
A VIEW FROM OUR CORNER  
OF HANGAR 14 
Bilfinger Tebodin’s on-site office overlooks 
one of the hangar’s three bays. From the 
breezeway outside the office, Herbert 
Eppinga, Managing Consultant Performance 
& Compliance Management, points out at  
a vast, immaculately organized space.  
“This is the warehouse. Everything you see 
here is either already operational or ready  
to go,” Eppinga says. 
In one corner of the bay is a large logistics 
area, partly covered by a suspended ceiling 
which is part of a climate-controlled work 
area for logistics staff, one of several 
construction and climate challenges 
engineers had to contend with.  

Bilfinger Tebodin was responsible for 
engineering (H-Vac, Electrical, Civil), 
construction management, and project 
management for the storage facility  
in Bay 3. 

With this phase completed, Bilfinger 
Tebodin’s team in Hangar 14 is starting to 
think about the next steps. Despite new 
project management challenges still on the 
horizon, Project Manager Jaap Meijvogel 
seems cool as a cucumber. “The main thing,” 
he shrugs calmly, “is how do we divide it 
all up into bite-size steps? Once you have 
a process going, the challenge is getting 
everyone on board. If you can address issues 
early, everyone can work together.” 
 
 
MULTIPLE PERSPECTIVES, USERS, 
AND PURPOSES
Moving multiple departments from outside 
locations under one massive roof means  
a lot of people moving into a new space,  
all of them used to doing things a certain  
way and each with their own ideas about 
where things should go and how they should 
be organized. 
As Jaap Meijvogel said, clear communication 
with all stakeholders is important across the 
board. Willem Stevense, an architect from 
Bilfinger Tebodin, knows this firsthand too. 
Stevense uses 3D modelling extensively,  
but talking to different users to understand 
how they interact with their work 
environment is crucial to his work. 
Stevense is positive about the cooperation 

Bilfinger Tebodin completes first phase 
of KLM hangar renovation project.

KLM Component Services provides 
maintenance and components for  
all KLM’s Boeing 787 and 737 aircraft, 
as well as those of many other airlines 
throughout the world.  

Component Services is currently spread 
out across several locations, but to 
achieve its goal of becoming a world’s 
leading provider of maintenance and 
aircraft components, it needs a central 
hub for storage, workshops, and other 
parts of its business. 
Bilfinger Tebodin recently completed the 

first phase of a project that will renovate 
the existing building and completely 
change the way KLM handles 
components and maintenance. The first 
phase of this three-phase project was 
delivered on time in November 2019, a 
detail that KLM and all stakeholders are 
proud of. 
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Clear and  
regular cooperation with all 
stakeholders is essential to 
the overall success of KLM 
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needs. Clear and regular cooperation with 
all stakeholders is essential to the overall 
success of KLM Components Services’ 
centralization, and so far they are right 
on target. If everything goes according to 

schedule, Bilfinger Tebodin will complete  
the KLM project to Operation in 2021. 

with KLM, even if it has been challenging  
to integrate the various demands of Hangar 
14’s diverse users. “There are so many 
different disciplines” he said, “you have to 
anticipate potential clashes of needs.”  
The architect needs to take all users seriously 
while also working towards centralized 
efficiency for KLM.
 
 
ENGINEERING CHANGE
Integrating the different tasks and needs  
of users in logistics, shops, and offices  
and accommodating their equipment properly 
and safely “presents challenges that can only 
be overcome by a rigid engineering process,” 
said Stevense. “I’m proud of the way our 
colleagues and KLM are cooperating to  
make that happen.”
Bilfinger Tebodin’s confident team make it 
sound deceptively simple to “get everyone 
on board” and anticipate conflicting user 
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Climatized handling area in Bay 3

Various racks with sprinklers (fire protection)

This picture was taken before the Covid-19 pandemic.


