
Growing closer to the client  
in Germany
SINCE 2017 TEBODIN IS ALSO ACTIVE IN THE GERMAN MARKET, JASPER VAN DER KOOI, INTERIM OFFICE 
DIRECTOR, GIVES AN INTRODUCTION.  

‘The reason why Tebodin is setting up a 
company in Germany may seem 
strange at first sight, since our Bilfinger 
sister companies already offer 
engineering capacity to clients in 
Germany. Let me make one thing clear: 
we are not in competition with our 
Bilfinger colleagues. We will be 
working together, bringing separate 
skills at different stages of the client’s 
process. Tebodin’s special strengths lie 
in the initial phases of concept, design 
and consultancy. And in a different way 
of thinking to other consultants’. 

Thinking differently

‘There are three major points in which 
we differ: first of all, in our approach 
towards clients. Where established 
engineering firms in Germany tend to 
follow the client’s thinking, we actively 
seek the discussion with the client from 

the start to finish to a solution that 
really works. Secondly, because of our 
long experience in different market 
sectors, we are able to offer our clients 
the cross-over between these markets. 
Lastly, we can offer the client 
integrated engineering solutions with 
other Bilfinger entities. This can be a 
design and build project or an energy 
performance contract, such as the 
project we do for FrieslandCampina’. 

Existing clients

‘In Germany we will focus on growth 
sectors, starting with food and feed, 
pharmaceuticals and chemicals. We 
want to improve further on what we 
offer existing clients in Germany like 
Chemetall and Cargill and grow our 
market share. We are busy recruiting 
German colleagues who speak the 
customers’ language in every sense. 

Again, the same approach Tebodin 
takes all over the world - combining 
local knowledge with expertise from 
international projects. 

My role as Office Director for Germany 
is temporary, alongside my existing role 
as Director Engineering in North 
Eastern Netherlands. 

Highly developed market

We still have a lot to do: marketing to 
build name recognition for Tebodin in 
Germany, recruiting and training 
German engineers in the Tebodin 
mind-set, and developing our own 
insights into the business culture. The 
goal is to appoint a local director this 
year to lead further growth in Germany. 
Meanwhile we are pioneering in a 
highly developed market’.    
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