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WE MAKE IDEAS WORK

––––––

CONSULTANCY
ENGINEERING
PROJECT- AND CONSTRUCTION MANAGEMENT
Contact us via the contact form on www.tebodin.bilfinger.com

Largest in the
region
Bilfinger Tebodin is the largest consulting and engineering
group in Central & Eastern Europe region. A strong team
of 800 consultants and engineers are a part of a global
Bilfinger network of 37,000 employees . Based on our
knowledge, experience and passion for technology, we are
able to deliver the best international solutions for projects
of various sizes and complexities; we make your ideas work.
From the earliest stage of your project up to commissioning
and maintenance - we provide various consultancy and
engineering services, process technology and management
services . Your ambition is our starting point. We offer
solutions, partnering with your team, with an individual
approach, wherever you or your projects are.
Due to close affiliation with other Bilfinger companies,
we can shape a complete solution for your business.

■

Consultancy

■

Engineering

■

Process engineering

■

Bilfinger Tebodin
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It’s all about
cooperation
Bilfinger Tebodin establishes trusted relationships with both
local and international clients. Employees' cooperation and
teamwork with multinational clients has proven to be a key to
project success. Over the years, our teams truly become a part
of client’s teams, providing support and dealing with challenges
at your side.

Local &
international
Our clients enjoy the convenience of a local partner
with international know-how and a broad outlook,
backed-up by decades of worldwide practical
experience. The collaboration between our offices
allows us to jointly execute projects, leveraging
the specific knowledge available within our network
of experts. Where useful, cross border teams are
created to adequately mix capacity and expertise.

Markets
‘Already at first
contact, we had
a very good
impression and our
contact has grown
to a really good
relationship of trust
in a short time.’
Mr. Johannes Kinkel
project leader Viessmann

Bilfinger Tebodin
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We have a particular focus on various markets to ensure that
you get the dedicated team specialized on your core business.
Automotive

Chemicals &
Petrochemicals

Pharmaceuticals
& Biopharma

Food & Agro

Energy &
Utilities

Oil & Gas

Commercial
buildings

Metallurgy

Cement

We ensure reliability
People are the basis of our success: clients, employees,
business partners, and all other stakeholders. Being a reliable
partner with a client-oriented and result driven approach,
we deliver tailor made solutions to meet and exceed clients’
expectations. We have numerous clients we have worked
with for many years. Our dedication to quality and integrity,
and standardization of services across borders are really
appreciated. As a result, we maintain long-lasting relationships
with many international and local operating clients.

‘The effective and
productive support
Tebodin demonstrated
in cooperation with
our project team has
also proven to be
successful in terms
of safety.’
Mr. Hervé Le Bras
project director Mondelez
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Market:
Client:

Energy and utilities
ABB

Basic and detail engineering of steel
structures for high voltage substations
worldwide at several locations,
e.g. China, Russia, USA, Mexico,
Saudi-Arabia, Spain, Libya.

Market:
Client:

Food & Agro
Mondelez
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Technical-, Environmental & Social-,
Energy Efficiency-, Market- due diligence,
appraisal, lender’s supervision and monitoring
assignments related to projects financed by the
Bank in Ukraine and Russian Federation.

Market:
Client:

Automotive
HAVAL

New biscuit production facility in Opava,
Czech Republic.
Scope of work: EPCm services (conceptual
design, permitting, tender documentation,
procurement, author supervision,
construction management) and LEED
certification process.

Design of an automotive plant for HAVAL,
subsidiary of Great Wall Motors, in Russia.
Scope of work: concept development,
surveys, basic and detailed design,
tender design and documentation, author
supervision during construction phase.

Market:
Client:

Market:
Client:

Food & Agro
Cargill

Pharma
Fresenius

New oil crush plant in Novoanninsky, Russia.
Scope of work: assistance in initial permit
documents obtaining, cost estimation, basic,
process and detail design, procurement of
General Contractor, author supervision.

Greenfield medical device production facility
(~20,000 m2) in Vrsac, Serbia.
Scope of work: tender management services
during pre-construction phase and project
management services (including H&S
coordination and site supervision) during
construction phase.

Market:
Client:

Market:
Client:

Chemicals
Ruetgers

Energy and utilities
GDF Suez

Demolition and installation of new facility for
coal tar distillation & utilities in Cherepovets,
Vologodskaya region, Russia.
Scope of work: procurement and construction
management (nominal function of
General Contractor).

30 MW wind farm consisting of 15 turbines
(each with a capacity of 2.05 MW) in
Wartkowo, Poland.
Scope of work: construction management,
commissioning and plugging into the grid.

