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increasing consumer power 
and the fact that Poland is 
also an important export 
player in the European food 
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From efficiency to effectiveness

In a constantly changing and dynamic world, our organization must 
continually adapt and fine-tune our services in order to remain relevant 
and attractive to both clients and personnel. This often entails expenditure 
and investment, which must, in turn, be balanced by effectiveness and 
savings. The process is the same for our clients, and we must support 
them in striving for perfection.

Our ongoing development is symbolized in the adoption of our new name 
Bilfinger Tebodin – emphasizing to the market that we are an integral part 
of the Bilfinger Group; a powerful and diverse group of companies that 
can provide our clients with total solutions that cover the entire scope and 
lifecycle of a plant. The bundling of skills and knowledge means we can 
increase quality and efficiency (page 6).

Effectiveness can be achieved in many forms. Digitalization is a key driver 
for efficiency and also attractive for clients. Technologies such as 3D laser 
scans and BIM technology are now implemented in almost every project, 
and in this issue of World, we discuss their application for our clients De 
Oliebron (page 4), innogy (page 17), and Synthos (page 19). Data 
management (also based on BIM) brings all project data together in a 
single model within a single uniform data system. The speed and 
efficiency of BIM saves time and money while keeping all project partners 
fully up-to-date at all times. 

Master Planning and license-to-operate are also key areas for efficiency 
wins. Our client Borjomi, in Georgia, talks about how the use of a high-
quality, detailed ‘Master Plan’ is key to prevent problems, raise quality  
and reduce costs (page 14). Moreover, in the Netherlands, our in-house 
license-to-operate specialists managed to commence construction  
within four weeks of permit submission for client Chugoku Marine Paints 
(page 10).

Long-term client relationships are invaluable and are exemplified by two 
prime cases – a framework agreement with Coca-Cola HBC Hungary for 
Project Management Consultancy services (page 5). Also, an ambitious 
expansion plan for Schiphol Airport to handle the increasing number of 
passengers, stemming from our involvement in their baggage handling 
program in 1999. 

Enjoy your read!

Niels van Rhenen CEO (left) and Arjan van der Vliet CFO 
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De Oliebron is European biggest, brand independent, 
lubricant blender and seller that supplies 825 types of 
oil to international clients. As their business grows, so 
does the need to build new storage tanks and other 
facilities.

Create an accurate model

Niek Stokman, Bilfinger Tebodin’s Oil & Gas Business 
Developer in the Netherlands, explains how we 
supported that need using digital technology. 
‘Expanding the plant was challenging because they had 
limited as-built documentation about their facility, 
which had been repeatedly renovated over the last 50 
years. Expansion required time-consuming surveys to 
verify measurements and specifications.’

That’s why Bilfinger Tebodin decided to use building 
information modeling (BIM) to create an accurate 
model of the production facility. ‘Colleague Dave 
Koomen, BIM and New Digital Business Manager, 
oversaw the technical side of the project.’

3D laser technology

Stokman continues: ‘First, we made a 
3D laser scan of the production 
facility that resulted in a point cloud, a 
digital record of the space. It was 
then converted into 3D objects, such 
as the walls, roofs and steel structure 
of the building. This model, including a 
layout of the plant and cross sections 
of the building, was delivered to De 
Oliebron. They can now use AutoCAD 
or Navisworks software to plan plant 
extension and modification projects.’

Smaller solutions for smaller clients

‘3D modeling is relatively new to us’, 
says Henco Noordermeer from De 
Oliebron. ‘We are excited by the 

possibilities.’ Niek Stokman hopes to eventually make a 
3D scan and model of the complete site in Zwijndrecht, 
which includes several production halls, warehouses 
and an outside area with storage tanks. ‘We can help 
our clients by taking relatively small and affordable 
steps in the digitalization process. This is especially 
attractive to smaller clients who are looking for smart 
and sustainable solutions to their engineering 
challenges.’  

