
Minimal production loss with the “Storyboard method”  

MSD facility currently transformed by Tebodin  
 
Pharmaceutical facilities need to be continuous compliant with new standards in the market 
and with various changing regulations and circumstances. The MSD Animal Health facility in 
Burgwedel in Germany needed to be modernized. In 2013 a project was started by MSD, the 
so called ZGI project (Zoning & GMP Improvement). The project has as target to have the 
production facility upgraded by October 2017. Furthermore, the project was challenged to 
minimize the production loss during the construction activities to the absolute minimum. 
Beginning of 2015, after finalization of the basic engineering, Tebodin and its German sister 
company Bilfinger Bauperformance are awarded as the EPCm contractor for this project 
(Engineering, Procurement and Construction management). The ‘storyboard’ method 
resulted in optimal communication between all stakeholders. Good, clear and understandable 
communication is the fundament to success. 
 
Project dynamics 
During the ZGI Project new insights, changing market circumstances and unforeseen field 
conditions within this brownfield project led to several additions in the scope and challenges 
and so the approach of the project. Additions as a permanent office building, multifunctional 
manufacturing support building and centralized chiller unit were made. Challenges that arose 
during the project were asbestos, mineral wool issues and structural issues. 
 
Multidisciplinary team 
Peter Jansen, Project Manager at MSD: “We chose Tebodin because of their presence in 
Germany and knowledge of the German market and building regulations with their sister 
company Bilfinger Bauperformance. Together with MSD Tebodin succeeded in creating one 
multidisciplinary high performance project team with both Tebodin and MSD professionals. 
The cooperation was, and still is very rewarding for such a complicated project. There is a 
culture of mutual respect, trust and a no blame culture. Those are key to be successful. 
 
Story boards 
“Execution of all the construction works takes place in brownfield conditions in a running 
facility”, Tebodin project manager Jan Vermetten: “That requires flexibility and agility from all 
stakeholders. To create this behavior and to get a common understanding on the approach 
and the time schedule, storyboards are developed for every single package of work. The 
storyboard graphically shows the main steps in the construction process related to the 
construction schedule and production activities. Including the routings for people and 
materials for both construction and production, which is one of the most important items 
when you’re having construction activities in a running facility. Not only the safety of the 
people is important, but the product and raw material safety has to be ensured too.”  
 
Safety Incentive Program 
The objective of this program is to increase the overall safety awareness by approaching safety 
from a positive point of view. Contractors and employees who have positive influence on the 
safety behavior and culture on the site are awarded on a weekly and monthly basis, for 
example with an award for the ‘best safety observation of the week’ and ‘best contractor of 
the month’. It’s great to see that an enthusiastic competition is taking place to be the safest 
employee and/or contractor”, says Peter Jansen.  


