
DESPITE THE BEST OF INTENTIONS, TARGETS TO SYSTEMATICALLY REDUCE ENERGY CONSUMPTION IN 
INDUSTRY ARE NOT ALWAYS MET. ‘INVESTMENT PRIORITIZING IS A MAJOR BOTTLENECK’, SAYS MR. 
HANS VAN DER SPEK, CLUSTER MANAGER ENERGY AT FME, THE LARGEST EMPLOYERS’ ORGANIZATION 
IN THE TECHNOLOGY INDUSTRY IN THE NETHERLANDS. ‘WE NEED TO RELIEVE THE BURDEN OF 
INVESTMENT ON ENERGY INITIATIVES.’

‘There is no doubt that businesses in energy-intensive sectors 
such as the process industry and agriculture see the need to 
reduce energy consumption’, continues Hans van der Spek. 
This is illustrated by these industries’ participation in the 
Dutch National Agreement on Energy, a joint initiative of 
businesses, various government bodies, financers, NGOs and 
trade organizations. The agreement sets clear and ambitious 
targets for the reduction of energy consumption by 2020. 
However, in the Netherlands as elsewhere in the world, 
performance is falling behind, despite the availability of the 
necessary technology.

Platform for alternatives

Hans Van der Spek: ‘When we surveyed progress on the 
agreement, we found that the main bottleneck for energy 
reduction and energy efficiency lay in investment prioritizing. 
Investment resources are finite and are necessarily spent 
largely on business life essentials: the license to operate and 
market portfolio. Decisions on further investments, no matter 
how useful they are deemed, show a steep drop-off at the 

bottleneck, FME recently organized an expert meeting on new 
financial and business models to reduce energy consumption. 
Together with 30 top representatives from the technology 
industry, financers, energy companies and energy-intensive 
industries, knowledge was shared and joint pilots for financing 
alternatives initiated. Tebodin was invited to present the 
energy performance contracting case which is in operation at 
international dairy producer FrieslandCampina. 

‘If there is one quality that defines the technology sector it is a 
penchant for innovation. I was therefore not surprised to see 
some excellent proposals originating from this sector’, 
concludes Hans van der Spek. ‘One very promising example is 
the principle of performance contracting, whereby solutions 
become a service. Costs are incurred not as investment 
upfront, but as a cost of services provided.’    
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‘There is a strong appetite for sustainable investments in 
the financial markets. Energy performance contracting 
connects the need with the opportunity, closing the gap 
between the technical and financial world, and boosting 
the energy efficiency market.’ - Lorenzo Font Navarro, 
Energy Consultant and Business Developer at Tebodin, 
presenter at the FME Expert meeting.

‘Solve the financial bottleneck for 
energy efficiency’

Hans Van der Spek

2.5-year return on investment 
mark. Simply borrowing extra 
money isn’t a popular solution 
as it negatively impacts 
financial ratios. But there are 
other solutions and we see it 
as our role to promote their 
development and to facilitate 
connections between 
potential partners’. 

Partner in financial pilots

With regard to solving the 
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