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contractor coordinating activities 
of subcontractors per discipline 
(civil, mechanical, electrical etc.) 
You get the freedom to implement 
any changes at any stage of your 
project, which will be managed for 
you by the PMC service provider.
The key factor is who holds the 
process technology knowledge. 
If it is on clients’ side, EPCM will 
most probably fit the project best. If 
technological solutions are expected 
from the contractor, an EPC 
company may develop them and find 
the proper equipment.

What is unique about Bilfinger 
Tebodin is that it covers not only 
engineering or PMC services, but 
also deals with process technology. 
This complexity of engineering 
services – topped with various real 
added value consultancy services, 
like feasibility studies, market 
intelligence, energy transition, etc. 
– can serve a full circle of client’s 
project and development needs.

OVERVIEW OF CONSTRUCTION 
MARKET IN CENTRAL & EASTERN 
EUROPE: COMPARING THE COSTS 
IN COUNTRIES OF THE REGION

An investment decision may be 
based on several factors, and the 
price of construction is one of 
them. Bilfinger Tebodin manages 
construction sites across the region, 
so the company’s procurement 
experts have all the data available. 
They analyze the construction 
market annually and have recently 
introduced the 2019 edition, which 
summarizes our knowledge of costs 
on the European market. 

Jaromir Kriz comments: ‘Such 
analysis helps our clients 
worldwide deal with cost 
challenges across different 
sectors, from industrial and 
commercial to technological. It is 
based on Bilfinger Tebodin’s cost 

database, built up over the years 
from 2008, while working on 
hundreds of projects from start to 
finish, and contains actual prices 
from the market.’ 

The overview shows that the  
market experienced robust growth 
in 2018. This made 2018 the most 
expensive year since 2009. It was 
caused by a major increase in the 
prices of some materials, such as 
prefabricated constructions, steel 
structures or reinforcement and 
mineral wool in some countries. 
Furthermore, there was an increase 
in the price of labor and services, 
due to the surplus demand for 
construction activities. 

The actual CEE average costs  
could be 10-30% higher in the near 
future, depending on the country, 
but still at least 20-50% lower than 
in Northern or Western Europe. 
External factors like a slow-down of 
the German economy, downsizing 
or stopping projects because of 
Brexit etc., might influence the 
volume of investments in the Central 
and Eastern Europe region, with 
an impact on construction price 
development in 2020.

Sector break-down analysis from 
Bilfinger Tebodin shows that 
the highest average costs of the 
listed segments are in the Food 
& Beverage segment. This is 
driven by the high level of hygiene 
requirements and clean design 
that influence, for instance, internal 
structures or finishes, and also 
effects costs for MEP services. The 
Automotive sector shows lower 
average costs than F&B. Here the 
main cost drivers are technology 
requirements, for example high floor 
loads, underground channels, heavy 
crane runways, acidity resistant 
screeds etc. It is no wonder that 
Warehouses are the cheapest 
sector out of those analyzed. They 

usually have basic HVAC and civil 
part demands, lower than those 
for production buildings. As for the 
Retail & Office sector, the level 
of costs depends on the building 
standard.

Jaromir Kriz: ‘The Hungarian 
market experienced a fall in 2016 
and has been risen steadily since 
then, like other CEE countries. 
Compared to other countries, the 
average prices in Hungary are 
above the CEE average. Proper 
cost management during the pre-
construction phase, along with 
a well-prepared procurement 
strategy for selection of one or 
more contractors, ensures the 
best contracted prices achievable 
on the market for the client.’

PROJECT STRATEGY:  
WHAT IS THE BEST  
WAY TO PLAN  
YOUR INVESTMENT?
The right choice of a project 
strategy is key to the success of  
any investment. As each project  
is unique, there is no universal  
rule: It depends on your targets  
and organizational set-up.  
The three most common  
variations of possible  
contracting strategies are:  
EPC, EPCM, PMC. Tapping  
into 75 years of experience, 
Bilfinger Tebodin consultants 

provide support on choosing  
the one that most suits the  
client’s needs.

Based on the type of project, market, 
client strategy, planned involvement 
in the project flow and contractual 
relations with all involved parties, the 
company offers various options for 
service packages. Each has some 
specifics, added values and areas of 
attention. 

Jaromir Kriz: ‘Recently we  
launched a series of seminars  
for clients, as sharing the 

knowledge is essential 
for successful long-term 
partnership. Involving 
procurement experts, project 
management core team and 
our consultants, we discuss 
with clients the challenges 
they face, share case studies, 
best practices and lessons 
learnt, to ensure a continuous 
improvement in serving business 
needs in a changing market 
environment.’

Bilfinger Tebodin experts note, that 
EPCM (engineering, procurement 
and construction management 
services in control of the 
construction company on behalf 
of a client), as compared with 
EPC (engineering, procurement 
and construction, meaning 
that the construction company 
is responsible for design and 
involvement of sub-contractors  
as a general contractor), can save 
you up to 10% of the CAPEX  
budget. It is more flexible in terms 
of timing and budget. Even more 
importantly, it results in a better 
quality of services, as specialized  
contractors are selected in  
each discipline. 

The PMC approach (a project 
management consultancy partner 
acting as project manager 
on behalf of a client) may be 
considered if you want to split 
the responsibility for engineering 
and project management function 
between two contractors. It may be 
used when engineering requires 
very specific process capabilities 
and you cannot find enough 
bidders with a good combination 
of engineering and project 
management skills on the  
market. It can be applicable 
for projects with a multi-
contracting approach, where 
the PMC partner performs the 
nominal function of the general www.tebodin.bilfinger.com
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Nobody knows the actual 
needs of your business, 
better than your team – not 
even consultants. Therefore, 
the best external partner 
doesn’t just follow the initial 
technical inquiry. He listens. 
He analyses. He works as 
closely with your team as 
possible to develop effective 
and sustainable solutions 
together. 

Jaromir Kriz, Area Director 
in Central & Eastern Europe 
at Bilfinger Tebodin, explains 
how the company combines 

industrial design with 
consultancy approach to 
projects: ‘Working with global 
companies, we understand 
the need to connect with 
all levels of their hierarchy, 
defining the genuine business 
goals. Sometimes they may 
even differ from the initial 
inquiry we get. In the end, it’s 
not about designing a new 
production factory, it’s about 
letting your business grow. 
That’s why going deeper and 
remaining the independent 
partner for the client is 
crucial.’


