organize projects and add 
value is unique to our industrial 
clients. So far, companies seem really 
perceptive to our way of working.’ 

Key markets 

On specific markets, Mr. de Vries says: 
‘At this moment, we are looking at 
chemicals, food, energy and utilities 
and industrial, and the viability of 
pharma.’ Having started his career 
working at an oil refinery in Aruba,  
Mr. de Vries also keeps an eye on the 
oil & gas market: ‘Only a couple of 
months in, we are, of course, still 
finding our way, but our sister 
companies are well-established and 
we have made a good start combining 
our efforts. We started with a focus on 
chemicals via our existing clients, and 
are now expanding our services and 
are ready for new projects. We expect 
growth in our key markets in the next 
years to come.’ 

 

More info:
Mr. Ronald de Vries, Managing 
Director United Kingdom,  
ronald.de.vries@tebodin.com

complete service package. ‘Especially 
in the permitting stage, where several 
steps were executed simultaneously, 
Tebodin managed issues with local 
authorities and ecologists in a 
professional and successful manner’. 

Tebodin Project Manager Mr. Vlastimil 
Hrouda and his team managed to 
finish the plant on time. Vlastimil:  
‘There were many challenging 
features of the project, but we 
managed to solve them. If you want to 
cover an engineering challenge not 
only technically and financially, but 

also in environmental friendly way, 
you need a capable multidisciplinary 
team and perfect coordination. 
The LEED process was not the first 
one we have provided with our  
team, but as usual it brought new 
engineering insights into our  
work.’ 

 

More info:
Mr. Pavel Celunda,  
Country Director Czech Republic 
pavel.celunda@tebodin.com,  
+420 251 038 620

The Johnson Controls plant in ČCeská Lípa.

Mr. Ronald de Vries
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Themes for this year were ‘Projects’ 
and ‘People and safety’. The winning 
pictures were selected from many 
submissions, from the various 
countries Tebodin is active in.

Best Project picture

Ms. Elena Makridina from Moscow, 
Russia won the prize for ‘Best Project 
picture’ with the beautiful blue-sky 
picture of Lafarge’s new cement plant 
in Ferzikovo, in the Kaluga region of 
Russia. Elena has been working as a 
lead procurement manager, involved in 
all construction companies’ selection 
for this project. The new plant has a 
production capacity of 5,000 tons of 
cement clinkers per day. The photo 
was taken a few days before the plant 
was put into operation. ‘I am very glad 

that I had an opportunity to be involved 
in such an interesting project from the 
beginning, to see the result and to 
share it by winning this picture contest. 
I wish all colleagues to be open 
minded, to see the beauty in a project 
and capture it in a photo’, reacted 
Elena. 

Best People and safety picture

In the category “People and Safety”, 
Mr. Mohamad Ikbal’s picture from 
Jakarta, Indonesia demonstrated the 
importance of safety at work, 
according to the jury. The men at the 
Unilever site buddy check their PPE 
and harnesses. ‘As Safety Manager 
I experience that safety behavior is 
one of the biggest challenges during 
projects in Indonesia. Taking pictures 

is one of the activities I do, to show 
how to improve safety behavior on 
site and how to follow the QHSE plan. 
The picture represents a safety 
activity that I would like others to 
follow, because we all want to remain 
safe!’, Mohamad said in a reaction to 
winning the prize.   

Great quality

Ms. Brigit Stokman, PR director and 
initiator of the annual picture contest: 
‘Also this year we were excited to see 
what will be sent in, and every time 
we are surprised by the great quality 
of the images we received . We hope 
to inspire as many colleagues as 
possible by sharing these creative 
ways of looking at our work 
environment’.   

RECENTLY TEBODIN ORGANIZED THE ANNUAL PICTURE CONTEST TO CHALLENGE COLLEAGUES TO 
SEND IN PICTURES OF THE WORK WE EXECUTE IN THE FIELD. NOT ONLY CAN THESE IMAGES SERVE AS 
MATERIAL FOR VARIOUS COMMUNICATION TOOLS, THEY FOREMOST INSPIRE EMPLOYEES AND MAKE 
THEM ALL PROUD OF THE GREAT WORK WE GET TO DO FOR CLIENTS.  

