
Focus on safety reaps rewards 

Ten years without accidents resulting in lost time and striving for zero incidents  
 
Early October, NAM and aQuaintance commemorated a remarkable achievement: ten years 
without accidents resulting in lost time. "A milestone I am particularly proud of! 3.8 million hours 
of work spread over more than 600 projects. A result we have been able to realize together", adds 
Paul van der Graaf, Managing Director of aQuaintance. Both companies pay great attention to 
safety and that pays off.  
 
Establishing a specialized company 
15 years ago, NAM set out a competitive tender in the market. The organization was looking for a 
combination of companies for the execution of maintenance works and projects. It resulted in a 
partnership between Tebodin (engineering), ENGIE Services (construction and maintenance) and A. Hak 
Leidingbouw (underground pipelines).  After the tender was awarded, aQuaintance B.V. was established.  
 
Safety is a culture 
Building a culture of safety requires stamina. Safety has to be a priority to everyone every minute of every 
day. With the so-called 'Goal Zero' program, NAM actively works on optimizing the safety culture, a 
conviction which seamlessly fits the vision of aQuaintance. "Zero incidents is the only acceptable situation. 
We believe this is possible and so we strive for it every day", explains Hans van Kempen, Head of Projects 
at NAM. Safety is top priority for all employees of aQuaintance as well as the NAM employees. It is always 
a priority before money or speed. "Every employee has the right to go home in the afternoon just as 
healthy as he or she arrived in the morning" adds Paul.  
 
Signaling and learning 
Of course the companies have always paid much attention to safety, which is essential when you work in 
this industry. Important steps were taken in the last decade. Hans confirms: "Attention to safety has 
always been around, but the safety culture was very different 15 years ago. Now, employees are much 
more the owner of their own behaviour. Every employee takes responsibility and addresses colleagues on 
their behaviour and dangerous situations. Not to point the finger, but to make it a subject of conversation, 
so we can all learn and prevent risks and incidents in future. Everyone knows it is perfectly acceptable to 
stop the work when someone identifies a potential risk." 
 
Zero Hero 
Employees who takes action and thus prevent an incident or, for example, gain an insight, are rewarded 
for it. "Every month, we select a 'Goal Zero Hero', a NAM employee of or one of the partner companies, 
who has made an effort towards safety. We give this much attention and it has had its effects. You can tell 
employees appreciate this initiative and are actively involved. You can also see it in the decline of the 
number of incidents," says Elke Rettberg, Director Asset Land at NAM. The effective safety culture within 
aQuaintance and NAM is clearly a team effort. Signals from the employees also lead to implementation of 
improvements. "This sometimes means that rules, designs or work methods are adapted. Working 
differently to prevent incidents," adds Elke.  
 
Harsh reality 
Harsh reality ensures that the importance of safety is brought home. Everyday work in the oil and gas 
industry involves flammable and toxic substances, working with the correct skills, preventative measures 
and work instructions vitally important. Ten years without a lost time incident is a wonderful milestone 
which aQuaintance and NAM can be rightfully proud of. But the goal is zero incidents and that still 
requires hard work, every single day.   
 
 
 



The next phase 
Before the introduction of the 'Goal Zero' program, over a decade ago, people mainly looked at hardware 
such as personal protective equipment, procedures and guidelines to improve safety. Now safety is part of 
daily routine for each and every employee, but there is still room for improvement. Elke: "A next step is 
the promotion of safety in ad hoc situations, for example when colleagues are stepping out for a moment 
to help each other or when a situation occurs in which people have to improvise. These situations diverge 
from regular activities and thus involve extra risks. It is important to carefully consider and discuss risks 
at that moment, even when this is counterintuitive and just want to help someone or finish something. 
This will continue to be a priority in the future. Finally the ultimate goal is that everyone adopts safety as a 
second nature also were it isn’t an automatic behaviour yet. Striving for zero accidents is our common 
goal." 
 

 
 


