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‘Most of our clients have been quite 
environmentally conscious for many 
years,’ says Mr. Van Elderen, ‘Now we 
see an evolution towards increased 
regulatory demands and further 
professionalization of (process) safety 
& asset integrity programs; also in 
other areas on the world. We are 
increasingly asked. Unlike most 
consulting firms, we work primarily for 
industrial clients, providing integrated 
solutions with specific industrial 
knowledge in a width of technical 
expertise areas. And we have the 
backup of over thousands engineers in 
any technical field. We can advise not 
only what needs to be done, but also 
how and what it will cost. And if the 
client desires, our engineers can be 
engaged to realize the plans.’

Going global

‘As worldwide operating company we 
have a real global focus from a local 
point of view’, says Mr. Niels van 
Rhenen, Managing Director Tebodin. 
‘Many of our clients act global, and 
expect professional investment 
decision support, sustainable asset 
management and integrated 
consultancy & engineering solutions. 
Therefore, a good cooperation within 
our network is of importance. 
Long-term clients rightly expect us to 
apply our lessons-learned anywhere. 
So we always provide our services 
with the typical Tebodin pragmatism, 
with local presence and knowledge, 
and backed-up by our decades of 
experience all over the world.’ 

Recent services

Mr. Van Elderen says: ‘More and more 
we are doing EIA and Seveso III 
impact scans. Furthermore, we see a 
strong request for technical due 
diligence as part of mergers & 
acquisitions. And remnant life 
assessments on aging assets in 
intensive industries, such as Oil & Gas 
services which clients in the Middle 
East and Asia will also need in the 
future.’ 

He continues with new services: ‘With 
Ready2Start, we provide the entire 
route from project data to whatever 
paperwork is needed for operational 
management and maintenance. We 
also have a new environmental 
reporting service, in partnership with 
IBM; clients can have a subscription 
to quarterly environmental reports 
directly extracted from operational 
data. And we are working on a safety 
driven engineering concept that 
secures safety in the design.’ 

More info: 
Mr. Geoffrey van Elderen
Director Consultancy,
g.vanelderen@tebodin.com,
Mobile +31 6 1658 2921

‘THE INCREASING GLOBALIZATION REQUIRES US TO LEVERAGE 
OUR STRONG INTERNATIONAL NETWORK TO THE BENEFIT OF 
OUR CLIENTS,’ SAYS MR. GEOFFREY VAN ELDEREN, DIRECTOR 
CONSULTANCY IN NORTH WEST EUROPE. INCREASED REGULATORY 
PRESSURES ON COMPANIES, AND OTHER TRENDS, HAVE INSPIRED 
TEBODIN TO COMBINE INTERNATIONAL EXPERTISE AND BEST 
PRACTICES WITH PROFOUND LOCAL INSIGHTS. 

Consultancy services cater to global 
and regional trends  

CONSULTANCY SPECIAL CONSULTANCY IN THE MIDDLE EAST

‘Safety isn’t expensive, it’s priceless’

Main consultancy activities  
Technical Safety, Environment, and Asset Management in Oil & Gas.

Special competences  
Fire Safety.

Market development  
Increasing Safety and Loss Prevention in Oil & Gas. Becoming a one-stop 
shop for the industrial and buildings market.

Recent projects  
Technical Safety related studies for a 300 km NGL Pipeline, including several 
valve stations in Oman - a project with a significant international dimension. 
Quantitative Risk Assessment study for Mesaieed Industrial City – a large 
project, which well illustrates our expertise in QRA.

Contact: Mr. Raja Sivaji, raja.sivaji@tebodin.com

CONSULTANCY IN ASIA PACIFIC

‘Proud of our expertise, continuing to develop 
competencies’

Main activities 
Process Safety Studies, Environmental Management, and Energy Efficiency, 
in Chemicals and Oil & Gas.

Special competences  
Extensive expertise in Process Safety Studies. 

Market development 
Great opportunities in Pharma. More attention to Safety and Risk 
Management in all industries.

Recent projects 
A successful HAZOP study for Synthomer and BRB in Malaysia in which 
specialists and engineers from different countries and cultures, speaking 
different languages, cooperated on a challenging job.

Contact: Ms. Anne-Fleur Driessen, anne.fleur.driessen@tebodin.com

CONSULTANCY IN EASTERN EUROPE

‘Doing consultancy in fusion style – 
diversification for added value’

Main activities 
A partner to international financial organizations and supporting commercial 
clients under investments projects and in compliance to international and 
local standards.

Special competences 
Economic and market assessments, also as part of multi-disciplinary 
assignments, due diligences and IFI projects.

Market developments  
Promises of investments in agro, food and beverages, sea and river ports, 
property development, energy and resource efficiency, international financial 
support. 
 
