
You say crisis... Wait, a crisis, you say what?!
 
When a crisis like COVID-19 occurs, you are confronted with the
unknown. You didn’t think it would come to the moment that the crisis
was knocking at your door, and suddenly your business is submerged
into a complete new world with parameters yet to be discovered. What
does your team of consultants do? They look at you for direction. They
expect you to be the anchor in this storm.
 
The intensity of the crisis exponentially increases, faster than you
would normally be able to react to. From now on, high agility, resilience
and creative thinking are the key to success! So, what do you do -
being the management team of a consultancy division? Exactly, you
pick yourself up and make this new unknown situation work! But…
where do you start?

Being a manager at a consultancy company is not always easy. Keeping all your stakeholders satisfied (and there are quite
some) is a hectic job. What do you do when you are suddenly faced with this immense impact called a CRISIS? Here are
some insights from Bilfinger Tebodin Consultancy management team, on how they responded when the COVID-19
knocked at our door.  Let it be of help to you!

BILFINGER TEBODIN 

Come up with ‘update’ moments with your management team on a
daily basis. Even though you think you having nothing to discuss, it is
important to keep everyone at the same page and do a sanity check. A
time of crisis can trigger all kinds of emotions and the last thing you
want is to let emotions rule the business performance! Keep it cool, the
captain may never panic! Assure that all management team members
tell the same story, because you don’t want adding on to the chaos.
 
 

Come together and keep more in touch than ever before!
 
In times where the need for fast handling and acting is high,
communication is crucial. More than ever, you have to keep each other
updated on every aspect of the business. The thoughts “like we always
do”, “normal”, “commonly” do not apply in our new business, so making
assumptions and interpreting are big don’ts!
 

By thinking ahead of scenarios that can
occur now or in the future, one can have

cases prepared for the time the next
crisis hits the business

Of course, it is not only the team you should keep up with, also
meeting with the team of consultants is to be handled more frequently
than ever. How do you fit this in your agenda? Well, introduce a daily
start-up meeting for the team. Ask them if they still have enough work
and if they feel fit for their work that day. Inform them it is okay to take
a break every now and then, as long as they put enough effort in their
work activities (and accept this ‘enough effort’ to differ from person to
person). Your role as manager is not only managing; you also need to
show leadership by showing care for your teams’ mental and physical
health.
 



Moreover, new challenges occur now that a crisis hit the industry. By
thinking ahead of scenarios that can occur now or in the future, one
can have cases prepared for the time the next crisis hits the business.
Think about questions like, ‘Can our partners delay a plant
shutdown?’, ‘How do they cope with reduction in available personnel
to keep the business running?’, ‘Do we know who our own critical
consultants are and how many consultants have to be available before
the business starts to crumble? And do our partners know this for their
own business?’.

We hope that this paper gives direction and insight to whom it may concern. Last weeks felt like a rollercoaster for which the end is still not within sight; this
paper has proven to be good therapy in processing all that has happened. Yours faithfully, Consultancy (Crisis) Management Team:
 

When not faced with this crisis, your consultants already have the
most impossible job in the world: being a split personality with
capabilities of a business developer, tender manager, subject matter
expert, project manager and account manager. And suddenly, they
are also (home school) teachers, kindergarten teachers, sports
coaches and who knows who else. So don’t go hard on your people
and allow them to pick themselves up during the first days or week(s).
Let them create new routines and habits, for example, by changing
the hours they work.
 
Check with your employees if the normal working hours per day are
still realistic and if not, provide alternatives and be as flexible as you
can and as your company allows you to be!

Keep a clear overview of available work activities and re-
train!
 
Working at home changes dynamics between consultants. Some
types of work activities cannot longer continue, since all consultants
are in home isolation and cannot travel to different locations as they
used to. Those consultants are suddenly at a standstill. Be prepared
to re-train them to perform work activities that can still continue
regardless of the crisis. Also, create an internal marketplace where
consultants can share work overloads to by those that have spare
time.
 
Think of rapid standardization of work, so lowering the step-in level;
this is the moment for your senior employees to shine. Commit them
to this ambition of maximizing flexibility of the workforce.
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Show flexibility to combine private and work life properly
 
Private and work life can start to intertwine in a different way during
COVID-19, especially since the schools are locked down and the kids
have to be homeschooled every day by their parents… meaning you
(and also your consultants)! The routine that you and your family build
up (going to school, work and come home at the end of the day) is all
gone. This change has an immense impact on you and your
consultants that should not be underestimated.

Clean up to maintain high quality with state of the art
systems
 
With all available work activities allocated and sufficient time spent on
innovation, it is also a good time for reflection & proper clean up and
(faster) introduction of (already planned) updates. Proper
administration is always key, but times of a standstill give an
opportunity to consider if the internal work processes go according
to modern available techniques. Questions to reflect upon are: ‘How
can we use our systems to further improve accessibility of templates
for consultants?’, ‘Can we even further standardize and/or harmonize
on our ways of working?’, ‘How can we ensure faster processing of
requests for proposals?’. The focus of this reflection is to enhance the
speed and availability of our products and services at all times.
 
Looking back on the first weeks of the COVID-19 crisis, the human
aspect has shown to be paramount in our (people) business. Your
team has overnight increased responsibilities at home, so give them
room to switch gears. They will repay you for it. They will show more
commitment. They will show more creativity. And they will also
forgive you for your bad days (which you are bound to have also…
because you are also one of them).

Creative thinking, innovation and new challenges to face!
 
Difficult times like these call for creative solutions. Investigate if
present-day technologies can provide alternative ways to continue 
 work activities that are normally performed on location. Our current
products and services also deserve a proper review from time to time,
in order to give our partners best practices available. During these
times, we not only digitalize our services more than ever before, we
also look in detail at the content. Are new insights available for our
area of knowledge? Can we make our products and services more
user-friendly or quicker deliverable? Is there more to offer to relieve our
partners of their worries?
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Looking back on the first weeks of the
COVID-19 crisis, the human aspect has

shown to be paramount in our (people)
business.
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