Tebodin picture contest – eye for detail 

EdeA supplies steam, electric power, 
technical gases, air and water to the 
over 50 chemical and other production 
plants on the 200-hectare Chemelot 
site. Mr. Bart Mommers, EdeA manager 
Projects & Turnarounds explains: ‘EdeA 
is responsible for the operation, 
maintenance and replacement of all 
utility generating plants and distribution 
systems of companies like Sabic, DSM, 
Sekisui and OCI. The complexity of this 
infrastructure, which also allows for 
return delivery, demands detailed 
process knowledge’.

Continuity

Since its inception in 1996, EdeA has 
relied on Tebodin for engineering 
expertise. According to Tebodin 
Account Manager Mr. Patrick van 
Horen, it soon became clear that a 

steady working relationship would be 
more effective than a series of loose 
assignments. ‘A project portfolio and a 
permanent staff of specialists creates 
continuity and makes us the 
engineering partner EdeA needs. In 
2000, this resulted in a cooperation 
agreement that has been renewed 
every year since’. 

Engineering & consultancy

Tebodin delivers engineering and 
consultancy services. Mr. Peter 
Janssen, Director Engineering:  
‘In large projects we offer support in 
the engineering, procurement, tender 
procedures, and construction 
supervision. In smaller projects, we 
supply quick-service engineering and 
solve any acute problems. The 
consultancy part comprises advice 

with regard to legislation and other 
issues. The EU Pressurized Equipment 
Directive requires meticulous file 
management and reporting, a 
specialized job in itself’.

Faster, cheaper and easier

With its project office at the Chemelot 
site, Tebodin contributes to optimum 
results in a changing environment.  
Mr. Mommers: ‘Our biggest project was 
the construction of the new F3700 and 
F3800 steam boilers, a €60 million 
investment. EdeA, currently in the 
process of changing ownership, 
expects fewer future projects of that 
magnitude. Nevertheless, replacement 
and renewal will remain necessary. We 
are extending the lifetime of two other 
steam boilers from the early 1970s and 
have already started the tender 
procedure. Every year we succeed in 
doing things faster, cheaper and easier. 
Apart from the unrivalled knowledge 
pool, trust is an important factor in 
continuous improvement. We can call 
each other to account, and knowing 
each other this well has many practical 
benefits’. 

 

More info:
Mr. John Horn, Regional Director 
South East, the Netherlands  
j.horn@tebodin.com, +31 40 265 21 74

EDEA AND TEBODIN RECENTLY REACHED THE FIFTEEN YEAR MILESTONE OF THEIR CLOSE 
COOPERATION AT INDUSTRIAL PARK CHEMELOT, THE NETHERLANDS. MUTUAL APPRECIATION 
AND THE SHARING OF KNOWLEDGE AND EXPERIENCE LEAD TO HIGH EFFICIENCY IN PROJECTS 
THAT ENSURE AN UNINTERRUPTED SUPPLY OF INDUSTRIAL UTILITIES. 

15 years of close cooperation 
at Chemelot   

 From left: Patrick van Horen (Tebodin), 
René de Schutter (Tebodin),  
Bart Mommers (EdeA).

The master study of TPM focuses on 
policy making in complex environments. 
The students are involved in complex 
large scale systems with both 
technological and social aspects – 
examples of topics are critical 
infrastructures and sustainable 
solutions. 

Cultural Dimensions Theory

The meeting at Tebodin started with a 
presentation from Ronald Konings, 
Director Infrastructure. The presented 
and discussed topics were cultural 
issues, living and working in the UAE, 
stakeholders, insight in decision 
making processes of the UAE and 
anything else students came up with. 
Mr. Ronald Konings: ‘Operating in 
another country than your home 
country can be more complicated than 
expected. The curriculum the students 
follow is focused on multi actor 
analyses and they can be completely 
different to manage in different 

countries due to cultural differences 
in communication.’

