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New Viessmann facility 
in Russia

IN OCTOBER 2015, STATE COMPANY LIPETSK EXPERTISE SIGNED A 
POSITIVE CONCLUSION FOR VIESSMANN PROJECT POLAR BEAR, 
GIVING THE GREEN LIGHT TO THE CONSTRUCTION OF THEIR NEW 
PRODUCTION FACILITY FOR BOILERS.  

Viessmann is one of the leading 
international manufacturers of 
heating, industrial and refrigeration 
systems. Founded in 1917 in Germany, 
the family business maintains a staff of 
approximately 11,500 employees and 
generates 2,2 billion Euro in annual 
group turnover. Viessmann Werke, 
part of the Viessmann Group, started 
the construction of the production 
facility of boilers in Lipetsk Special 
Economic Zone (SEZ). This facility is 
the company’s first in Russia. ‘The 
reason for initiating the Polar Bear 
project is a strategic one, based on 
emerging markets in the Eastern 
region of Europe’,  says Mr. Johannes 
Kinkel, Project Leader of Viessmann, 
responsible for the construction part. 

Partners with western roots

The basic design was executed within 
three months by engineers from 
Tebodin’s office in Rostov-on-Don. 
Mr. Kinkel: ‘We wanted to cooperate 
with partners with western roots, 
taking several companies into account 
with presence in Russia. Already at 
first contact, we had a very good 
impression of the Tebodin team and 
our contact has grown to a really good 

relationship of trust in a short time’.
After finalizing the first stage of this 
project, the production area of Polar 
Bear of approximately 6,000 m² will 
have a production capacity of 300 
boilers per year. The total land plot of 
58,000 m2 is foreseen for future 
expansion.  

Advantages of SEZ 

The Lipetsk Special Economic Zone 
is located in the European part of 
Russia, in the heart of a major 
metal-working cluster. On the 
1,024 ha plot of land SEZ factories 
produce steel, rolled ferrous 
materials, refrigerators and other 
household appliances. SEZ 
participators benefit of the 
advantages the Russian state 
provides for economic zones such as 
tax incentives, customs preferences, 
free connection to energy resources, 
and infrastructure.  

More info: 
Mr. Mikhail Senichev, 
Country Director Russia, 
m.senichev@tebodin.ru
+7 495 258 80 58

NEW MONDELEZ COOKIE PLANT 
FOR CENTRAL EUROPE
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Challenging project: DSM s NextGen 
sulfa plant at Chemelot

Chemelot is one of Western Europe’s 
largest industrial sites, about 6,500 
people work here. The next 
generation sulfa project took 1.4 
million man-hours to complete and its 
scope is exceptional in Europe today. 
‘The old plant dated back to 1952 and 
was beyond repair’, says DFI Project 
Director Mr. Rob Reinartz. ‘After the 
decision to rebuild, the question was 
how to make the most of it. On a 
much smaller plot, we built a factory 
that produces high-quality ammonium 
sulfate, in higher quantities, with 
unique energy efficiency.’

Residual heat

Ammonium sulfate comes in granules 
shaped by crystallization. Most of the 
product serves as soil fertilizer, with 
grades of higher purity finding their 
way to other applications. The new 
plant is plotted right next to DSM’s 
caprolactam plant, which produces 
the raw material for polyamide 6, and 
receives its uninterrupted waste 

stream. Mr. Reinartz: ‘The old plant 
was 3 kilometers away. It needed a 
steam supply of 50 tons an hour, 
about ten percent of the total use at 
Chemelot. By using the residual heat 
from the caprolactam process next 
door, we now save a lot of energy.’

Engineering challenge

The new plant is a state-of-the-art 
facility, with stainless steel 
structures, equipment, piping and 
sophisticated concrete technology to 
deal with the corrosive effects of 
ammonium sulfate. ‘The main 
technical challenge was in the limited 
space available’, says Tebodin 
Director Engineering Mr. Peter 
Janssen. ‘The eight crystallizers, 
each 19 meters long and 7 meters in 
diameter, have been mounted 
vertically across several floors. A 
total volume of 9,000 m3 is in constant 
motion, which causes vibrations that 
demand exceptional strength in the 
building’s construction.’

DSM FIBRE INTERMEDIATES (DFI) BUILT A NEW AMMONIUM SULFATE 
PLANT AT THE CHEMELOT SITE IN GELEEN, THE NETHERLANDS. FOR 
TEBODIN’S DUTCH OFFICE, IT WAS THE LARGEST EPCM PROJECT OF 
THE LAST 25 YEARS, AND ONE OF THE MOST CHALLENGING. 

Great commitment

An integrated team of DSM 
technologists and Tebodin engineers 
started work on the conceptual and 
basic design in 2012. Tebodin Project 
Manager Mr. Danny Smeets: 
‘Technology and all of the equipment 
was made to unique specifications, 
applying everyone’s knowledge and 
experience, including specialism of 
vendors.’ Mr. Reinartz concludes:  
‘It was a difficult project. We wanted 
to achieve 99 percent availability  
and a long lifespan of safe operability. 
Everyone has shown great 
commitment and flexibility in the 
cooperation needed to reach that 
goal.’  

More info:
Mr. John Horn,  
Region Director South East, 
the Netherlands, 
j.horn@tebodin.com, +31 40 265 21 74 

THIS SOLUTION IS NOT ONLY 
SCALABLE, IT FITS IN PERFECTLY 
WITH THE EU’S LNG PLANS FOR 
MORE ONSHORE STATIONS ALONG 
THE ROUTE FROM THE NORTH SEA 
TO THE BLACK SEA. SEE PAGE 5
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Modernization of the existing crane rail system of the largest ship-to-shore cranes 
for DTC Gdansk in the Port of Gdansk, Poland. Scope of works: site supervision.

First production facility for liquid printing ink for Russian entity of Flint Group,  
with a capacity up to 8,000 tons per year. Scope of work: engineering and 
consultancy services. 

A SELECTION OF OUR VARIOUS  

CURRENT PROJECTS

Construction of a grain terminal for OT Logistics in Port of Gdansk, Poland.  
Scope of work: architectural and engineering design, administrative 
arrangements, and obtaining building permit.

Reinoud van der Auweraert, Senior 
Environment Consultant at Tebodin, 
has thirty years of experience in 
environmental consultancy, related in 
particular to air quality and industry. 
During his long career, he advised both 
the Dutch government and the World 
Bank. In addition to his Tebodin job, in 
2013 he became a lecturer at the 
Foundation for Post-Academic 
Education of the Technical University 
of Delft.

‘I was extremely honored to be invited 
to lecture. I teach students about air 
polluting processes, the best available 
techniques for abatement and the 
implementation of these techniques. 
Teaching was a new kind of challenge 
for me and it took some time getting 
used to. But I have a great time doing 
it, and I am especially happy that my 
colleagues are so supportive. My 
message to students is to keep thinking 
and trying to understand fundamental 
processes – and to keep looking for 
potential improvements.’ 

