Today we share a project of DSM in the year 2000. As a global science company, numbering 23,000 people
worldwide and specialized in nutrition, health and sustainable living, DSM is still one of our valued clients today.
Seventeen months to set up
a new process in a greenfield
installation with a novel form
of co-operation. DSM
Engineering, Tebodin and
GTI made it work.
The name Willy might seem
lighthearted, but the project
implementation was very
serious and also unique. For
the first time client DSM chose
for an alliance with two capable
parties. Together with Tebodin
and installation firm GTI a
greenfield plant was realised in
80% of the usual time/cost
rates according to
the independent IPA
Benchmark.
DSM’s decision was also
inspired by the experience
gained by the alliance partners
during the revamp of the PG
(phenyl glycine) plant in 1997

Mutual trust
The new plant means a strategic extension to DSM’s production
capacity of penicillin semi-derivates. ‘To meet the highly competitive
market situation’, Mr Jansen continues, ‘DSM Research specialists amongst whom key process designer and project name-giver Willy
Boesten - developed a completely new process which, considering
commercial interests, had to be brought into operation within the
shortest possible time. With this precondition we got the green light
from our internal client, DSM Specialty Intermediates, to look for new
approaches. The alliance principle seemed most attractive.
The project was given its name after
Project Designer Willy Boesten and a
Disney cartoon character

and 1998. ‘This project was an
absolute record with respect to
safety, time and budget and
excellent co-operation. We put
the realisation on an EPCM
basis in the hands of Tebodin,
which set up an integrated
design team with GTI, the
selected main contractor, to
maximise efficiency. With the
present alliance all activities
have been fully integrated.’

Such an approach is only possible if there is complete trust between
the parties involved. Tebodin and GTI established such a relationship
during the PG project. Together we have been able to set up an
innovative contract with a focus on even sharper targets.’Innovative in
many waysAs a result of the mutual trust and the joint responsibility the
three parties could discuss the cost factor openly. This had
considerable advantages. Jim Ross (Tebodin) and Gerard Clerkx
(GTI): ‘First of all the design of the entire installation was focused on
the construction for the sake of efficiency and quality. The resulting
savings in cost and time could even be increased because of
numerous interfacing, engineering and contracting activities that could
be left out.

Rob Jansen, DSM Project Manager: 'All parties have
fully taken on the challenge’, says DSM Project
Manager Rob Jansen, ‘and thus realised a project
which can serve as a pilot for future investments. The
alliance exactly met all the very sharp time target,
underscored the budget and effected a safe
realisation.’

Check the links below for more recent projects for DSM:
Saving energy with a next generation sulfa plant
Energy scan helps combat heat loss and emissions
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