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Flip-thinking on ventilation

‘It’s an exciting time,’ says Ms. Susan Ladrak, Manager 
Engineering at Grolsch. She is enjoying the challenge even 
though it’s meant putting some projects on ice. ‘We expect the 
integration process to be complete within a few months. In the 
meantime, we are pursuing our sustainability policy, 2020 
ambition and goals for 2017.’ 

Forerunner in sustainability

Susan Ladrak is responsible for water and energy reduction, 
utilities, production automation, and strategic maintenance. 
She is proud that Grolsch is a forerunner when it comes  
to sustainability. ‘We have saved 25% on energy and water  
since 2005 and are well on the way to achieving the  
30% savings goal for 2020. About 23% of all thermal energy  
we use is already sustainable resourced from our own 
wastewater treatment plant via biogas and on total waste of 
our brewery 99.8% is re-used. Our refrigeration systems are 
close to benchmark and we are very good on Compressed  
Air Production and Thermal Energy for Brewing. You could  
say that we have picked most of the low-hanging fruit, and 
now need specialist action on the more complex energy 
reduction issues.’

Passion for technology
‘I manage a team of men in a male-dominated business.  
It is a very diverse group of people and I really enjoy 
working with them. We are all passionate about 
technology and about Grolsch. The Tebodin experts who 
advise us are just as passionate about their specialisms. 
That’s a great fit.’  

Big energy guzzlers

Take the climate control system in the bottling line, which is a 
large energy consumer in the brewery. Susan Ladrak: ‘This is a 
very complex subject which lacks clear guidelines or 
benchmarks in the brewing industry. Getting it right depends 
on the type of installation you run or the types of ventilation 
system. Running a brewery is what we are good at. In order to 
improve the climate control system we needed external 
specialist knowledge.’

When Grolsch asked Tebodin for advice some months ago, 
Mariska van Dalen, Tebodin’s Senior Consultant Sustainability, 
organized a ‘flip-thinking’ session. ‘In these sessions we define 
a problem as a fact and then look at opportunities generated 
when we forget existing rules, eliminate a part of the reality 
and focus on what we want to achieve. We then structure all 
the ideas in ambitions, principals, goals and select the 
strategies to start working on’, explains Mariska. 

‘Ventilation and building experts of Tebodin listened carefully 
and helped us take a fresh look at the installations in place,’ 
says Susan. ‘They came up with some interesting - and 
feasible - solutions. We gained new insights and an honest 
evaluation of the options available.’     

DUTCH BEER BREWER GROLSCH UNDERWENT A 
CHANGE OF OWNERSHIP IN THE SECOND HALF OF 
2016: SABMILLER SOLD IT TO AB INBEV WHICH THEN 
DIRECTLY SOLD IT, TOGETHER WITH THE ITALIAN 
(PERONI) AND UK BUSINESS TO JAPANESE BREWER 
ASAHI. ANYONE WHO’S EVER BEEN INVOLVED 
IN SUCH A PROCESS KNOWS THE CHALLENGES 
OF RUNNING THE BUSINESS AS USUAL AND 
SIMULTANEOUSLY WORKING ON ALIGNMENT AND 
INTEGRATION. 
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