Inspiring enthusiasm 

Meanwhile, at The Hague University of 
Applied Sciences, two Tebodin Safety 
& Risk Management Consultants work 
part-time as lecturers. Jeroen Jacobse 
joined Tebodin in 2011, and specializes 
in external and process safety in the oil 
& gas and chemical industries. 

‘What I like about my work for the 
university is that it involves much more 
than giving lectures. We invite students 
to our office in The Hague to work on 
real cases, and they present the 

results of their assignments to our 
colleagues here. Their enthusiasm is 
an inspiration to us all.’

Digging deeper

Sruti Balakrishnalal has also been  
with Tebodin since 2011. Previously, 
she worked as an HSE consultant for 
the chemical industry in Singapore.  
She already had some teaching 
experience, having taught 
environmental control practices and 
impact assessment at the Singapore 
annex of the Australian University of 
Newcastle.

‘I believe that teaching has made me  
a better consultant. It has helped me 
dig deeper into the subject matter and 
find new ways of conveying the 
knowledge. I advise my students to 
‘find something you’re passionate 
about and keep tremendously 
interested in it.’ This advice actually 
comes from the famous cookbook 
writer Julia Child, but I believe it 
applies to more than just cooking.’  

BESIDES SERVICING OUR CLIENTS, SOME OF TEBODIN’S EXPERTS 
LECTURE AT DUTCH EDUCATIONAL INSTITUTES. THIS IS A GOOD WAY 
FOR TEBODIN TO STAY CLOSE TO YOUNG POTENTIAL. BUT THERE ARE 
ALSO PERSONAL REWARDS, STATE THE TEACHERS.

Tebodin experts 
love lecturing

Revamp automation system for feedmill ‘De Samenwerking’ in Haastrecht, 
the Netherlands. Scope of work: phased migration to a modern automation 
system (MES-PLC), with relocation of electrical consumers.

TO MEET THE EMERGING AUTOMOTIVE INDUSTRY IN CENTRAL EUROPE, HUTCHINSON DECIDED TO 
EXPAND ITS PRODUCTION TO SERBIA. ‘HAVING WORKED FOR ALL OF THE TYRE MANUFACTURERS IN 
SERBIA, TEBODIN WAS AN OBVIOUS CHOICE OF PARTNER FOR US FOR THE ESTABLISHMENT OF OUR 
NEW FACILITY’, SAID MR. OLIVIER CHATEAU, DIRECTOR OF HUTCHINSON SERBIA. 

requirements – especially relating  
to technology – and providing 
constructive suggestions.’ 
‘Tebodin and Hutchinson were 
compatible and complementary in 
this project, realizing it to the 
satisfaction of all concerned,’  
Mr. Chateau concludes. The project 
commenced in May 2015 and is 
completed in January 2016. There 
may be an opportunity for further 
cooperation in the future, when 
Hutchinson decides to go ahead with 
a second phase of expansion.  

More info: 
Mr. Zoran Petrovic,  
Country Director Serbia, 
Zoran.petrovic@tebodin.com 
+381 11 313 24 65 

Automotive supplier Hutchinson 
invests in Serbia 

Sruti Balakrishnalal 
and Jeroen Jacobse.

Hutchinson’s five existing plants in 
Poland are currently working at full 
capacity and, therefore, the decision 
was made to establish a new plant. In 
search of a suitable location, Serbia 
was pinpointed. This was partly down 
to Serbia’s geographical location, as 
Hutchinson plans to export to 
Hungary, Germany, Italy, Russia and 
the local emerging Serbian market. 
This country also has a ready supply 
of qualitied and skilled workers.
Tebodin was contracted for site 
supervision services and health & 
safety coordination during 
construction, whilst a local design-
and-build contractor constructed the 
facility itself. 

Compatible and complementary

Tebodin’s Project Manager 
Aleksandar Miškovi : ‘Our team of 6 
engineers was able to call on its 
experience from prior rubber-related 
projects in Serbia, providing a high 
level of expertise and local 
experience to this project. Having led 
numerous projects in the past, Mr. 
Chateau of Hutchinson added 
considerable value to the project by 
clearly articulating project 

Hutchinson is a 160 year-old 
company and world leader in fluid 
transfer expertise, with 96 sites in 
23 countries. As worldwide supplier 
for the automotive, aerospace, 
naval, defence, railway, and heavy 
vehicle markets, Hutchinson designs 
and produces rubber pipes, which 
are used for air conditioning, braking 
and power steering systems, as well 
as for managing turbocharged air 
intake, engine cooling systems, and 
fuel and oil supply systems. For the 
automotive industry, the company 
supplies to brands as Mercedes, 
FIAT, Suzuki and Renault. The factory 
that is being constructed in Serbia is 
for the production of low-pressure 
rubber pipes for automotive cooling 
systems.

Reinoud van der Auweraert.

PHOTO: KACPER KOWALSKI, PORTGDANSK
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IN 2015, INTERNATIONAL DAIRY COMPANY FRIESLANDCAMPINA AND BILFINGER EFFICIENCY SIGNED 
A STRATEGIC PARTNERSHIP AGREEMENT. THIS PARTNERSHIP INCLUDES A GROUP-WIDE CLOSE 
COOPERATION AND WILL LAY THE FOUNDATION TO JOINTLY IMPLEMENT SUSTAINABLE OBJECTIVES 
SUCH AS A REDUCTION OF 40K TONS OF CO2 EMISSIONS AS WELL AS A DECREASE IN ENERGY 
CONSUMPTION. ENERGY SAVINGS OF OVER 6% PER SITE WILL BE ACHIEVED IN THIS CONTEXT. 

was started. First and foremost among 
these is Tebodin, which will be 
responsible for the local project 
management of the respective sites 
because of its many years of expertise  
in the field of energy reduction. ‘This is 
one of the largest orders ever awarded 
for an energy efficiency project in 
Europe’s food industry’, explains Peter 
Eilers, Chairman of the Executive Board 
of Bilfinger Efficiency GmbH.

Route 2020

This project is part of the implementation 
of FrieslandCampina’s sustainability 

Enhancing energy efficiency  
at FrieslandCampina

strategy. With the so-called ‘route2020’ 
and its ambition to achieve climate-
neutral growth, the international dairy 
company is placing a strategic focus on 
sustainability and climate-neutral 
production. Against this backdrop, 
FrieslandCampina tendered an ‘Energy 
Reduction’ program in the first quarter 
of 2015. 

