
The crisis of 2020, along with political and economic factors, provoked a significant price increase in all the
industries, including the construction sector. The main reasons of such jump are increased demand for
construction materials after lockdowns, launch of previously suspended projects, limited supply of raw
materials and construction materials worldwide, increased deadlines and disruption of the supply chain, 
 absence of migrant workers due to closed borders, speculation by market players.

All these reasons affected a lot the timing of the launched projects, their
budget and further planning. Both investors and construction companies
faced a difficult situation. The market has changed, while adapting to
new challenging conditions.
 
Bilfinger Tebodin has been operating on the Russian market for more
than 25 years and since than experienced several periods of recessions.
Each time, the situation required a special approach to the selection of
suppliers, construction companies and partners for the projects
implementation of different complexity. 

Having extensive experience in planning, procurement and project
management in various industries, Bilfinger Tebodin experts
conducted a survey among the key players on the construction
market - General Contractors (both international and local) to define the
main current trends in project implementation, analyze market changes
since 2019 and predict the vectors of its further development for the next
5 years.
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General trends by the type and location of  the objects
In 2019-2020, construction companies were most focused on projects in
the agro and food industries, as well as in the infrastructure sector.
Today, in addition to the trend of previous years, the number of
pharmaceutical and chemical construction projects has increased, more
facilities have appeared in the mechanical engineering field and the oil
and gas sector. In the future, construction companies plan to expand
their presence in the metallurgy and energy industry. 

Current trends:
1)  price increase; 
2)  currency fluctuations; 
3)  lack of qualified labor resources: construction personnel,
engineers, designers;
4)  high delivery cost;
5)   delays in the materials delivery;
6)   changes in  legislation during the construction;
7)   changes that lead to additional works, costs increase due to
changes in the project.
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name, business reputation and stable financial position of the
investor; 
profitability of the project – a large amount of investment, financing
conditions and payback of the project;
trusting relationship between the project partners;
comfortable terms of the contract: responsibility of the parties,
assumed technical, financial and geographical risks during the
project implementation and commissioning; 
construction site – close location, large project areas;
absence of critical restrictions due to the pandemic and the
emergency situations.

Preferable conditions for participation in the project

For the majority of the construction companies, the most important
conditions for making a decision on project participation are:

 * data on the projects implemented by respondents within the survey
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Recommendations to investors

Taking into account the current market situation and
existing trends, Bilfinger Tebodin experts recommend
investors to pay attention to the following factors for the
successful implementation of their projects:

1) analysis of the project team competencies, its
capabilities in order to determine an appropriate strategy
for the project implementation;

2) timely financing of the project in accordance with the
terms of the contract;

3) detailed and high-quality study of the scope of works
with involvement of specialists, including experts in
technology; 

4) timely provision of a full initial data package; 

5) detailed preliminary check of potential contractors due to
the poor financial situation of most of the companies,
selection of the most reliable suppliers for the high quality
project implementation at agreed terms; 

6) enhanced technical control at the design stage during
the construction on unstable ground.

Among the surveyed contractors, the majority works in the Central
Federal District, the Urals and the Southern Federal District. In the
future, the companies see opportunities to strengthen their positions in
the Far East, the Volga Federal District and the North-Western
Region.

Get in touch with us to get advice on your running or future project. The journey starts from planning, and we are there to support and guide you through.

Most companies prefer a monthly payment procedure (rarely
phased) with an advance of 10-30% of the total cost of
services.
More often, contracts are signed in rubles - both at fixed and
unit races, but dual-currency agreements in dollars and euros
are also allowed.
The most preferred method of securing an advance payment is
a bank guarantee, insurance, as well as a maternity capital
guarantee, which is more often used by international
companies.
It is also important for construction companies if the contract
takes into account financial (inflation, peak growth of prices for
materials, currency fluctuations, late payments, changes in the
contract price), political and other types of risks (project
shutdown/conservation, invalidation of the contract, termination
of the contract, etc.).

Contractual terms and conditions

Construction companies, which are not a financial institution, do not
have an opportunity to implement projects at their own expenses,
so special attention is paid to the possibility of stable financing of
the project.

Team and resource structure

majority has its own fleet of construction equipment, but if
a project is located more than 300 km away, companies
more often rent construction machinery, which is widely

represented in central Russia

big, stable companies prefer to have their own staff; 
young companies are more likely to involve

subcontractors

Machinery 
availability

Design works  

Labor force Russia
CIS countries 

(managers - Europe)

Permanent staff 80 % 30 %

Criteria
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companies
International
companies

Contract  price, bln. rub.*
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