Market:
Oil & Gas
Client: 	
Max Streicher (in cooperation
with Bilfinger EMS and Bilfinger
GreyLogix)

Market:
Client:

Construction of 2 lean gas treatment plants
in Romania, with a capacity of 1M sm3/day.
Scope of work: project management, detail
design, equipment integration & installation,
stress analysis, commissioning.

Bilfinger Tebodin

Market: 	
Industrial, Commercial buildings
Infrastructure, Resource Efficiency
/ Climate Change
Client:
EBRD

Your project
is unique

Property
Balmoral properties

Reconstruction and expansion of 'Browar
Lubicz' in Poland. From a former brewery to
a residential, office and service complex.
Scope of work: multidisciplinary site
supervision, project management.

We find the right approach to
make your ideas work.
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Leadership in consultancy

Design and Engineering

Besides independent and complete risks evaluation at any
project stage, clients are expecting sound mitigating and
road-mapping suggestions. We are proud to be an engineering
consultant of choice for various market leaders, International
Finance Institutions, Banking and Private Equity Organizations
in the region.

Our key strength is designing a fully functional facility , taking into consideration both its CAPEX and OPEX. We will take care of providing the required utilities to the process
equipment, as well as designing the building around the facilities in compliance with
client requirements and local regulations.

In Central and Eastern Europe, Bilfinger Tebodin is strongly
positioned in the interface of technical-, environmental- and
management consultancy. Together with you we evaluate
development opportunities against the local context and
best international practice.
We apply local knowledge and advanced expertise gained
by Bilfinger Group to deliver proactive thinking and be your
consultant of choice.
Diversified in-house expertise and cooperation with experts
worldwide in various markets support our clients in successful
implementation of their investment and operational business
cases in:
■

New business & investments, M&A

■

Cooperation with IFIs, PPP

■

Sustainability reporting and Green building certification

■

Operational excellence

■

Assets optimization

■

Technical evaluation

‘Bilfinger Tebodin
consultants demonstrated
independent views, expert
knowledge, a constructive
communication approach
and attention to details,
which helped us in evaluating risks and mitigating
their consequences, road
mapping of effective actions
and assisting our clients and
project companies to achieve
compliance with local and
international standards.’
Mark Magaletsky, Senior Banker
Head of Infrastructure, EBRD

Multidisciplinary design of industry is the foundation of our company – from 1945 up until
now, we have executed designs for a wide range of industrial sectors. Our engineering
activities include 3D engineering, value and lean engineering, and engineering adhering
to green building standards.

PMC - Project
Management Consultancy
As a client representative, we take responsibility for managing the whole project from
A to Z, and all involved parties including special safety focus. Our aim is to supervise
and manage all contracts awarded to the contractors for the engineering, procurement
and construction parts of a project. For more than two decades our experts in Central &
Eastern Europe are providing Project Management Consultancy services with in-depth
experience related to local conditions and international standards.

EPCm - Looking for a
turnkey service?
With Engineering, Procurement and Construction management (EPCm) turnkey
service package we create an integrated, cost and safety oriented team of
consultants, engineers, cost experts, tender managers and construction supervisors.
An EPCm solution is especially popular in the sector of complex industrial buildings
when the client wants to pay attention to building quality, cost and operational
excellence under a tight time schedule.

Process technology is core
Technology is the heart of any factory, and we put integrated
process solutions into focus. Process equipment requires
specific conditions to bring you maximum profit
and productivity.
Our process plant engineering team will comprehensively
integrate production process into the future plant, taking into
account the lean approach, safe operation, product specific
requirements, energy efficiency and your business needs.
Our technology and building oriented engineering teams
are providing PDMS and BIM design of process plants and
facilities. From 3D we are moving our projects further to 5D
level, integrating cost and time into one solution.
Bilfinger Tebodin
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Green buildings
Our LEED/BREEAM trained experts and assessors perform
certification processes - a standard for green building
design that aims to help building owners and operators be
environmentally responsible and use resources efficiently.

Certifications:
All projects are performed under strict guidelines for
management systems of:
· quality (ISO 9001),
· environment (ISO 14001),
· occupational health and safety (OHSAS 18001 / ISO 45001).
Those guidelines are firmly embodied in our quality system.

Data management and virtual reality
See your future plant in 3D before it is actually
built - both engineering and technology. We use BIM
(Building Information Modeling) to deliver more then just
3D, but extend the model with schedule (4D) and costs (5D).
We coordinate multi-vendor data, predict future operational
performance, control the budget and timing using
digital data.
All parties involved have an access to a fully detailed,
real-time model. It is a valuable tool during the engineering,
construction and future maintenance of a plant - all in one
single virtual twin of your asset.

Bilfinger Tebodin
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