Professional partner

FrieslandCampina selected Bilfinger 
Efficiency to jointly develop the concept 
and final contract. ‘Energy efficiency 
and sustainability are key priority areas 

The EPC contract for the extension was 
awarded to Petrojet LLC based in Muscat, 
Sultanate of Oman as a subsidiary from 
the parent Egyptian company Petrojet. 
As Engineering Procurement and 
Construction (EPC) expert in the Middle 
East and Africa in petrochemical, oil & 
gas and infrastructure, they are 
responsible for constructing the new 
pipeline. This 32” pipeline is additional 
to the 24” existing pipeline which 
transports gas for industrial purposes. 

Tebodin is involved in performing a 
detailed design study for the expansion, 
entailing 85 kilometers of pipeline with 
four block valve stations, tie-ins with 
existing facilities and a hot tapping 
connection to the existing gas pipeline. 
The 30-man Tebodin team involved are 
executing the study in a 12-month period. 

Partner with Petrojet

In 2009, Tebodin studied the detailed 
design of the Hubara-Marmul pipeline  
for PDO, during which Tebodin was 
associated with Petrojet for the first time. 

The project was completed 
successfully within time and budget, 
leading to more Petrojet projects, of 
which the 32” Salalah Loop Line 
project is the latest one.   

High quality work

Mr. Ganesa Mudaliar,Tebodin’s  
Project Manager: ‘These large 
projects have long lead tender phases. 
We followed the project awarding 
closely with Petrojet, which selected 
us as engineering partner for the high 
quality of work and commitment 
delivered in the previous projects.  
As this project is progressed 
successfully, we hope to be  
partnering in more future projects.’

The project is due to be completed  
in October 2016.  

More info: 
Mr. Salim al Kindy, 
Country Director Oman, 
skindy@tebodin.co.om, +968 2 462 8100

THE OMAN GAS COMPANY (OGC) HAS PLANNED TO EXTEND THE 
SALALAH GAS PIPELINE. MEETING COMMERCIAL AND EXPECTED 
FUTURE GAS REQUIREMENTS OF OMANI INDUSTRIES, THE NEW 
PIPELINE WILL CONNECT SAIH RAWL TO THE SALALAH LOOP LINE. 

Partnering with Petrojet 
for Omani pipeline

The first step of this partnership will be 
realized with the project ‘ENCORE’ 
(Energy Consumption Reduction and 
Efficiency). The first phase of the project 
measures to enhance energy efficiency  
at an initial 15 production locations in the 
Netherlands and elsewhere will be 
identified, designed and implemented. 

Europe’s largest energy efficiency 
project

With the signing of the framework 
agreement, the immediate implementation 
of the optimization program, in which 
several Bilfinger companies are involved, 

Cor Soetens and Taco Spoor, both 
from the Asset Management and 
Maintenance department in The 
Hague (NL), explain how Tebodin 
clients can benefit.

Why is asset management a hot 
topic?
‘A company that is in control of the life 
cycle of its physical assets is able to 
maximize performance and minimize 
costs – and thereby create an 
operational and competitive 
advantage. One aspect of asset 
management is maintenance. A recent 
study (More4Core) showed that if 
maintenance, repair and overhaul 
organizations in North West Europe 
were able to perform on an equal level 
to the sector’s top 25% – increasing 
installation reliability by some 3 to 4% 
– this would result in double-digit 
increases in competitive strength and 
reduction of investment costs.’

What is ISO 55000?
‘ISO 55000, introduced in 2014, defines 
the minimum requirements of 
successful asset management in line 
with a business’ mission, values, 

objectives, policies and stakeholder 
requirements. This includes strategic 
and tactical concepts as well as the 
management systems and their 
implementation. In practice, ISO 55000 
is a tool that helps companies set up 
their own specific ways of managing 
assets. While its predecessor, PAS55, 
was originally developed for 
infrastructure in the UK, ISO 55000 
opens up asset management to all 
areas of industry. In the coming years, 
industries and individual businesses 
will take the model further in terms of 
applicability in their specific fields.’

What is Tebodin’s added value  
to asset management?
‘Before the introduction of ISO 
standards, Tebodin was already 
involved in aspects of asset 
management for a broad range of 
clients. Experience was gained in 
process industry, pharmaceuticals,  
oil & gas, energy and infrastructure. 
Since the introduction of the ISO 
standards we have actively 
participated in the discourse leading  
up to the current ISO 55000.
When clients want to improve their 

WITH THE INTRODUCTION OF THE ISO 55000 STANDARD, MAJOR 
IMPROVEMENTS IN ASSET MANAGEMENT CAME WITHIN REACH 
OF A BROAD RANGE OF INDUSTRIES. 

Applying ISO 55000 effectively 
in asset management

Taco Spoor (left) and Cor Soetens.

asset management, our consultants 
and engineers can cooperate to 
provide a thorough integrated analysis 
of the options and give advice in taking 
well-founded, risk-based decisions. 
Depending on the outcome, we can go 
beyond strategic and tactical advice  
and collaborate in actual technical and 
operational improvements.’

What is the Asset Management 
Radar?
‘The Asset Management Radar is  
an online tool for clients to quickly  
and easily make a scan of their  
asset management performance.  
It measures 25 management aspects 
divided into four groups: policy and 
strategy, enablers, life cycle 
processes and aspects of continuous 
improvement and compares them in a 
market sector benchmark.
     
The outcome is presented in a 
diagram that clearly shows the 
strengths and challenges of an 
organization. The perfect starting 
point for further improvement.’  

More info: 
Mr. Geoffrey van Elderen, 
Director Consultancy the Netherlands,  
g.vanelderen@tebodin.com
+31 70 3480911

for us at FrieslandCampina. With 
Bilfinger Efficiency we have identified 
and selected a professional partner, 
who can help us further improve in 
those areas through its network and 
experience,” says Hein Schumacher, 
CFO of Royal FrieslandCampina N.V.  

More info: 
Mr. Lou Dost, 
Region Director South West, 
the Netherlands, 
l.dost@tebodin.com, +31 50 520 95 66

Tebodin's Asset Management Radar
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Three major trends in 
the food sector in 2016

WHAT’S ON THE AGENDA OF THE GLOBAL FOOD SECTOR THIS YEAR? 
DIRECTOR PROJECTS MR. BERT FROWIJN POINTS OUT THREE TRENDS 
THAT WILL DOMINATE FOOD SECTOR UNDERTAKINGS IN 2016.

The first trend Bert Frowijn points 
out is the convergence of the food 
and biochemical sectors: ‘As food 
companies seek to maximize the 
value they can get out of their raw 
materials they are adopting 
technology from the biochemical 
sector. Vice versa, the biochemical 
sector is recognizing the potential 
of, for instance, waste streams of 
food processing as a source for 
their own products.’