3D laser scan to 
improve efficiency 

OUR ENGINEERING AND DESIGN BUSINESS IS BECOMING MORE AND MORE DIGITAL. RECENTLY, WE 
COMPLETED A PROJECT FOR DE OLIEBRON IN THE NETHERLANDS, IN WHICH WE MADE A 3D LASER SCAN 
OF A PRODUCTION FACILITY. THIS WILL IMPROVE THE EFFICIENCY OF THE DESIGN PROCESS AND ALLOW 
THE CLIENT TO EXPAND MORE EASILY.  

Wim van den Brink, Region Director West, the Netherlands, wim.van.den.brink@bilfinger.com,  +31 88 996 75 00i

Industrial 360°: first steps towards a digital plant
Besides laser scanning we can now create a 3D 
photo-realistic environment within a factory with 
‘Industrial 360º’. Low budget, fast and 
approachable. We capture industrial sites and 
combine these with 3D point data. In no time this 
becomes a transparent information model in HD. 
Expect more about this soon.
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The Hungarian company is part of 
the Coca-Cola Hellenic Bottling 
Company Group, one of the largest 
bottling companies of Coca-Cola 
products in the world and the 
largest in Europe. The parent 
company recently invested HUF 114 
billion (approx. EUR 370 million) into 
operations of Coca-Cola HBC 
Magyarország Kft., which 
collaborates with Bilfinger Tebodin 
as its project and construction 
management partner on a series of 
projects to upgrade and expand its 
facilities.

Project Management Consultancy

The framework agreement between 
Bilfinger Tebodin and Coca Cola 
HBC Hungary defines Project 
Management Consultancy (PMC) 
services during the design, tender 
and construction stages of 
Hungarian projects. Specific 
services range from design 
supervision and engineering 
support to bid evaluation and 
tender negotiations and finally 
supervision of construction parties 

up to and including the handover 
and commissioning phase.  

The partnership started with 
Bilfinger Tebodin’s participation in 
the tender process for technical 
supervision services mid-2016. The 
aim of this project was to 
reconstruct three different areas of 
the Dunaharaszti head office 
building with regard to HVAC, 
architecture and electrical 
installations. Services at the head 
office upgrade were followed by 
the demolishing and construction 
works of the warehouse area, 
building extension and new 
marketing storage project in 
Dunaharaszti; second, the 
expansion of the production plant in 
Zalaszentgrót.

Export to 25 countries

‘Construction coincided with the 
Christmas peak, a hugely important 
time of the year for Coca-Cola HBC 
Hungary,’ said Mr. Zoltán Kolcsár, 
Country Engineering Manager of 
Coca-Cola HBC Hungary.  

‘Together with Bilfinger Tebodin we 
have been able to ensure steady 
progress of the construction works 
with zero interruptions of logistics 
and truck traffic.’ Coca-Cola HBC 
Hungary is now one of the regional 
production centers of the Hellenic 
Group, with the largest soft drink 
bottling plant in Hungary, as well as 
one of Hungary’s most important 
domestic food-processing 
factories. A significant portion of 
Coca-Cola HBC Hungary’s finished 
product is exported to 25 countries.

László Ercsei, Head of the Project 
Department at Bilfinger Tebodin in 
Hungary: ‘Coca-Cola HBC Hungary 
set stringent requirements for their 
suppliers, which inspire our project 
teams to deliver customized 
solutions that exceed expectations. 
Our goal is to build a long-term 
relationship with Coca-Cola HBC 
Hungary diversify and extend our 
range of activities in the partner-
ship and never stop increasing our 
client’s satisfaction.’  

COCA-COLA HBC HUNGARY AND BILFINGER TEBODIN HAVE SIGNED A FRAMEWORK 
AGREEMENT CONTRIBUTING TO THE SOFT DRINK GIANT’S POSITION AT ONE OF THEIR MAIN 
PRODUCTION CENTERS IN EUROPE.

