Bilfinger Tebodin's Director for Central and Eastern Europe, Jaromir Kriz, speaks openly about the investment crisis in
the Czech Republic, why the country has not been hit by the recent big wave of investment and how the environment
and projects have changed over the past twenty years. Read the translation of the original interview held by AFI
below!

Bilfinger Tebodin is celebrating 75 years on the market
this year. How would you briefly describe its history? And
for those who don't know you - what do the two foreignsounding words in the name of the company refer to?
The current name originated when the Bilfinger Group bought
Tebodin, and under this name we are celebrating a threequarter of a century worldwide. We are also celebrating in the
Czech Republic this year - more precisely, Tebodin in Czech
Republic has its twentieth birthday this year. Tebodin was
originally a Dutch company, which expanded into Central and
Eastern Europe in the late 90's and it was then that Tebodin
joined the Czech company Projekta. By the way, Tebodin is
not a name, but an abbreviation composed of a few Dutch
words, referring to the company's design and engineering
activities.
The Czech name Projekta also refers quite clearly to the
activities of the original Czech company…
Yes. Projekta has been the largest design institute operating
on the Czechoslovak market since World War II. The
company participated in almost every major construction
project in the former Czechoslovakia, as well as in the projects
abroad.
For example?
These were all large industrial plants in the Czech Republic
and Slovakia, by which I mean for example Zetor, Škoda, the
armory manufactury in Martin, but also Zetor's plants in
Baghdad, Egypt and elsewhere in the world. In addition, due
to the company's know-how, Projekta also participated in the
creation of technical norms and standards, decades until the
privatization of the company in 1990. Its influence on the
development of the investment environment in our country
was therefore long-term and fundamental.

And after the revolution? (note: after year 1989)
At the end of the 1990s, the Dutch company Tebodin bought
the largest branch in Prague and continued to be involved in
large investment projects. I would say that thanks to its size
andstrength, in the 1990s Tebodin participated in practically
all fundamental investment projects, such as the Philips
factory in Hranice na Moravě or the first expansion of Škoda
by Volkswagen.
How long have you been with the company?
I am already, as they say, seasoned, I joined in 1998, still then
Projekta company. I have worked in various positions, I have
also worked abroad and I am currently in charge of the region
of Central and Eastern Europe.
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So you have seen the development of the investment
environment over the time, in addition you have an
overview of different countries and you can thus evaluate
the development of the investment environment of the
Czech Republic in comparison with the abroad. So how
would you evaluate the investment environment in the
Czech Republic in the 1990s and today? What differences
do you see?
First, the fundamental difference is in the size of the projects.
In the beginning, the projects were huge, today they are much
smaller, the decline is noticeable. In addition, we have grown
competition, which is healthy and allowed all players to move
qualitatively further to a level fully comparable to abroad,
which was not the case in the 90s. Last but not least, twenty
years ago, the process was different. First it was designed and
then the contractor was chosen, while today the most common
are simple constructions, such as the boxes we see along the
highways. The environment of development projects has
started in full swing.
How do they work?
A common model is that a development company
speculatively or, to say turnkey, builds a production hall. The
client then rents it from them, repays it and finally, after a
certain time, he can buy it. I would not like to embark on a
debate as to which model is more advantageous, whether the
engineering or EPCM approach, or the development
approach, because both have their advantages and
disadvantages. For example, for risky investments, renting for
a certain period of time makes sense. In any case, we do not
have development projects in our portfolio.

The period around 2000 was an
exceptional time in terms of
investment

What projects that Bilfinger Tebodin helped to implement
are you most proud of?
For me personally, three projects from the first wave of large
investments were probably the most fundamental: the already
mentioned strategic expansion of Škoda, Philips in Hranice - it
was an extremely complex project - and Bosch in Jihlava.
Furthermore, the development of new industrial zones in
Ostrava and Pilsen with factories such as Sungwoo Hitech,
Panasonic or Toyota in Cologne.
Are you working with any of the above companies today?
About 70% of our projects are the result of repeated
cooperation. We design a plant, it successfully produces and
when it is necessary to expand it over time, the client usually
turns to us again. It is an expression of trust and we appreciate
it immensely. But if I should appreciate only one company from
the perspective of long-term cooperation, it would be Škoda
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About 70% of our projects are the
result of repeated cooperation. We
design a plant, it successfully
produces and when it is necessary
to expand it over time, the client
usually turns to us again