‘To bridge the gap between the two 
fields on their individual or joint 
projects’, says Bert Frowijn, 
‘business from both sectors can 

New CAMCE cement production 
site in Russia

MULTINATIONAL CEMENT COMPANY CHINA CAMC ENGINEERING CO., LTD. (CAMCE) IS 
DEVELOPING THE NEW DRY LINE PRODUCTION SITE PIKALEV, IN THE LENINGRAD REGION 
IN RUSSIA. THE GENERAL DESIGN CONTRACT IS AWARDED TO TEBODIN. 

CAMCE, established in May 2001, is 
an incorporated company affiliated 
to China National Machinery Industry 
Corporation (SINOMACH). With 
affiliates in Asia, Africa, America 
and Eastern Europe, the company is 
involved into engineering procurement 

construction (EPC) projects, domestic 
and overseas investment as well as 
trade.
The new cement production plant will 
have a production capacity of 3 million 
tons of cement per year (6,200 of 
clinkers a day). Tebodin’s scope of 

work includes diverse 
engineering services for the 
new production line: the basic 
design will be executed by the 
Russian office according to 
the basic engineering 
provided by CAMCE. Tebodin 
experts from Ukraine will 
check and adapt the detailed 
design in cooperation with the 
client’s engineering team.
Previously, Tebodin 
successfully executed various 
projects for the cement 
manufacturing industry in 
Eastern Europe, also 
cooperating with Chinese 
cement companies.  

More info: 
Mikhail Senichev, 
Country Director Russia, 
m.senichev@tebodin.ru. 
+7 495 258 80 58

rely on Tebodin’s expertise: we know 
the processes that take place within 
their factories and we know the 
specifics of their markets.’

Less energy consumption

The second trend he points out is one 
especially taking place in Europe at the 
moment: finding ways to reduce energy 
consumption*. ‘A specific role we can 
play with regard to energy-saving 
innovations is to help clients determine 
their return on investment. Ambitions 
are high and have the full support of 
policy makers worldwide – just think of 
the UN sustainability agreement that 

Supporting Chemetall s plant extension 
in Langelsheim
TO EXPAND PRODUCTION CAPACITY, SPECIALTY CHEMICALS SUPPLIER 
CHEMETALL IS EXTENDING ITS LARGEST GERMAN PRODUCTION 
FACILITY. TEBODIN HAS BEEN ASKED TO DEVELOP THE CONCEPTUAL 
DESIGN AND COST ESTIMATE.

Chemetall, a business unit of 
Albemarle Corporation, is a leading 
global supplier of specialty chemicals. 
The company focuses on processes 
for the surface treatment of metals as 
well as glass and plastics. Its 
technologies are applied in almost all 
industry sectors, from automotive to 
aerospace. The largest Chemetall 
plant is located in Langelsheim, a city 
in the Harz region of Germany. 

Global relationship with 
Chemetall

The company wanted to expand the 
production capacity in Langelsheim 
and needed an engineering and 
consultancy partner able to support 
the project from the very first phase 
onwards. ‘Our consultancy services in 
a previous project in Russia had been 
satisfactory for Chemetall’, says 
Tebodin’s Project Manager 
Dr. Eberhard Rohlfing. ‘In Russia, our 
main task was to assist Chemetall in 
the search for a suitable production 
site. We provided due diligence and 
risk analysis.’ For Chemetall’s plant in 
Langelsheim Tebodin is elaborating 
the conceptual design and CAPEX 
estimate for the civil part of the 

extension project. This includes the 
site infrastructure, buildings and 
building services, electrical and 
utilities. In all aspects, Tebodin’s 
services aim to maintain the existing 
facility’s eminent standards in safety 
and environmental responsibility.

Combining expertise

Head of Operation EMEA & SA Mr. 
Markus Wittig responsible for all 
construction projects at Chemetall, 
states: ‘The combination of our 
expertise in production and Tebodin’s 
expertise in industrial buildings and 
infrastructure has paid off already. 
Our first steps in the process have 
been to conduct workshops with all 
teams involved. These workshops 
were aimed at finding the best 
solutions for this specific project and 
guaranteed success right from the 
start.’ 

Started in February 2015, the project 
is scheduled for completion during 
the first quarter of 2016, after which 
Tebodin has good prospects of being 
further involved in the engineering 
and project management of the 
execution phase.  

More info:
John Horn,
Region Director South East, 
the Netherlands, 
j.horn@tebodin.com, +31 40 265 21 74 

Chemetall in Langelsheim.
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Risk Assessment tool trending 
in pharmaceutical industry
RISK-BASED APPROACHES ARE BECOMING MORE AND MORE TRENDING IN THE PHARMACEUTICAL 
INDUSTRY IN BOTH ENGINEERING AND VALIDATION. IDENTIFYING RISKS – BOTH THE IMPACT AND 
PROBABILITY OF RISKS – ON PRODUCT QUALITY IS A SOUND STARTING POINT TO GUARANTEE 
ITS QUALITY WITH APPROPRIATE MEASURES. FOCUS ON THE REAL RISKS AND PREVENTION OF 
OVERDESIGN ON LESS RELEVANT PROCESS DEVIATIONS IS THE RESULT OF THIS APPROACH.

In 2015 Tebodin was awarded a 
contract to design a production facility 
for the formulation of a pharmaceutical 
drug product. In line with the approach 
as currently expected by most 
agencies like the Food and Drug 

Administration, Tebodin committed to 
design this facility according to a 
quality risk management approach. In 
order to do so, the team used the 
Failure Mode Effects and Criticality 
Analysis (FMECA) tool to assess the 
process risks that occur during the 
preparation, filling and packaging of the 
product. 

Eliminating over-engineering

‘The strength of FMECA is that the 
process risks are identified at the very 
beginning of a project, and early stage 
decisions can be made with regard to 
the design of the facility. It helps to 
build measures to prevent the 
probability of occurrence of hazards, 
or to define the required level of 
detectability of faults, thereby 
decreasing the amount of changes 

and re-engineering substantially in a 
later stage of the project. It also gives 
confidence to stakeholders that the 
new facility will consistently safely 
produce the required quality of the 
end product, and eliminates over-
engineering’, explains Gregory 
Nikitin, Project Manager at Tebodin in 
The Netherlands.

Indicating all process risks 

The FMECA session Tebodin 
performed for a pharmaceutical 
client regarding the design of their 
new plant, resulted in a useful 

extended document for the design 
team. It indicated all process risks 
and the related identified control 
strategies per process step – for 
instance detection and prevention 
measures for sterilization failure, 
mix-up of dirty and clean materials or 
exceeding of sterile holding time. 
‘This has led to e.g. the optimization of 
the validation process, integrity test 
philosophy and labelling. The 
pharmaceutical plant basic design 

package is currently under approval by 
local authorities. The aim is to start 
construction of the facility in the course 
of 2016,’ concludes Gregory.  