Framework agreement with 
Coca-Cola HBC Hungary

Karoly Ecker, Country Director Hungary, karoly.ecker@bilfinger.com, +36 30 230 11 24i

Warehouse extension project of Coca-Cola 
HBC Hungary at Dunaharaszti
(Source: Coca-Cola HBC Hungary) 
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Bilfinger Tebodin: a new name  to highlight brand benefits
THIS FEBRUARY, TEBODIN CHANGED ITS COMPANY NAME TO BILFINGER TEBODIN, UNDERLINING THAT 
THE CONSULTANTS AND ENGINEERS ARE AN INTEGRAL PART OF THE BILFINGER GROUP, WHILE STILL 
REMAINING THEIR CLIENTS’ TRUSTED INDEPENDENT PARTNER. WE DISCUSSED THE HOW AND WHY WITH 
THE MANAGEMENT OF BILFINGER TEBODIN AND BILFINGER’S ENGINEERING & TECHNOLOGIES DIVISION.

Six years ago Tebodin became part 
of the Bilfinger Group. Now, shortly 
after the introduction of a new 
Bilfinger strategy, Tebodin adopted 
the Bilfinger brand name, driving 
the ambition to become a stronger 
global brand in consultancy and 
engineering. 

An even more secure partner

Niels van Rhenen, CEO of Bilfinger 
Tebodin: ‘By stressing our position 
within Bilfinger we are showing our 

clients that we have the backing of 
a strong and more diverse group of 
companies. This makes us an even 
more secure partner in terms of the 
scope of our knowledge pool, but 
also in terms of financial strength, 
utilizing technology, and the ability 
to maintain the highest standards in 
safety and integrity.’

Clients’ need for total solutions

At the heart of Bilfinger’s strategy is 
the need of clients for total 

solutions. Michael Löffelmann, 
Executive President of Bilfinger’s 
Engineering & Technologies 
division: ‘These total solutions 
cover the full lifecycle from 
feasibility study to 
decommissioning. Bilfinger 
Tebodin’s DNA makes it a natural 
partner for clients at the front end 
of projects. Through Bilfinger’s 
other activities we can feed them 
with knowledge from later stages 
that they can use to take designs to 
a higher level.’

From left: Jens Borgschulte, Michael Löffelmann, Niels van Rhenen, Arjan van der Vliet . 
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‘From a client’s perspective, we are 
increasingly better at closing the 
wheel from CAPEX via OPEX back 
to CAPEX,’ adds Jens Borgschulte, 
Financial Director of Bilfinger’s 
Engineering & Technologies 
division. ‘The bundling of skills and 
knowledge within the Group means 
we can increase quality and 
efficiency throughout the lifecycle 
of plants and therefore reduce 
costs.’

Serving global and local clients

Both the Group and Bilfinger 
Tebodin seek industrial global and 
local clients, mainly in the industrial 
sector. The Group strategy focuses 
on development in six industries: oil 
& gas, chemical & petrochemical, 
energy & utilities, pharmaceuticals 
& biopharma, metallurgy, and 
cement. ‘In addition, we have a 
strong base in the food industry and 
automotive, especially in Central 
and Eastern Europe, says Arjan van 
der Vliet, CFO of Bilfinger Tebodin. 
‘We are in a position to let our local 
clients profit from our global 
experience, while the continuity of 
local projects provides the financial 

strength to guarantee our 
availability to serve the global 
market.’

Strategic use of highly specialized 

design

The consultants and engineers 
play an important role in the 
Group’s focus in total solutions for 
their clients, offering the best of 
both worlds. ‘As consultants and 
engineers, we are an independent 
partner for our clients, while as a 
Bilfinger company we can tap into 
the competences of a much 
broader family of companies’, says 
Niels van Rhenen. ‘We can utilize 
the knowledge in the network 

while still offering a single point of 
contact.’

Michael Löffelmann: ‘At the same 
time, other Bilfinger entities can tap 
into what Bilfinger Tebodin has to 
offer. Any of our entities can use 
their specific knowledge to 
strategically add highly specialized 
design to their project teams.’ 