Auto. We have been participating in joint projects since the
1990s. From the point of view of continuous, long-term
investments, Škoda and its three plants were of the greatest
importance and benefit for the Czech investment environment.
It's not just about what they do themself, but also about all the
related investments.
Did AFI, the Association for Foreign Investment, help you
at the time when you started with Škoda and other big
projects in the 1990s?
We were one of the first members of AFI in the 1990s. It
turned out at that time that CzechInvest needed professional
help with regard to large investment projects, because they
did not have channels through which to reach companies that
operate in the field of construction, come to the Czech
Republic and need to orientate themselves on the Czech
market. We then found a completely fair way to help
CzechInvest with its professional background. That's how AFI
came into being, and we were there at the very beginning.
And we still are.
But the investment climate has changed significantly in
the meantime…
Yes, the period around 2000 was exceptional time in terms of
investment, but as they say, you will not enter the same river
twice. Rather than a comparison over time, it is perhaps more
interesting how different countries around us are tackling the
problem - because it is not only Czechia that is suffering from
the decline in investment. I was extremely disappointed that in
the recent years the Czech Republic - probably due to a
shortage of manpower and also the credo that we are no
longer an assembly plant - has had a de facto negative

BILFINGER TEBODIN

www.tebodin.bilfinger.com

What advice would you give to the government or, for
example, regional politicians regarding investments?
First, do not refuse any investment in advance. Examine what
the project really brings, what technologies it entails, and so
on. Some projects, for example in the chemical industry, may
not bring a lot of jobs, but from the point of the development of
the Czech Republic it is a very interesting sector. When I look
west of us, the economy is spinning on process technologies
and turnover and money, and highly skilled workforce is
required. This is not the case with us for several reasons.
So you think it's possible to change this in the future?
Look, they say hope dies last. We lost the first battle to the
fullest, but there will be more, and we still can win. If this would
be successful, it could help move Czechia forward.
Jaromir Kriz on the celebration dedicated to 25 years of Bilfinger Tebodin presense in Russia

attitude towards all large-scale industrial investments. The
argument was that the Czechia wants to invest in
technological development, etc. This is true, but there are a
lot of interesting projects that we have definitely lost because
of it.
Other countries took a different approach?
Yes. Slovakia, Poland and Hungary have taken a completely
different approach. As a result, a lot of investments went to
them. There are currently ten giant electromobility projects
underway in Europe, and there may be more in the end.
These include the production of batteries and materials for
the production of batteries. All these projects go outside the
Czech Republic. And these are often extremely
technologically demanding projects, using the latest
technologies from the USA and like that.
Is there any way to fix it?
I don't think so. It is too late for these projects, they are
definitely gone. They go to Poland, Hungary, also Serbia and
Romania. I talked to those investors right from the start,
thanks to the fact that we have an international network. We
have the opportunity to reach our clients even before they find
out exactly where they are anchored in Eastern Europe. And
they told me then that they would not come to us, because
there is absolute lack of interest in the Czech Republic. They
understood that the motivation is not in the Czech Republic.
And they went elsewhere.
How do you explain that?
In the Czech Republic, there was simply a lack of interest in
obtaining such projects. There was a lack of will on the part of
the government, on the part of CzechInvest. The clients
themselves said that they were surprised by the approach
they encountered, which was not the case before.
So what's next?
I have recently heard that the situation is about to change paradoxically due to the Covid crisis. That it is necessary to
change the approach. So I hope for a better tomorrow. Many
projects are already passé, but hopefully others will appear.

Aren't these chemical plants environmentally
burdensome?
Nowadays, everyone hears chemistry and immediately talks
ecology. But today, de facto things don't even have to be
connected, it depends on what exactly they are about. In any
case, when the Czechia resigned from the recent wave of
investment, it was not because of ecology.

Bilfinger Tebodin in Czech Republic
used to be one of the pearls of the
Tebodin network

So can you tell us what specific investments the Czechia
has lost?
Of course, I know this, because we operate in the countries
where the investments eventually went. But the problem is
that on all these projects, especially on special technology
projects for batteries, the NDAs are extremely strict, so I can't
specify anything more.
In other words, Bilfinger Tebodin is involved in these
new projects in other countries, but not in the Czech
Republic.
Exactly, and I'm sorry about that as a Czech. Bilfinger
Tebodin in Czech Republic used to be one of the pearls of
the Tebodin network in Central and Eastern Europe, we were
able to do incredibly complex projects in top quality. Even
today, when we do large projects, such as factories in Russia
with 250,000 m2, or factories in Serbia or Poland, Bilfinger
Tebodin in the Czech Republic is involved, because the
Czechs can do these projects very efficiently and with high
quality. However, we only apply our know-how abroad,
because in the Czech Republic we invest either in roads or
not at all. But as I said - I firmly hope that will change soon.

Do you want to know more? Get in touch with us! info.tebodin.bv@bilfinger.com