More info:
Mr. John Horn,
Region Director South East, 
the Netherlands, 
j.horn@tebodin.com, +31 40 265 21 74 

was reached in Paris last December. 
At the same time, the industry seeks 
to be cost-effective. A well informed 
choice between possible innovations 
may save energy and – certainly in 
the long run – reduce operational 
costs as well.’ 

Sustainability at the heart of 
engineering

Both these trends tie in with the third 
trend: the pursuit, of course, of 
sustainable production methods. ‘As 
a sector that is in close touch with 
the end consumer, the food industry 
has always been at the forefront of 
sustainability awareness’, says 
Frowijn. ‘These days, new projects 
tend to put sustainability at the heart 
of the engineering brief.’ This trend is 
right in the heart of the added value 
of Tebodin. To materialize the full 
potential for a sustainable project, 
sustainability needs to be taken into 
account directly from the very first 
moment. Tebodin sees a lot of good 
and sustainable options disappear 
because of “project budget” that was 
already approved. This is a “missed 
opportunity” as sustainable solutions 

might have a higher CAPEX, most 
often the overall Total Cost of 
Ownership is lower in the longer run. 

‘Measurability and accountability are 
treasured as some clients have not 
only their buildings but also their 
installations certified to LEAD or 
BREEAM standards. And with 
sustainability as a core design 
principle, room is created for very 
different outcomes of the engineering 
process. Because of the focus on 
highly sustainable plant we did not 
deliver just a reduction of water 
usage, we managed, together with 
the client, to come to a complete 
closed water cycle within the project. 
Tebodin sees that this focus brings 
new options and possibilities in view 
that add value to the plant, and are 
also sustainable.’ 

Industry 4.0

These trends in food are further 
underpinned by the notion of ‘industry 
4.0’, an ideal that has the processing 
industry in general looking for ways 
to utilize data from automated 
processing. ‘There is a world to gain 
here’, says Bert Frowijn, ‘especially if 
you are able to choose strategically 
from the masses of data that are 
becoming available. Food companies 
are mapping out the field and Tebodin 
adds the perspective of a multi-
disciplinary, multi-sector engineering 
and consultancy partner’.  

More info: 
Mr. Bert Frowijn, Director Projects,
the Netherlands,
b.frowijn@tebodin.com, 
+31 74 249 63 14 

Bert Frowijn.

ICH (The International Conference on 
Harmonisation of Technical Requirements 
for Registration of Pharmaceuticals for 
Human Use) is an organization that makes 
recommendations to the pharmaceutical 
industry regarding technical guidelines and 
requirements. One of the focal topics of ICH 
is the quality of pharmaceutical products, 
based on Good Manufacturing Practices 
(GMP). In its guideline, ICH points out the 
FMECA as a useful tool to assess quality 
risks associated with the production of 
pharmaceuticals. 

Involved in this project since January 
2014, Tebodin provided EPCm 
services and led the LEED 
certification process for Mondel z. 
Despite operating under pressure to 
meet the tight time schedule, the site 
team managed to conclude the 
construction stage in time, without 
any injury, thanks to extensive safety 
measures and the successful 
collaboration between Mondel z and 
Tebodin. 

In time and safe

Mr. Hervé Le Bras, Project Director of 
Mondel z, on Tebodin’s cooperation: 
‘In the summer of 2015 we already 
reached two huge milestones, being 
‘completion in time’, and Tebodin 
obtaining the Trial Operation Permit 
from the authorities in time, which 
allowed us to complete the final 
stages as scheduled. As from 

October 2015 we are fully operational, 
all according to schedule. The 
effective and productive support 
Tebodin demonstrated in cooperation 
with our project team has also proven 
to be successful in terms of safety. 
The whole project is performed with 
zero lost time injuries. Last but not 
least, our factory had to comply with 
LEED, offering an extra challenge.’  

Special site conditions

‘Specifically challenging in this project 
was to keep the site safe at all times, 
as we had to consider specific 
neighboring situations. The new plant 
was constructed right next to an 
existing production hall with a large 
number of employees. Also, an 
archeological team was operating in 
the area, excavating several 
thousands of items from the Unetice 
culture – a unique Bronze Age finding, 

END OF OCTOBER 2015, THE PRESTIGIOUS HECTOR PROJECT IN OPAVA, CZECH REPUBLIC, FOR GLOBAL 
SNACK FOOD LEADER MONDEL Z WAS COMPLETED. THIS CHALLENGING PROJECT ENTAILED A NEW LEED 
CERTIFIED PRODUCTION FACILITY WITH A FLOOR AREA OF 55,000 M2, AIMING TO PRODUCE MORE THAN 
100,000 TONS OF OREO AND BELVITA BISCUITS PER YEAR FOR THE WIDE EUROPEAN MARKET. 

both demanding a very precise and 
secure approach. Working closely 
with Mondel z’ highly professional 
project team made it a great and 
rewarding experience’, adds Mr. 
Pavel Houfek, responsible for 
managing the Tebodin team. 

Border crossing client 

Mondel z International Inc., is a US 
company, which employs 100 000 
employees with 2014 revenue of more 
than $30 billion  which dream is to 
create delicious moments of joy for 
its consumers by manufacturing and 
marketing in approximately 165 
countries around the world delicious 
food and beverage products.  Circa  
2000 employees work in the Czech 
Republic.The Tebodin team in Czech 
Republic has previously provided 
services for several Mondel z teams 
worldwide. Tebodin has also provided 
services to Mondel z in Bahrain for 
several greenfield factories, one of 
which is planned to be completed in 
January 2016.  

More info:
Mr. Pavel Celunda,  
Country Director Czech Republic
pavel.celunda@tebodin.com
+420 251 038 620

New Mondelez cookie plant for Central Europe

Representatives of Mondel z and Tebodin.

*)  More on saving energy consumption, including a Bilfinger Efficiency co-initiative, 
read the FrieslandCampina article on page 3.
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EPCm contract Schneider 
Electric Vietnam

In order to meet the increasing demand 
of diversified customers in Vietnam as 
well as in global markets, Schneider 
Electric decided to invest in a new 
modern manufacturing plant at Saigon 
Hi-tech Park in Ho Chi Minh City. As a 
global specialist in energy management 
and automation, the company offered 
integrated solutions across multiple 
market segments. 

Products for smart homes

Schneider Electric plans to consolidate 
its existing manufacturing operations 
into a new state-of-the-art facility. The 
new factory will include LEAN 
manufacturing concepts and Schneider 
Electric’s latest energy and process 
management solutions, enabling it to fix 
and scale to the dominant buying 
behaviors of its customers in an agile 
manner. The new plant will also be 
equipped with advanced machinery to 
efficiently produce high-tech electronic 
products for smart homes, in addition to 
the traditional wiring products that have 
been manufactured in Vietnam for close 
to 20 years. Another goal is to apply 
environmental management system to 

reduce its carbon footprint, thus realize 
sustainability. 