The latest in technology

Along with the Group, Bilfinger 
Tebodin has been developing 
towards the strategy of total 
solutions: integrated engineered 
solutions, strategically utilizing the 
latest in technology such as BIM. 
Niels van Rhenen: ‘BIM allows us to 
design towards the entire lifecycle 
of plants – efficiently and cost 
friendly, with minimal construction 
clashes and optimal alignment of 
engineering and operational 
efficiency.’

Both Niels and Arjan, the 
management of Bilfinger Tebodin, 
conclude that it is an exciting time 
for the company. ‘We are happy to 
build on our long-standing 
reputation and proud to carry the 
Bilfinger name and what it stands 
for.’  

Bilfinger Tebodin: a new name  to highlight brand benefits

Bilfinger Group 
Leading international industrial 
services provider. Activities are 
grouped in two divisions: 
Engineering & Technologies and 
Maintenance, Modifications & 
Operations. Together, the divisions 
cover the full lifecycle of plants.

Bilfinger Tebodin
Consultancy and engineering firm 
for a wide range of industrial 
sectors. Part of Engineering & 
Technologies division. Often 
operating at the front end of 
projects, while able to utilize 
knowledge from the chain to close 
the circle of full lifecycle solutions. 
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SEVERAL MAJOR COMPANIES ARE (RE)LOCATING THEIR LOGISTICS AND DISTRIBUTION TO POLAND, 
BENEFITING FROM ITS CENTRAL POSITION BETWEEN WESTERN AND EASTERN EUROPE. ‘WE ARE 
KEEPING PACE AND BUILDING EXPERTISE IN AN EVER-WIDER RANGE OF INTERNAL INNOVATIVE 
LOGISTICS SYSTEMS’, SAYS TOMASZ KARCZEWSKI.

logistics centre, the company asked 
Bilfinger Tebodin to provide 
conceptual design and consulting 
services for the logistics 
equipment. 

‘The client worked intensively with 
us during the criteria and 
requirements defining process to 
give a deep understanding of their 
needs,’ says Project Coordinator 
Katarzyna Ciechanowska. ‘This 
generated a measurable effect for 
the team in developing the concept 
logistics system layout in the new 
hall, providing appropriate 
guidelines to bidders, and 
implementing them in practice.’ 
Speed was a key requirement. The 
team came up with many solutions 
to reduce failure rates and improve 
efficiency, including a special 

Design of innovative 
logistics equipment 

Valeria Ruda, Country Director Poland, valeria.ruda@bilfinger.com, +48 22 334 41 01i

industrial robot dedicated to tasks 
on the production line, personalized 
to client’s requirements to meet high 
shipment standards. 

Technical expertise and imagination

For a global client in the food sector, 
the team helped to develop a high 
bay warehouse, presenting options 
for a traditional and fully automated 
version with corresponding 
technical and financial scenarios. 
The challenge was to prepare 
several variants of racks in the 
warehouse to increase capacity. 
‘We also drew up a cost estimate 
which the client used as a basis for 
further investment plans.’

These projects bring not only 
satisfaction for the clients but also 
for the team. Adrian Grabas, Project 
Manager sums up: ‘These were 
dynamic, innovative and 
complicated projects, which placed 
high demands and challenges but at 
the same time ensure the team 
development’. As engineer and 
designer Wojciech Fleming adds: 
‘What makes this team unique is its 
capacity to imagine the result right 
from the start; then use its expertise 
to implement the solutions.’  

   
Bilfinger Tebodin’s office in Pozan is 
rapidly developing into a centre of 
expertise on innovative internal 
logistics systems for distribution 
centres in Poland. The team 
provides conceptual design and 
consulting services to businesses 
where high-tech solutions, 
guaranteed efficiency and rapid 
delivery, are key. 

Tomasz Karczewski, Project 
Management and Consultancy 
Director in Poland: ‘In the past few 
years we have developed 
substantial know-how in designing 
and implementing technical, 
functional logistic equipment. Our 
clients are looking for process 
automation, ergonomics of use and 
process speed, since the efficiency 
of the plant can directly affect their 
financial results.’ 

