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SEVERAL MAJOR COMPANIES ARE (RE)LOCATING THEIR LOGISTICS AND DISTRIBUTION TO POLAND, 
BENEFITING FROM ITS CENTRAL POSITION BETWEEN WESTERN AND EASTERN EUROPE. ‘WE ARE 
KEEPING PACE AND BUILDING EXPERTISE IN AN EVER-WIDER RANGE OF INTERNAL INNOVATIVE 
LOGISTICS SYSTEMS’, SAYS TOMASZ KARCZEWSKI.

logistics centre, the company asked 
Bilfinger Tebodin to provide 
conceptual design and consulting 
services for the logistics 
equipment. 

‘The client worked intensively with 
us during the criteria and 
requirements defining process to 
give a deep understanding of their 
needs,’ says Project Coordinator 
Katarzyna Ciechanowska. ‘This 
generated a measurable effect for 
the team in developing the concept 
logistics system layout in the new 
hall, providing appropriate 
guidelines to bidders, and 
implementing them in practice.’ 
Speed was a key requirement. The 
team came up with many solutions 
to reduce failure rates and improve 
efficiency, including a special 

Design of innovative 
logistics equipment 
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industrial robot dedicated to tasks 
on the production line, personalized 
to client’s requirements to meet high 
shipment standards. 

Technical expertise and imagination

For a global client in the food sector, 
the team helped to develop a high 
bay warehouse, presenting options 
for a traditional and fully automated 
version with corresponding 
technical and financial scenarios. 
The challenge was to prepare 
several variants of racks in the 
warehouse to increase capacity. 
‘We also drew up a cost estimate 
which the client used as a basis for 
further investment plans.’

These projects bring not only 
satisfaction for the clients but also 
for the team. Adrian Grabas, Project 
Manager sums up: ‘These were 
dynamic, innovative and 
complicated projects, which placed 
high demands and challenges but at 
the same time ensure the team 
development’. As engineer and 
designer Wojciech Fleming adds: 
‘What makes this team unique is its 
capacity to imagine the result right 
from the start; then use its expertise 
to implement the solutions.’  

   
Bilfinger Tebodin’s office in Pozan is 
rapidly developing into a centre of 
expertise on innovative internal 
logistics systems for distribution 
centres in Poland. The team 
provides conceptual design and 
consulting services to businesses 
where high-tech solutions, 
guaranteed efficiency and rapid 
delivery, are key. 

Tomasz Karczewski, Project 
Management and Consultancy 
Director in Poland: ‘In the past few 
years we have developed 
substantial know-how in designing 
and implementing technical, 
functional logistic equipment. Our 
clients are looking for process 
automation, ergonomics of use and 
process speed, since the efficiency 
of the plant can directly affect their 
financial results.’ 

Customized innovative solutions 

When a clothing distributor with 
45,000 physical stores around the 
world and online sales in more than 
43 countries decided to build a 