World-class manufacturing facility

Tebodin was selected by Schneider 
Electric as EPCm partner for this 
project. Mr. Tran Huu Phuoc, Plant 
General Manager at Schneider Electric 
commented: ‘We are happy to work 
with an experienced partner like 
Tebodin in our significant project in 
Vietnam. We believe that with 
expertise and strong commitment, 
Tebodin will help us implement our 
goals of building an efficient world-
class manufacturing facility that 
complies with the industry’s green 
building standards and LEED 
certification. This is also to be aligned 
with Schneider Electric’s global 
strategy of producing smart and  
green products.  

More info: 
Mr. Richard Oude Reimerink, 
Region Director Asia Pacific, 
Richard.oude.reimerink@tebodin.com 
+62 21 2940 6840

Unilever expands in Poland, 
Poznan factory extends
IN ORDER TO EXPAND  UNILEVER’S PRODUCTION  IN POLAND, CAPACITY 
WAS TO BE INCREASED, PRODUCTION REORGANIZED AND A NEW 
MACHINE PARK WAS TO BE INSTALLED, ENABLING PRODUCTION OF 
NEW PRODUCTS.THIS STRATEGY INVOLVED THE RECONSTRUCTION AND 
REDEVELOPMENT OF THE LIQUID SOUP PRODUCTION DEPARTMENT 
AND CHILLED AND FROZEN RAW  STORAGE SITUATED IN POZNAN.

Unilever’s Poznan factory in Poland 
involved Tebodin in couple of its 
food projects over the past years. 
The latest project was awarded to 
tender the selection of the general 
contractor for the expansion of the 
Liquid Soup Production department. 
Tebodin remained involved in all 
consecutive stages. The main element 
of this project is the construction of 
a production area for manufacturing, 
cold stores and freezers (storage 
products). The entire expansion is 
2,500 m2. The construction phase 
started in June 2015 and is completed 
in January 2016, and fully operational 
from March 2016.

Expanding while operating 

‘As the expansion is conducted in a 
food industry plant, where the strictest 
regulations regarding hygiene and 
sanitation are applicable, Tebodin was 
challenged to perform within our strict 
boundaries. Besides, the expansion 
was to be performed while the plant 
was in continuous operation, meaning 
that works carried out were to be 
coordinated with the three-shift and 
seven days activities of the plant. 
During ‘high periods’ – increased 
production for e.g. liquid soups  –  
the system operated in four-brigade, 

making construction works extra 
challenging’– commented Piotr 
Mikolajski Unilever Factory Director.

Highest hygiene and sanitation 
standards

As project manager Tebodin executed 
multi-branch site supervisions on 
construction and building, sanitary, 
electrical, telecommunication 
engineering and infrastructure, and 
industrial safety coordination services for 
the investment. Mr. Adrian Grabas, 
responsible for the project: ‘In 2011, we 
concluded a previous Unilever 
investment project successfully, resulting 
in an early-stage involvement in this 
project, not only in technical consulting, 
but also in formal legislation and all 
requested preliminary work. We have 

After a period of absence post 
Second World War, Unilever returned 
to Poland in 1991 for the production  
of a range of its food and non-food 
products. Currently the company has 
four manufacturing divisions in 
Poland. Culinary food products are 
developed in the manufacturing 
facility in Poznan, producing Knorr 
products, Hellmann’s and Amino,  
as well as Unilever Food solutions 
gastronomy products. 

experience in working for food and 
pharmaceutical companies that request 
the highest hygiene and sanitation 
standards. This project was unique in 
its size and complexity due to the tight 
production schedules we had to cope 
with.’  

More info: 
Ms. Valeriya Ruda, 
Country Director Poland, 
v.ruda@tebodin.ru, +48 22 334 41 01

Growing consultancy services 
in Central and Eastern Europe

ADDING VALUE IS KEY FOR CLIENTS WHEN IT COMES TO M&A, PLANNING AND REALIZING 
GREEN AND BROWNFIELD INVESTMENTS OR OPTIMIZING RUNNING OPERATIONS. 
IN CENTRAL AND EASTERN EUROPE, TEBODIN HAS GAINED A FIRM POSITION IN THE 
INTERFACE OF TECHNICAL- AND MANAGEMENT CONSULTANCY.

Tebodin advises clients to evaluate 
investment opportunities against the 
local context and international 
standards.‘We focus on meeting clients’ 
demands by complementing and 
extending our key competences in 
engineering and environmental 
consultancy. Our goal is to always 

support clients in achieving added 
value’, says Ms. Oksana Cherinko, Lead 
of Consultancy in Central and Eastern 
Europe (CEE), operating from Tebodin’s 
office in Ukraine. ‘Among examples of 
tools for adding value are market 
strategies, feasibility studies, supply 
chain assessments, sustainability 
reporting, and green building 
certification.’ Oksana explains a couple 
of them:

Sustainability reporting

‘By sustainability reporting, clients 
benefit from internal and external 
changes. Internally, developing a vision 
and strategy often entails improving 
management systems and helps to 
motivate employees. Externally, 
sustainability reporting brings 
recognition, achieving trust, attracting 
funding. It offers a transparent dialogue 
with the stakeholders and competitive 
leadership’, explains Oksana.

Supply chain assessment

Nowadays, the approach towards 
environmental and social responsibility 
is not limited to own operations. Very 
often, the supply chain is the major 
source of challenges and opportunities. 
Oksana: ‘We offer clients consultancy in 
supply chain environment, health and 
safety and sustainability assessments to 
set requirements for compliance of 
contractors and materials and to 
prevent reputational, financial and 
regulatory risks’.

Green building certification

Tebodin services for green building 
certification recently were extended with 
BREEAM In-Use international standards 
for existing buildings. These confirm the 
use of environmentally friendly solutions 
to reduce operating costs, change 
behavior of users, improve productivity 
and increase the value of the asset.

Ms. Oksana Cherinko.

Market intelligence consultancy

Tebodin was recently involved in a 
market penetration study for climate 
technology and due diligence under 
investment programs, and long-term 
projections for industrial producers. 
Area Director Mr. Jaromir Kriz foresees 
a growing demand in CEE for 
diversified consultancy services: ‘We 
adapt our way of working to best serve 
our clients as industrial consultant of 
choice. Following trends in the markets 
in the area, we are developing our 

capabilities in agro and food, 
automotive, pharma, ports, energy  
and resource efficiency. We are  
driven by leadership and continuous 
adjustments to market challenges.   