Customized innovative solutions 

When a clothing distributor with 
45,000 physical stores around the 
world and online sales in more than 
43 countries decided to build a 



APRIL  2018 | PAGE 9

Valeria began her career at 
Bilfinger Tebodin in 2006, as a 
Senior Economic Consultant in the 
Kiev office. ‘I’ve moved around a 
lot: six years in Ukraine, followed by 
three in the Russian Federation and 
now three in Poland. I enjoy the 
variety of projects I work on and 
the people with whom I work.’

Three key markets

In Poland, Bilfinger Tebodin focuses 
on three markets: food/agriculture, 
chemical and automotive. Valeria: 
‘Food/agriculture is our main target 
market. We have increased our 
market share over the last two 
years and expect that in three years 
it will be our top market in Poland. 
Among other projects, we are 

designing production facilities for 
an international food/pet food 
manufacturer and hope to continue 
into construction.’ 

The Polish food market is growing 
year by year. ‘We see a lot of 
investment plans, especially in 
meat processing. This growth is 
based on increasing consumer 
power and the fact that Poland is 
also an important export player in 
the European food production 
market’, says Valeria. The market is 
also very open to new products and 
taste experiences.

Automotive, a powerful sector

‘On the automotive side, we 
recently kicked off a major EPCm 
project for a production facility for 
Gestamp Automoción, a leader in 
the European automotive market. 
This is our second project with 
Gestamp, and they have also 
worked with us in other countries. 
It’s a good example of continued 
cooperation with the same client.’ 

Many international players in the 
automotive industry have 
production facilities in Poland, 
some of which were constructed 
and expanded in recent years. 
‘Those facilities are surrounded by 
a lot of OEM suppliers, forming a 
stable and powerful market 
segment.’

Expanding experience

‘We also work closely together with 
the other Bilfinger Tebodin entities 
in Central & Eastern Europe, and 
would like to expand our 
experience to other Baltic 
countries. We are actively 
presenting us, as part of the strong 
Bilfinger Group in the target 
markets. We always try to step into 
our potential clients’ shoes and 
understand what they need and 
how we can support them.’ 

Valeria concludes that there’s a lot 
of growth potential for Bilfinger 
Tebodin in Poland. ‘A lot of that 
comes down to our staff: people 
are so open to developing 
themselves and the company, 
providing new services or bringing 
ideas of doing things in different, 
better ways. This gives a lot of 
inspiration.’  

Exciting 
opportunities 
in Poland
‘POLAND IS QUITE A HOT MARKET: THERE’S A LOT OF INVESTMENT 
HERE’, SAYS VALERIA RUDA, BILFINGER TEBODIN’S COUNTRY 
DIRECTOR IN POLAND. ‘IT’S ALSO A VERY HIGH CAPACITY MARKET 
WITH TOUGH COMPETITION.’

Bilfinger Tebodin has five offices in 
Poland that employ 240 people. 
There are two other Bilfinger 
companies in Poland, focusing on 
maintenance, modifications and 
operations. 

VALERIA RUDA:

We always try to 
step into our clients’ 
shoes
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CMP, supplier of marine coatings, 
has a worldwide network of offices 
and factories in 30 countries. 
Besides anti-corrosion and 
anti-fouling coatings for marine 
vessels, CMP manufactures 
protective coatings for bridges, 
containers and other structures 
around water, such as the Venice 
flood gates. 

Smart green plant

The company focuses firmly on the 
future using the most globally 
advanced technologies to reduce 
environmental impact, manufacture 
long-lasting products and help 
their clients reduce energy costs 
and CO2 reduction. The company 
decided to upgrade its ageing paint 
factory in the Netherlands into a 
smart green plant. Bilfinger 
Tebodin has held brainstorm 
sessions and workshops with CMP 
on opportunities to design a smart 
green factory and supported on 
subsidy applications.