With the help of three youngTebodin 
staff discussions took place about the 
Cultural Dimensions Theory of Mr. 
Geert Hofstede. This theory is based 
on a framework for cross-cultural 
communication, describing the 
effects of a society’s culture on the 
values of its members, and how these 
values relate to behavior, using a 
structure derived from factor 
analysis.

After a full afternoon of learning, 
discussing and taking in the different 
cultures, the students continued their 
tour.  

 

More info:
Mr. Ronald Konings,   
Country Director Infrastructure UAE 
ronald.konings@tebodin.com  
+971 2 406 63 60

DELFT UNIVERSITY OF TECHNOLOGY IN THE NETHERLANDS, 
ORGANIZED A STUDY TOUR TO THE UNITED ARAB EMIRATES (UAE) 
AND SOUTH AFRICA ON BEHALF OF THE FACULTY OF TECHNOLOGY, 
POLICY AND MANAGEMENT (TPM). THE TOUR GAVE THE 
OPPORTUNITY TO 28 PROMISING MASTER STUDENTS TO EXPLORE 
BUSINESSES, PROJECTS IN THEIR FIELD OF STUDY AND CULTURE 
ACROSS THE BORDER. DURING THEIR STAY IN ABU DHABI, THEY 
VISITED TEBODIN. 

Delft students visit UAE 

 Ronald Konings in discussion with students from Delft. 

Best ‘People and safety’ picture,  
Mr. Mohamad Ikbal. 

Best ‘Project picture’, 
Ms. Elena Makridina. 
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‘Saski Crescent’ was completed in 2003 
in the center of the Polish capital. The 
complex with 15,500 m2 net space to let 
includes a café, a restaurant, bank 
premises and nine floors of office 
space, and two technical levels on top 
and two underground parking levels. 
Users of the modern office building 
also have access to a fitness room 

with showers, changing rooms and a 
safe bicycle storage area.

Non-domestic buildings

BREEAM In-Use (BIU) is the most 
widely used assessment scheme for 
existing buildings in Europe and the 
largest scheme of its type in the world. 
It can be used to assess assets 
worldwide and has already been used 

in over 25 countries.  
The BIU international 
certificate is awarded by 
the British organization 
BRE Global to existing 

non-domestic buildings, 
such as office buildings, 

shopping centers, hotels and industrial 
buildings. The assessment can be 
applied to the entire building or to part 
of a building, such as selected leasable 
space, individual office or floor. 

Acceptable to Outstanding

Currently, there are three separate 
variants of assessment: asset 
performance, building management, 
and occupier management. The audit 
is carried out by a licensed specialist, 
Tebodin in this case, with input from 
the owner, facility manager or tenant. 
The certificate levels are ‘Acceptable 
by Pass’, ‘Good’, ‘Very Good’, 
‘Excellent’ and ‘Outstanding’. 

TEBODIN’S FIRST BREEAM IN-USE INTERNATIONAL AUDIT WAS RECENTLY EXECUTED IN WARSAW, 
POLAND. OFFICE BUILDING SASKI CRESCENT IN WARSAW RECEIVED A ‘VERY GOOD’ ASSESSMENT 
ON BOTH ASSET PERFORMANCE AND BUILDING MANAGEMENT. 

First BREEAM In-Use audit in Poland

Multiple benefits

The certificate confirms the use of 
environmentally friendly solutions for 
topics such as building materials, 
energy efficiency, water consumption, 
land use and ecology. Ms. Anna Zan 
was Tebodin’s BREEAM In-Use 
Auditor: ‘The main objective of this 
certification is to reduce operating 
costs, change behavior and habits of 
users, improve productivity and 

distinction, and increase the value of 
the asset’.

The BUI certificate is valid for a period 
of one year with an option to extend 
for a total of three years.  

 

More info:
Ms. Valeriya Ruda, 
Country Director Poland  
v.ruda@tebodin.com, +48 22 334 41 01

Not only companies working under the 
European Seveso III directive - which 
was introduced in 2012 to prevent 
catastrophic chemical accidents 
increasingly monitor and prove the 
reliability of their safety 
measurements. All organizations that 
deal with hazardous substances are 
more and more subject to obligatory 
inspections. Besides, the conducted 
safety studies have to be evidence-
based, and the implementation and 
maintenance of the safety measures 
have to be documented as well. 

