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Valeria began her career at 
Bilfinger Tebodin in 2006, as a 
Senior Economic Consultant in the 
Kiev office. ‘I’ve moved around a 
lot: six years in Ukraine, followed by 
three in the Russian Federation and 
now three in Poland. I enjoy the 
variety of projects I work on and 
the people with whom I work.’

Three key markets

In Poland, Bilfinger Tebodin focuses 
on three markets: food/agriculture, 
chemical and automotive. Valeria: 
‘Food/agriculture is our main target 
market. We have increased our 
market share over the last two 
years and expect that in three years 
it will be our top market in Poland. 
Among other projects, we are 

designing production facilities for 
an international food/pet food 
manufacturer and hope to continue 
into construction.’ 

The Polish food market is growing 
year by year. ‘We see a lot of 
investment plans, especially in 
meat processing. This growth is 
based on increasing consumer 
power and the fact that Poland is 
also an important export player in 
the European food production 
market’, says Valeria. The market is 
also very open to new products and 
taste experiences.

Automotive, a powerful sector

‘On the automotive side, we 
recently kicked off a major EPCm 
project for a production facility for 
Gestamp Automoción, a leader in 
the European automotive market. 
This is our second project with 
Gestamp, and they have also 
worked with us in other countries. 
It’s a good example of continued 
cooperation with the same client.’ 

Many international players in the 
automotive industry have 
production facilities in Poland, 
some of which were constructed 
and expanded in recent years. 
‘Those facilities are surrounded by 
a lot of OEM suppliers, forming a 
stable and powerful market 
segment.’

Expanding experience

‘We also work closely together with 
the other Bilfinger Tebodin entities 
in Central & Eastern Europe, and 
would like to expand our 
experience to other Baltic 
countries. We are actively 
presenting us, as part of the strong 
Bilfinger Group in the target 
markets. We always try to step into 
our potential clients’ shoes and 
understand what they need and 
how we can support them.’ 

Valeria concludes that there’s a lot 
of growth potential for Bilfinger 
Tebodin in Poland. ‘A lot of that 
comes down to our staff: people 
are so open to developing 
themselves and the company, 
providing new services or bringing 
ideas of doing things in different, 
better ways. This gives a lot of 
inspiration.’  

Exciting 
opportunities 
in Poland
‘POLAND IS QUITE A HOT MARKET: THERE’S A LOT OF INVESTMENT 
HERE’, SAYS VALERIA RUDA, BILFINGER TEBODIN’S COUNTRY 
DIRECTOR IN POLAND. ‘IT’S ALSO A VERY HIGH CAPACITY MARKET 
WITH TOUGH COMPETITION.’

Bilfinger Tebodin has five offices in 
Poland that employ 240 people. 
There are two other Bilfinger 
companies in Poland, focusing on 
maintenance, modifications and 
operations. 

VALERIA RUDA:

We always try to 
step into our clients’ 
shoes


