Today we tell you the story of our cooperation with Volkswagen and a project of 2002. Historically Bilfinger Tebodin is
strong in Automotive. We started building expertise in this field in 1950 when our partnership with Skoda began. At the
moment Automotive is still one of our key markets. Throughout the years we have executed more than 2,000 projects for
Skoda and recently received the Supplier of the Year 2019 award at the CEE Automotive Forum.
Near the Slovak capital city of Bratislava, car manufacturer
Volkswagen operates a large assembly plant. The car bodies
are constructed here, and with components imported from
other VW plants and suppliers, the complete cars are
assembled. Quality is high, and production levels are
continuously stepped up. For this year another radical
increase is planned.
The Slovak plant will see a new way of its development: it will
become the centre of production of a completely new model, the
first VW off-road called Colorado. Because all this would lead to
capacity problems, a new industrial complex called Euro Logistics
Park is now being built about 15 kilometres from the existing
assembly plant. Tebodin has assisted the developer AIG/Lincoln
during the whole project, from conceptual design to technical
assistance in the construction phase.
VW management decided to establish a separate industrial
complex for some selected suppliers (LEAR Corporation, Johnson
Controls International, Brose Gmbh and Hella-Behr). They
produce, assemble, store and prepare their car components for
final assembly by the system of JIT (just-in-time) delivery.
Vlastimil Hrouda, Tebodin Project Manager, explains how the
Slovak government actively supports the automotive industry in
Slovakia and has facilitated the infrastructure of a 25 ha property
in Lozorno for the establishment of this new logistics park. This
40 million euro project is seen by the government as a pilot
project for future development of car industry in Slovakia. It is the
largest greenfield investment in this country up to now.
VW decided to put out to tender the development of this new park.
The developer who was eventually awarded the contract,
AIG/Lincoln, would build and consequently lease the available
space to the VW subcontractors and suppliers'.

In the Czech Republic we are a
long-term partner of the company
VW/Skoda as well as
AIG/Lincoln, which is an
important developer of industrial
projects in Central Europe.
Our conceptual designers in Prague started working on this project in the
end of 2000. One of the first tasks was to resolve a substantial
discrepancy between the concepts of Volkswagen and AIG/Lincoln. The
VW concept envisaged the construction of a compact industrial plant with
a central energy supply system, meeting the demands of the selected
suppliers in every way under one roof, while AIG/Lincoln aimed to secure
the financial return on the project, which became endangered by the
lease contracts with these suppliers. Many design options were
elaborated before all parties involved were satisfied with the result.

Two construction phases
The selected design provided for the construction of five large
industrial halls and a total built-up area of 103,000 m2. Construction is
divided into two main phases. ‘Tebodin’s concept design was the basis
for all the necessary permits’, says Mr Zdenek Novotny, Tebodin’s
consultant on this project. ‘At the same time Tebodin worked out the
tender documentation for the selection of a suitable local contractor.

The selected engineering company received a ‘design-built’ contract,
meaning that all documentation for realisation had to be approved by
Tebodin. We also offered technical assistance during this stage. Another
substantial job for us was drafting the technical documentation, which
formed part of the lease contract between tenants and AIG/Lincoln and
that reflects exactly the requirements of the individual tenants to be
incorporated into the construction documentation.’
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