Declaration of intent in an unique 

collaboration

CMP started construction in 2016 
and it was completed in 2017. 
Bilfinger Tebodin executed the 
conceptual engineering and 
provided permitting services which 
involved building a new factory on 
unused adjoining the existing 
factory. The pace of the project 
was accelerated through a new 

Chugoku Marine Paints first 
to benefit from accelerated 
process
JAPANESE COATINGS MANUFACTURER CHUGOKU MARINE PAINTS (CMP) CELEBRATED ITS 100TH 
BIRTHDAY IN 2017 AT THE OFFICIAL OPENING OF ITS BRAND-NEW PLANT: CHUGOKU PAINTS B.V. FOR 
PRODUCING SOLVENT BASED PAINTS. BUILT TO INNOVATIVE TECHNOLOGICAL SPECS, THE PLANT 
HAS ALREADY MADE HISTORY IN THE NETHERLANDS. IT WAS THE FIRST TO GO INTO CONSTRUCTION 
WITHIN 4 WEEKS OF PERMIT SUBMISSION. GIVING A HEAD-START OF AT LEAST 22 WEEKS.

MR. UETAKE, CEO OF CMP ABOUT THE GREEN PLANT:

‘CMP’s three key policies are 
Quality, Innovation and Ecology. 
These policies all have been 
aligned in the realization of this 
new, fully automated factory. 
This factory is just now born for 
a new start of our next 100 
years.’

Geoffrey van Elderen, Director Consultancy in North West Europe, geoffrey.van.elderen@bilfinger.com, +31 88 996 80 90i
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‘First of all, we have in-house expertise in all relevant 
fields: acoustics, air and safety, and also fire safety – a 
different process, but just as important. We know the 
standards a new plant or modification have to meet, 
and we know how to present it to the relevant 
authorities.’

Understanding what our clients do

When the consultants of Bilfinger Tebodin foresee that 
available environmental space and clients’ plans won’t 
be a perfect match, they can do more than raise a flag. 
Broeren: ‘We can also participate in finding solutions. 
That’s because of our engineering backbone. Our 
unique proposition in this market is that we offer a 
broad scope in both consultancy and engineering of 
industrial processes. To us, the processes that are our 
clients’ core business are not a black box.’

Reducing total cost of ownership

Solutions that can be offered through early involvement 
can save money in the long run is Ad’s opinion. ‘Not just 
because we can prevent costly interventions at a later 
stage, but also because we can guide the client 
smoothly through the licensing stage after completing 
things like site selection, drawing up a master plan, 
engineering a concept design and so on. Throughout all 
these stages, we can assess the impact of clients’ plans 
on its surroundings and use that knowledge in the 

licensing phase.’

‘And finally, the reality is 
that even when an 
application is properly 
prepared, there may be 
more hurdles to take, 
continues Ad. ‘We are 
there for our clients when 
procedures are complex, 
with many stakeholders 
having options to appeal.’ 

License to operate, the 
Bilfinger Tebodin way

FOCUS ON CLIENTS’ NEEDS AND OBJECTIVES 
ARE IN THE DNA OF BILFINGER TEBODIN. ‘THAT’S 
WHY, WHEN CLIENTS SET UP A NEW PLANT, WE 
OFFER MORE THAN A SERVICE TO GET PERMIT 
APPLICATIONS RIGHT’, SAYS AD BROEREN, 
BUSINESS MANAGER LICENSE TO OPERATE.

‘Since the completion of the factory in Q1 2017, 
over 10,000 m³ of water is saved, more than 
400,000 kWh of energy is generated by solar 
panels and over 50,000 m³ of natural gas is saved 
by using geothermal heating.’ Xander Hagenaars, 
CMP’s General Manager Operations

process involving a declaration of intent between the 
company and the local authority in a pilot in the 
Netherlands. 

Roel Bottenberg, Consultant on Safety and 
Environmental Management at Bilfinger Tebodin 
explains: ‘The normal throughput time for an extensive 
permitting process is at least 26 weeks. Under the 
declaration of intent, we were able to start 
construction as early as 4 weeks after the application. 
Giving a head-start of 22 weeks. Chugoku was the first 
company in the Netherlands to receive this declaration 
of intent in an unique and a new form of collaboration 
between companies, consultants and local authorities.’