Increasing production complexity

The complexity in the world of industry 
is rapidly intensifying, as production is 
increasingly focused on high-speed, 
high quality delivery and fast 
adaptability to changing product lines. 
These developments result in higher 
safety risks. To cover their own 
security of supply, manufacturers are 
making controlled business continuity 
an important minimal requirement for 
their suppliers. Insurance plays 

another key factor: insurance 
companies are increasingly 
examining company-specific risks, 
demanding an evidence-based 
safety study, and adjust their 
premiums accordingly. If risks go up, 
rates go up.

Integration in safety approach

All these developments ask for a 
more integrated approach in 
monitoring and managing risks. ‘In 
the past, Tebodin performed many 
partial studies for clients like Hazard 
and Operability (HAZOP) studies and 
Layer of Protection Analysis (LOPA). 
Nowadays, we advise our clients a 
fully integrated life cycle process 
safety approach. Operations, safety 
and maintenance melt together in 
one integrated approach’, says Harry 
Snel. The first step is executing the 
proper risk studies, which feeds 
different validation studies. These 
studies then give input to the 
Business Impact Analyses (BIA) 
ensuring business continuity. 

‘This integrated approach in process 
safety has not only proven to 
guarantee business continuity, but 
often enhances higher plant reliability 
and availability. Besides, the one 
system approach can be realized more 
cost-effective than the traditional ad 
hoc study-by-study approach’ 
concludes Harry Snel.  

 

More info: 
Mr. Geoffrey van Elderen, 
Director Consultancy, 
g.vanelderen@tebodin.com, 
+31 703 480 911

‘THE NUMBER OF COMPANIES OBLIGED TO PROVIDE INSIGHT INTO ITS RISK MANAGEMENT IS 
GROWING’, SAYS MR. HARRY SNEL, MANAGER SAFETY & RISK MANAGEMENT AT TEBODIN. ‘MAJOR 
TRENDS SHIFT FOCUS TO INTEGRATED AND EVIDENCE-BASED RISK MANAGEMENT, TO PREVENT 
HAZARDOUS SITUATIONS, AND AT THE SAME TIME TO IMPROVE PROCESS EFFICIENCY’. 

Proving process safety excellence

Business case: 
taking responsibility

Tebodin was assigned to perform a 
safety study for a Netherlands based 
chemical plant. Severe unsafe 
situations on site were identified. One 
of the most unsafe situations was the 
frequent opening of the explosion 
hatches, which form the last 
protection ‘wall’ in case of explosion. 
Especially the nonchalant attitude 
towards these incidents was alarming. 
As advised by Tebodin, the plant’s 
management decided to immediately 
shut down the installation. 

The ensuing HAZOP and LOPA studies 
showed substantial improvements to 
implement. Subsequently, Tebodin 
performed safety and maintenance 
studies: a vital follow-up resulting in 
tailor-made economically beneficial 
maintenance plans. In this way, it is 
guaranteed that the installation 
remains running in a safe manner. Last 
step in back-on-track was raising 
safety awareness by executing tailor 
made safety trainings, provided by 
Tebodin. 

Henkel is organized into three business 
units: laundry & home care, beauty 
care, and adhesive technologies – the 
last one with well-known brands such 
as Loctite, Pattex and Pritt. The 
adhesives unit has started a long-term 
development in the village of Környe, in 
the north of Hungary. The first phase of 
this development is to expand its 
production capacity for hot melt 
manufacturing with a new plant. For 
this project, Henkel looked for a 
company with a global network in the 
field of industrial engineering services. 

Best references

Henkel’s Project Manager Mr. Zoltán 
Kocsis: ‘We were looking for an 
international company with whom we 
can build a long term relationship, 
working on various locations. 
Experience in chemical industry and 
process engineering was important. 
Based on the references presented and 
on their proactive attitude during 
meetings Tebodin matched best.’

