Enhancing energy efficiency
at FrieslandCampina
IN 2015, INTERNATIONAL DAIRY COMPANY FRIESLANDCAMPINA AND BILFINGER EFFICIENCY SIGNED
A STRATEGIC PARTNERSHIP AGREEMENT. THIS PARTNERSHIP INCLUDES A GROUP-WIDE CLOSE
COOPERATION AND WILL LAY THE FOUNDATION TO JOINTLY IMPLEMENT SUSTAINABLE OBJECTIVES
SUCH AS A REDUCTION OF 40K TONS OF CO2 EMISSIONS AS WELL AS A DECREASE IN ENERGY
CONSUMPTION. ENERGY SAVINGS OF OVER 6% PER SITE WILL BE ACHIEVED IN THIS CONTEXT.
The first step of this partnership will be
realized with the project ‘ENCORE’
(Energy Consumption Reduction and
Efficiency). The first phase of the project
measures to enhance energy efficiency
at an initial 15 production locations in the
Netherlands and elsewhere will be
identified, designed and implemented.
Europe’s largest energy efficiency
project

was started. First and foremost among
these is Tebodin, which will be
responsible for the local project
management of the respective sites
because of its many years of expertise
in the field of energy reduction. ‘This is
one of the largest orders ever awarded
for an energy efficiency project in
Europe’s food industry’, explains Peter
Eilers, Chairman of the Executive Board
of Bilfinger Efficiency GmbH.

With the signing of the framework
Route 2020
agreement, the immediate implementation
of the optimization program, in which
This project is part of the implementation
several Bilfinger companies are involved, of FrieslandCampina’s sustainability

strategy. With the so-called ‘route2020’
and its ambition to achieve climateneutral growth, the international dairy
company is placing a strategic focus on
sustainability and climate-neutral
production. Against this backdrop,
FrieslandCampina tendered an ‘Energy
Reduction’ program in the first quarter
of 2015.
Professional partner

FrieslandCampina selected Bilfinger
Efficiency to jointly develop the concept
and final contract. ‘Energy efficiency
and sustainability are key priority areas

for us at FrieslandCampina. With
Bilfinger Efficiency we have identified
and selected a professional partner,
who can help us further improve in
those areas through its network and
experience,” says Hein Schumacher,
CFO of Royal FrieslandCampina N.V.

Applying ISO 55000 effectively
in asset management
WITH THE INTRODUCTION OF THE ISO 55000 STANDARD, MAJOR
IMPROVEMENTS IN ASSET MANAGEMENT CAME WITHIN REACH
OF A BROAD RANGE OF INDUSTRIES.
Cor Soetens and Taco Spoor, both
from the Asset Management and
Maintenance department in The
Hague (NL), explain how Tebodin
clients can benefit.

Partnering with Petrojet
for Omani pipeline
THE OMAN GAS COMPANY (OGC) HAS PLANNED TO EXTEND THE
SALALAH GAS PIPELINE. MEETING COMMERCIAL AND EXPECTED
FUTURE GAS REQUIREMENTS OF OMANI INDUSTRIES, THE NEW
PIPELINE WILL CONNECT SAIH RAWL TO THE SALALAH LOOP LINE.
The EPC contract for the extension was
awarded to Petrojet LLC based in Muscat,
Sultanate of Oman as a subsidiary from
the parent Egyptian company Petrojet.
As Engineering Procurement and
Construction (EPC) expert in the Middle
East and Africa in petrochemical, oil &
gas and infrastructure, they are
responsible for constructing the new
pipeline. This 32” pipeline is additional
to the 24” existing pipeline which
transports gas for industrial purposes.
Tebodin is involved in performing a
detailed design study for the expansion,
entailing 85 kilometers of pipeline with
four block valve stations, tie-ins with
existing facilities and a hot tapping
connection to the existing gas pipeline.
The 30-man Tebodin team involved are
executing the study in a 12-month period.

The project was completed
successfully within time and budget,
leading to more Petrojet projects, of
which the 32” Salalah Loop Line
project is the latest one.

Why is asset management a hot
topic?
‘A company that is in control of the life
cycle of its physical assets is able to
maximize performance and minimize
costs – and thereby create an
operational and competitive
advantage. One aspect of asset
management is maintenance. A recent
study (More4Core) showed that if
maintenance, repair and overhaul
organizations in North West Europe
were able to perform on an equal level
to the sector’s top 25% – increasing
installation reliability by some 3 to 4%
– this would result in double-digit
increases in competitive strength and
reduction of investment costs.’

High quality work

Mr. Ganesa Mudaliar,Tebodin’s
Project Manager: ‘These large
projects have long lead tender phases.
We followed the project awarding
closely with Petrojet, which selected
us as engineering partner for the high
quality of work and commitment
delivered in the previous projects.
As this project is progressed
successfully, we hope to be
partnering in more future projects.’

What is ISO 55000?
‘ISO 55000, introduced in 2014, defines
the minimum requirements of
successful asset management in line
with a business’ mission, values,

objectives, policies and stakeholder
requirements. This includes strategic
and tactical concepts as well as the
management systems and their
implementation. In practice, ISO 55000
is a tool that helps companies set up
their own specific ways of managing
assets. While its predecessor, PAS55,
was originally developed for
infrastructure in the UK, ISO 55000
opens up asset management to all
areas of industry. In the coming years,
industries and individual businesses
will take the model further in terms of
applicability in their specific fields.’
What is Tebodin’s added value
to asset management?
‘Before the introduction of ISO
standards, Tebodin was already
involved in aspects of asset
management for a broad range of
clients. Experience was gained in
process industry, pharmaceuticals,
oil & gas, energy and infrastructure.
Since the introduction of the ISO
standards we have actively
participated in the discourse leading
up to the current ISO 55000.
When clients want to improve their

Taco Spoor (left) and Cor Soetens.
asset management, our consultants
and engineers can cooperate to
provide a thorough integrated analysis
of the options and give advice in taking
well-founded, risk-based decisions.
Depending on the outcome, we can go
beyond strategic and tactical advice
and collaborate in actual technical and
operational improvements.’
What is the Asset Management
Radar?
‘The Asset Management Radar is
an online tool for clients to quickly
and easily make a scan of their
asset management performance.
It measures 25 management aspects
divided into four groups: policy and
strategy, enablers, life cycle
processes and aspects of continuous
improvement and compares them in a
market sector benchmark.

The outcome is presented in a
diagram that clearly shows the
strengths and challenges of an
organization. The perfect starting
point for further improvement.’

The project is due to be completed
in October 2016.

Partner with Petrojet

In 2009, Tebodin studied the detailed
design of the Hubara-Marmul pipeline
for PDO, during which Tebodin was
associated with Petrojet for the first time.

More info:
Mr. Geoffrey van Elderen,
Director Consultancy the Netherlands,
g.vanelderen@tebodin.com
+31 70 3480911

More info:
Mr. Salim al Kindy,
Country Director Oman,
skindy@tebodin.co.om, +968 2 462 8100
Tebodin's Asset Management Radar
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