Recent projects 
A series of technical, environmental, social, energy efficiency due diligence 
projects of port terminals and inland facilities for the European Bank for 
Reconstruction and Development (EBRD) and private investors in Ukraine and 
Russia. Market potential assessments for energy efficiency and climate 
technologies in Ukraine financed by International Finance Corporation (IFC) 
and EBRD.

Contact: Ms. Oksana Cherinko, o.cherinko@tebodin.ua

Mr. Geoffrey van Elderen.
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‘I’ve known Tebodin for a long time. 
We’ve been working on many projects 
together, and the cooperation has 
always been good. They work well and 
efficient. We see it as an added value 
that Tebodin is also an engineering 
firm.’

Practical solutions

‘The added value of Tebodin being 
multidisciplinary,’ explains Mr. Helwig: 
‘is that they translate their know-how 
from engineering to consultancy, 
resulting in practical solutions. I’ve 
experienced some agencies to be too 
theoretical. Tebodin has the knowledge 
and skills, but they also have ‘their feet 
in the mud’, as we say in Dutch, 
meaning that they have extensive 
experience in the field. Because they 
intimately know refineries, terminals 
and freight movements, they helped us 
tremendously with permitting.’

Permitting strategy

Tebodin worked with Q8, a daughter of 
Kuwait Petroleum, on several projects. 
Mr. Helwig: ‘When you develop a 
project you will build for the future, so 
we usually go a step further than 
current regulations. For older plants, 
we have to find a balance between 
effort and returns, otherwise it’s just 
not attainable. Together, we developed 
permitting strategies, aimed at minimal 
permitting for existing units and new 
permits for new constructions. You can 
only do this when the authorities listen 
to strong arguments from the 
consultant’s site studies, and when you 
are aligned as partners.’

Proactive partner

‘Permitting is a complex process and 
can make or break a project,’ says Mr. 

Helwig: ‘You need a partner who can 
smooth out issues and understands the 
needs of the company and 
stakeholders, such as contractors, 
authorities and investors. Tebodin was 
always of great assistance in 
proactively managing stakeholders’ 
concerns.’

‘Good cooperation is crucial and 
together we succeeded. Of course, it 
didn’t always go without a hitch. Some 
complexities arose, to which Tebodin 
responded well and solution-oriented. 
We discussed lessons learned and 
improvements. They are open in their 
communication and put quality at the 
center. They are fine people to work 
with. I trust them 100 percent, and I will 
be working with them again.’ 

‘CONSULTANTS SHOULDN’T LIVE ON AN ISLAND. THEY SHOULD BE 
ABLE TO THINK ALONG WITH CLIENTS AND ADVISE THEM, USING 
THEIR KNOWLEDGE AND WIDE RANGE OF EXPERIENCE THEY BUILT 
UP WHILE PARTNERING WITH VARIOUS CLIENTS,’ SAYS MR. ERWIN 
HELWIG, MANUFACTURING ADVISOR AT Q8, ON HIS COOPERATION 
WITH TEBODIN’S CONSULTANCY ORGANIZATION.’ 

‘Consultants with their 
feet in the mud’

CONSULTANCY IN NORTH WEST EUROPE

‘Our focus is on bringing value to our customers’

Main activities 
The full spectrum of technical advice on assets in all process intensive 
markets.

Special competences 
Sustainability, Remnant Life Assessment, EIA support.

Market developments 
Interest from the Infrastructural, Property, and Public sector. Stronger market 
focus on operational excellence, sustainability, regulatory demands and 
asset performance management.

Recent projects 
A deep integration of safety services and asset management services in the 
Seveso remediation projects for Janssen Pharmaceuticals. Due diligence for 
an undisclosed client on environmental and technical aspects of the 
acquisition of several liquid bulk terminals in Sweden.

Contact: Geoffrey van Elderen, g.vanelderen@tebodin.com

Mr. Erwin Helwig.

CONSULTANCY IN CENTRAL EUROPE

‘Our strategic aim is to provide pre-investment 
consultancy services for our clients’

Main activities  
services for international private clients, banks entering into a loan facilities 
agreement with different investors, Hungarian Investment Promotion Agency. 
Consultancy on economy development programs of the Hungarian 
government.

Special competences  
Technical Due Diligence (pre-acquisition, site selection), Phase I and II 
Environmental Site Assessment, Environmental Due Diligence, EIA, IPPC 
studies, Permitting Consultancy, Energy Efficiency Studies, Green Technical 
Solutions, HSE Consultancy, Risk Assessment. 

Market developments 
Green building certification and commissioning activity, and participation of 
EU funded energy efficiency projects.

Recent projects  
a series of technical, environmental due diligence projects. Independent 
Technical Expert projects for EximBank Hungary (Lender’s Supervision, Bank 
Monitoring Services), Environmental consultancy and permitting support. 

Contact: Ms. Beáta Horváth, bea.horvath@tebodin.com