Expanded services

The project started in March 2014 with 
tender document preparation and 
tender process support. The services 
were expanded to process design of 
the hot melt technology and both 
Health, Safety and Environment (HSE) 
and technical supervision for the 

construction phase of the plant. 
A team of nine Tebodin consultants 
and engineers worked with Mr. Zoltán 
Kocsis on combining the large number 
of different products to be 
manufactured with the demand for a 
high production capacity. ‘Timing was 
the biggest challenge of this project. 
Meeting the deadlines and completing 
the system within envisioned time 
frame, whilst dealing with a complex 
set of production streams, made this 
project to be quite a challenging one. 
We have succeeded.’ concludes Mr. 
Kocsis. 

Flexible approach

The project will be completed in 
February 2016. Mr. Zoltán Dobó, 
Tebodin’s Project Manager: ‘From 
beginning to end, we have been 
focusing on the project as a best 
practice for Henkel’s standards and 
expectations. We have worked flexibly, 
looking for Henkel’s needs and 
providing efficient solutions. We 
successfully combined our local 
knowledge with Henkel’s global 
approach.’  

 

More info: 
Mr. Karoly Ecker,   
Country Director Hungary  
karoly.ecker@tebodin.com
+36 1 382 0505

GLOBAL CONSUMER GOODS AND INDUSTRY GIANT HENKEL, 
HEADQUARTERED IN GERMANY, HAS A NEW 3,500M2 PRODUCTION 
PLANT FOR ADHESIVES IN HUNGARY. BESIDES TENDERING AND 
CONSTRUCTION MANAGEMENT, TEBODIN PROVIDED DETAILED 
TECHNOLOGY DESIGN, ALL TO HENKEL’S COMPLEX REQUIREMENTS. 

Sticking to high standards 
with Henkel 
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APPOINTMENTS

Ron Blokzijl has  
been appointed as 

member of the  
Board of Tebodin 

Netherlands B.V. as 
per August 17, 2015. 
Ron succeeds Niels 
van Rhenen, who is 

member of Tebodin’s 
Board of Directors.

As from  
August 1, 2015,  

Pavel Celunda has 
been appointed as 

Office Director 
Prague, next to his 

role of Country 
Director Czech 

Republic.

Aleksandr Nikitin 
has been appointed 
as Country Director 

Ukraine, as per 
September 1, 2015.
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‘It is interesting to encounter different 
cultures - you learn a lot about the 
world and yourself. I was first part of 
the mechanical engineering 
department, which consists of 30 
colleagues from India and myself. A 
whole new world of food opened up to 
me. On Thursday afternoon we enjoy a 
variety of Indian snacks during our 
weekly department meeting. A good 
way to end the week and start our 
weekend, which is here on Friday and 
Saturday. It is these kinds of things that 
make working abroad different from 
working in your own country.’

Global presence 

Stefan’s career at Tebodin started in 
2013: ‘That was part of the job 
description: first one year in the 
Netherlands, followed by a year in the 

Middle East. In general, the way we 
work is the same everywhere, since 
Tebodin strives to deliver the same 
quality everywhere across the globe. 
We benefit from our global presence 
by sharing of knowledge and 
experience that is gained locally 
across our borders. This way of 
working is shaped within a matrix 
organization.’ Stefan, a graduate 
Aerospace Engineer, was part of the 
mechanical department from which he 
participated in several multidisciplinary 
project teams. He has worked in this 
fashion before on the engineering of a 
bioprocess pilot facility in Delft, the 
Netherlands. Now he is, amongst 
others, working on a maintenance 
project for an oil refinery in Abu Dhabi. 
‘The challenge in this project is to keep 
the plant running while doing the 
necessary maintenance at the same 

time. Leveraging on the differences 
between cultures and markets is how 
to deal with this kind of challenges.’ 

Strong points

While he was previously responsible 
for the engineering of mechanical 
equipment, he now has a role as a 
project engineer: ‘You need to find out 
yourself what your strong points are 
and what fits you most: becoming a 
specialist or a manager. I have noticed 
that the latter suits me the best and 
Tebodin offered great opprtunities.  