More info: 
Mr. Jaromir Kriz
Area Director Central and Eastern 
Europe
jaromir.kriz@tebodin.com
+420 251 038 342
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New horizon:  
Tebodin enters the US

WITH A GDP OF $ 18 TRILLION, THE US (STILL) IS THE LARGEST 
ECONOMY GLOBALLY, ATTRACTING A FAIR AMOUNT OF FOREIGN 
DIRECT INVESTMENTS. MANY LARGE MULTINATIONAL CORPORATIONS 
ARE HEADQUARTERED IN THE US, OFFERING SIGNIFICANT GROWTH 
POTENTIAL TO TEBODIN.

‘Many of our global clients, either 
headquartered in the US or having 
existing or planned operational sites in 
the country, seek the same Tebodin 
services and quality standards that they 
have experienced elsewhere in the 
world. All in all a good reason for us to 
step in and expand our network to the 
US.’

Engineering in the US

Based out of St Louis, Mr. Hans 
Kleiboer,  responsible for Tebodin’s new 
business venture in North America, is 
leveraging the existing engineering 
group of sister company Bilfinger 
Industrial Services Inc. in order to get 
off to a flying start. At the same time this 
will constitute the launch pad for further 
development and growing the footprint 
for engineering for Bilfinger in the US. 
In order to implement best practices in 
project execution from Tebodin, Sander 
Stolk is responsible for project delivery. 
Business development will see an extra 
push by the introduction of Mathijs 
Bicknese to the US operations. Our 
activities are pivoted around 
approaching our US-based 
multinational clients who we serve 
outside the US and non-US clients who 
are seeking to invest in this market.

Design&build 

Hans says; ‘We are very aware of the 
fact that we have entered a highly 
mature market. That is why we focus on 
market sectors we expertize in, and at 
the same time we directly follow the US 
population growth, which is predicted 
to remain at a stable 3% growth for the 
foreseeable future. Our focus markets 
are specialty chemicals, food & 
beverage, agro industry, consumer 
products and industrial manufacturing. 
For these markets we provide the 
trusted EPCM services but that is not 

the end of it. We can extend our 
service portfolio by adding construction 
and maintenance services as provided 
by our sister company Bilfinger. In the 
past period, we have made a significant 
number of visits to (potential) clients 
and it transpires that our ’design&build’ 
proposition will be a true added value, 
especially for mid-size projects.’

‘The main name of the game regarding 
our market proposition is improvement 
of the production assets of our clients, 
resulting in getting more product and 
less waste, at lower emissions and 
energy consumption. Furthermore, we 
are able to support US companies in 
their investment projects overseas 
utilizing the Tebodin network’, 
concludes Hans Kleiboer.  

More info: 
Mr. Hans Kleiboer, 
Managing Director North America, 
hans.kleiboer@bilfinger.com.
+1-636-391-4504

PMC services for TAKREER’s IRP-3 project 

Hans Kleiboer (left),Sander Stolk, 
Mathijs Bicknese in front of the  
St Louis office.

Breakthrough in small scale LNG 
in Europe is nearing

SMALL SCALE LNG (LIQUEFIED NATURAL GAS) IS ON THE EVE OF A BREAKTHROUGH IN 
EUROPE. DUE TO STRICTER EMISSION REGULATIONS, THE TRANSPORT SECTOR IS EXPECTED 
TO SWITCH FROM DIESEL FUEL TO CLEANER FUELS LIKE LNG IN THE NEAR FUTURE. HOWEVER, 
A GOOD LNG INFRASTRUCTURE STILL HAS TO BE DEVELOPED. TEBODIN AND ORTEC SEE A 
BRIGHT FUTURE IN SMALL SCALE, ONSHORE BUNKERING STATIONS. 

‘There are quite a few European large 
scale LNG terminals present, in the 
ports of Rotterdam and Zeebrugge, as 
well as in countries such as France 
and Spain,’ says Wouter De Lille, 
Regional Business Developer at 
Tebodin. ‘Most of these terminals are 
regasification facilities that produce 
natural gas. An emerging trend is the 
shift from large scale to small scale 
LNG distribution. European 
environmental regulations are the 
drivers behind this trend. Trucks must 
comply with the Euro 6 standard and 
ships with the ECA standards, which 
regulate CO2 sulphur and NOX 
emission. Even when using the most 
advanced filters, it is hard to comply 
with these regulations with 
conventional diesel fuel. LNG is a good 
alternative, provided it is available on 
time and at the right location.’

Truck-to-ship 

Marije Zomerdijk, Managing Consultant 
Supply Chain Optimization at ORTEC 
Consulting: ‘Nowadays, an often used 
method is truck-to-ship bunkering in 
which trucks supply ships with LNG. 
However, when a truck gets stuck in 
traffic this results in an expensive 
delay for the ship. Another 
disadvantage is that temporary safety 
measures have to be in place each 
time a truck is connected to a ship. The 
same goes for ship-to-ship bunkering: 
temporary safety measures make 
bunkering a complicated operation.’

From Rotterdam to Constan a  
on LNG

According to Zomerdijk and De Lille, 
onshore LNG bunker stations 

throughout Europe are the answer to 
this problem. ‘It seems like the most 
favourable option. In this way, 
shipping companies can bunker when 
and where they need to. This solution 
is not only scalable, it fits in perfectly 
with the EU’s LNG plans for more 
onshore stations along the route from 
the North Sea to the Black Sea, 
offering ships the possibility to sail 
from Rotterdam to Constan a on LNG.’

Forum in Antwerp
During the small scale LNG forum in 
Antwerp last November, De Lille and 
Zomerdijk presented the ‘Economic 
impact of small scale LNG’. Tebodin 
and ORTEC developed a joint 
proposal in quantitative decision 
support, multidisciplinary 
engineering, consultancy and project 
management services for small scale 
LNG bunkering stations. An audience 
from all over the world attended the 
congress on the latest developments 
and technical possibilities within the 
LNG market.  

More info: 
Mr. Lou Dost, Region Director South 
West, the Netherlands, 
l.dost@tebodin.com, +31 50 520 95 66

 Wouter de Lille at the 
presentation in Antwerp.

After the successful completion of 
PMC services for the Inter Refinery 
Pipeline-2 project (IRP-2) for TAKREER 
– the Abu Dhabi Oil Refining 
company – Tebodin in the Middle East 
has now been awarded the contract 
to provide Project Management 
Consultancy (PMC) services, to 
manage and administer the FEED 
development for the IRP-3 project. 
IRP-3 will include a new multiproduct 
oil terminal that consists of storage 
tanks, a jetty and ship loading and 
offloading systems, pumps, buildings 
and utilities. This new terminal is 
located in Khalifa Industrial Zone Abu 

Dhabi (KIZAD) in Taweelah, United Arab 
Emirates. 