‘IT IS MORE THAN 40 DEGREES CELSIUS OUTSIDE’, SAYS STEFAN 
VAN DOORN [29], FROM THE NETHERLANDS. HE IS WORKING 
IN ABU DHABI FOR TEBODIN SINCE NOVEMBER 2014, FIRST AS 
MECHANICAL ENGINEER AND NOW AS PROJECT ENGINEER. 

Challenges and culture 
differences in Abu Dhabi

Stefan van Doorn (left) and 
Maher Mohson, both Tebodin.

Also per  
September 1, 2015, 
Mikhail Senichev 

has been appointed 
Country Director 

Russia.

Crossing borders

Serbia’s market for residential property 
offers great opportunities for 
developers who can deliver the right 
kind of homes: comfortable, built with 
the best quality materials and fittings, 
following the latest international trends, 
with an eye to sustainability, and above 
all, at competitive prices. In 2013 Deka 
Inzenjering made ambitious plans to 
develop an area of 140,000 m2 in New 
Belgrade with excellent connectivity to 
the city centre.

End-to-end project management

For a project of this size, Deka 
Inzenjering approached Tebodin in an 
early stage. Tebodin is market leader 
in project management services in 
Serbia and is well known for its 
commitment to the highest standards 
in both quality and health & safety. The 
contract for end-to-end project 
management - from design 
management and consultancy, 
technical control of designs, 
tendering, construction management, 
site supervision, to health & safety and 
fit-out coordination was awarded. 

Set new standards

Ms. Dusica Gakovic of Deka 
Inzenjering explains: ‘With this 
development, we have set new 
standards in modern residential 
construction in Belgrade. With over 
140,000m2 of high quality living space, 
9,000m2 of greenery, and with state of 
the art materials, reasonable pricing, 
speed of construction and 
professionalism in terms of project 

management, ‘ABLOK’ really does 
stand out from the competition. As an 
investor, from a sustainability point of 
view, the speed of construction and 
market position, ‘ABLOK’ has 
surpassed all of our expectations and 
we are already planning developments 
for other locations’. 

Phase I complete

Phase I of the project (around 
34,000m2 – 296 residential units), which 
kicked off in 2014, has been completed 
in only 13 months. The project has not 
only exceeded expectations in terms 
of schedule and quality of 
construction, but has also been 
immensely successful in terms of 
sales – admirable indeed, considering 
the sluggish market conditions. 
Tebodin’s Project Manager Mr. Milos 
Stojancevic: ’Working on residential 
property gives tremendous 

BESIDES TEBODIN’S STRONG EXPERTISE IN INDUSTRIAL BUILDING, IT ALSO OFFERS END-TO-
END SERVICES TO RESIDENTIAL PROPERTY DEVELOPERS. THE TEAM IN SERBIA IS INVOLVED TO 
BUILD HIGH-QUALITY, SUSTAINABLE AND AFFORDABLE HOMES IN THE CAPITAL BELGRADE. 

Building sustainable in Serbia 

ABLOK in New Belgrade, Serbia.

satisfaction. It is wonderful to see how 
people are moving in and enjoying the 
apartments, and how popular this 
neighbourhood is becoming. No 
wonder: quality like this is hard to find 
for middle-income people in Belgrade. 
Meanwhile, we are already busy with 
phase II, another 230 homes, and will 
soon be starting on phase III, bringing 
275 more homes to the market.’

After the completion of phase I, 
Tebodin’s team showed its 
appreciation by planting a tree sapling: 
a symbol of their strengthening 
partnership for the future.  

 

More info:
Mr. Zoran Petrovic,  
Country Director Serbia,  
zoran.petrovic@tebodin.com, 
+381 11 313 24 65

Now as a project engineer, I am 
responsible for the coordination of the 
activities of all involved engineering 
disciplines.’ Stefan is enjoying his 
career opportunities and stay in  
Abu Dhabi and considers prolonging 
his border-crossing experience.  