Next to this terminal, IRP-3 includes 
pipelines for aviation fuel (Jet A1) to 
Al Maktoum International Airport, to 
Mussafah and to the new airport in Abu 
Dhabi, as well as an LPG pipeline.  

More info: 
Mr. Marco van der Linden, 
Country Director Oil & Gas, Chemicals 
and Consultancy UAE, marco.van.der.
linden@tebodin.com, +971 2 406 61 10

Bunker terminal in Constanta, Romania.
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Recovering CO
2
 from 

Abu Dhabi’s most 
challenging gas field
AL HOSN GAS HAS TAKEN UP THE CHALLENGE TO UTILIZE THE SHAH 
GAS FIELD. BUILDING ON DECADES OF EXPERTISE IN GAS EXTRACTION, 
IT IS NOW SUCCESSFULLY HARNESSING THE POTENTIAL OF ONE OF 
THE BIGGEST SOUR GAS FIELDS IN THE WORLD.

Recovering CO2 from the sour gas 
flowing from the Shah gas field was 
one of the technological challenges 
faced by Al Hosn Gas, a joint venture 
between Abu Dhabi National Oil 
Company (ADNOC) and Occidental 
Petroleum Corporation. They asked 
Tebodin to perform a pre-FEED study 
into the technical and economic 
feasibility of CO2 capture within this 
specific gas field, located 210 km south 
west of Abu Dhabi. 

Pre-FEED study 

The study had two main objectives: first, 
to determine which of the gas streams 
in the production process was most 
suited to the goal of extracting CO2 and 
which licensor offered the best 
technical and commercial proposal. 
The second objective was to select a 
process configuration to compress and 
dehydrate the captured CO2 for 
re-injection into the Shah gas field. 

Mr. Sunil Singh, who led Tebodin’s study 
team: ‘Extracting CO2 from the 
production stream will help to meet 
ADNOC’s environmental standards, 
while re-injection into the gas field 
enhances oil recovery and increase 
production. To make that possible, we 
have collected and thoroughly analyzed 
offers from various vendors. Within the 

Developments in Industrial 
Buildings in the UAE

2016 IS EXPECTED TO BE A CHALLENGING YEAR FOR BUSINESS IN THE UNITED ARAB EMIRATES (UAE), 
GIVEN THE UNCERTAINTY IN THE OIL PRICE, REGIONAL STABILITY AND CHALLENGES IN PRIVATE 
INVESTMENT. NATIONAL SPENDING IN 2016 WILL BE 1.2% LOWER THAN IN 2015, WITH HALF OF IT GEARED 
TOWARDS SOCIAL DEVELOPMENT, EDUCATION AND HEALTHCARE. AN UAE BUDGET SURPLUS IS ONLY 
EXPECTED BY 2017. 

In the coming years, the UAE will focus 
on social development, with healthcare 
for nationals aligned with UAE’s health 
tourism drive, and the energy sector 
with a 24% target in clean energy by 
2021 as focus points. The market is 
expected to grow cautiously in 2016, 
with some projects moved to 2017.
 
The Special Economic Zones attract 
foreign investors, partly driven by the 
nearing World Expo in 2020 in Dubai. 
That in turn stimulates the growth of 
the Industrial Buildings (IB) market in 
both expansion of existing plants, and 
in developing new ones.

Market growth

Tebodin’s strong position in the 
Industrial Buildings market, its 
understanding and thorough knowledge 
of local legislation and regulations, 
combined with international expertise 
resulted in a substantial growth of its 
Industrial Buildings division. 

The IB team in the UAE has recently 
been awarded projects by clients from 
all their focus groups: local Oil & Gas 
companies, global clients – among 
which fast moving consumer goods 
sector – and local and regional 
investors. Despite lowering oil prices, 
Tebodin’s clients in oil & gas are going 
ahead with IB projects that support 
their production and operation 
facilities, such as laboratories, 
administrative and training centers. 
‘What attracts our clients is the full 
range of services we offer: 
engineering and design services, 
construction supervision, engineering 
permitting services, and consultancy’, 
says Mr. Maxim Stovpnik, responsible 
for IB in the UAE.

Engaged on all levels

‘Our strategy is to align our services 
with our clients’ future businesses and 
needs.  As a result we add more skills 
and specialties to our services, 

including mastering new software – 
for instance designing in 3D BIM-
platforms and meeting the latest 
sustainability requirements. The 
international Tebodin network 
supports local teams with particular 
expertise from other countries and 
extra manpower. This is an added 
value most of our competitors do not 
have. Furthermore, we engage our 
clients in early discussions, on all 
levels: following up with global clients 
on their strategies, keeping them 
up-to-date on new sustainability rating 
systems, like Estidama or green 
regulations, and providing new clients 
with solid market research’, concludes 
Stovpnik.  

More info: 
Mr. Maxim Stovpnik, 
Country Director Industrial  
Buildings UAE, 
maxim.stovpnik@tebodin.com.
+971 456 72 700

stipulated three months, Al Hosn Gas 
had all they need to reach a 
conclusion.’

Virtual impossibility now  
becomes reality

The Shah gas field was discovered as 
early as the 1960s, but until just a few 
years ago utilization was considered 
virtually impossible. The location was 
too remote, the gas too sour, the safety 
and environmental hazards too great. In 
the meantime, sweeter and more easily 
managed gas fields have become 
scarcer and technology has greatly 
improved. 
Mr. Kristian Chorlton, Project Manager 
for Al Hosn Gas: ‘By entering into this 

pre-FEED agreement with Tebodin, we 
draw down on the specialist knowledge 
within our company, as well that of our 
contractors and consultants such as 
Tebodin’

Since the successful completion of the 
study, Al Hosn Gas has awarded 
Tebodin several further projects to 
investigate and modify parts of its Shah 
Gas processing plant.  

More info: 
Mr. Srinivasan Mahalingam, 
Country Director Oil & Gas  
and Chemicals UAE, 
srini.mahalingam@tebodin.com, 
+971 2 406 64 30

Denis Kosianenko
PROJECT MANAGER IN  
ROSTOV-ON-DON, RUSSIA, 
WITH TEBODIN SINCE 2004:

‘I joined the Tebodin team as 
Instrumentation Engineer and 
nowadays I am working as a Project 
Manager. Currently I am involved in 
a number of large industrial projects, 
mainly for food and agro industry, with 
a focus on meat processing (pork, 
beef and poultry). This experience, 
combined with continuous training 
and cooperation with leading process 
suppliers in the world, have formed 
our reputation in food and agro in 
Russia. What attracts me in my job 
is the cooperation with our clients – 
demanding, advanced in their markets, 
challenging. They drive us to be 
creative and effective. We manage 
to establish good relationships with 
our clients and often act as a part of 
one project team, together collecting 
the pieces of the puzzle in complex 
projects.’ 
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