Renewable resources

Xander Hagenaars is CMP’s General Manager 
Operations. ‘Obtaining a letter of intent for such a 
complex process takes enormous effort. Bilfinger 
Tebodin was the perfect partner for us: they gave 
proper and professional coordination support with the 
competent authority and helped us take swift action 
and responses when needed.’

Given CMP’s green vision and focus on energy issues, 
at an early stage Bilfinger Tebodin and project 
managers of CMP also drew up a roadmap for the new 
factory optimizing energy efficiency with maximum use 
of renewable resources including solar panels and 
reducing waste heat, water, materials, VOC-emission 
and waste.   

Ad Broeren
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It is currently developing a new terminal - operational 
in 2023 - right in the heart of the airport, together with 
a new pier on airside and changes in the roads, the 
station area and the utilities on landside. ‘You could 
compare this program’s realization to open heart 
surgery: all the airport’s functionalities are vital and 
need to continue as usual - 24/7 - whilst constructing 
it’, says Project Director Gerard Geurtjens, responsible 
for the airside projects of the expansion program. 

14 million passengers

In Geurtjens’ team, Bilfinger Tebodin’s Project Manager 
Rien Scholing focuses on the design and construction 
of the new terminal including the high-tech baggage 
handling system. The terminal needs to be capable of 
handling 14 million passengers, annually. In 2017 
Schiphol has contracted a design consultant lead by 
KAAN architects to design the new terminal including 
the baggage handling system. ‘The design consultant 

will use BIM to avoid any clashes and miscalculations 
which could cause delay and extra costs. The 3D 
model will show the many elements and systems that 
constitute a terminal and how they interface with each 
other. The BIM model also gives a good basis of what 
to expect in every design stage’, explains Rien.   

Backed up by engineering firm 

Rien Scholing was involved in Schiphol’s major 
baggage handling improvement program from 1999 to 
2007. ‘Besides being responsible for this extremely 
complex part with such an important footprint for the 
terminal, Rien’s  expertise is also used for more general 
design and construction items of the new terminal,’ 
says Geurtjens. ‘Rien is like a colleague to us, but the 
fact that he has an engineering company behind him 
has proven to be of great added value. Not only in 
terms of workload, but also when specific know-how is 
needed.’ 
 
Platinum LEED certification

The new terminal also has to meet the highest 
standards on sustainability. Geurtjens explains: ‘These 
days, a public building like this terminal must be 
designed to be as sustainable as possible. We aim for 
a Gold or even Platinum LEED certification, meaning 
that the building is climate-neutral using earth heating/
cooling and solar energy, and that all chosen materials 
are environmentally friendly and circular.’   

RIEN SCHOLING:

Being part of this 
ambitious project is 
a project manager’s  
dream come true.

SCHIPHOL AIRPORT IS THE THIRD LARGEST AIRPORT IN EUROPE WITH MORE THAN 68,4 MILLION 
PASSENGERS PER YEAR IN 2017. BUILT 100 YEARS AGO IN THE DRAINED HAARLEMMERMEER LAKE NEXT TO 
AMSTERDAM, THE AIRPORT IS AS AMBITIOUS AS EVER. SPACE, HOWEVER, IS NO LONGER AS PLENTIFUL 
AND FORMS ONE OF THE AIRPORT’S BIGGEST CHALLENGES. TO HANDLE THE INCREASING NUMBER OF 
PASSENGERS IN THE COMING YEARS, SCHIPHOL HAS INITIATED AN AMBITIOUS EXPANSION PROGRAM.

Schiphol airport is 
creating for tomorrow

Geoffrey van Elderen, Director Consultancy in North West Europe, geoffrey.van.elderen@bilfinger.com, +31 88 996 80 90i

Rien Scholing (left), Project Manager Bilfinger Tebodin, and Gerard 
Geurtjens, Project Director, responsible for the airside projects. 
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Why did Borjomi decide to expand and reconstruct  

the Georgian industrial plants? 

‘We own two bottling sites with buildings and work-
shops built in different periods. Penetration in new 
markets and a strong new product portfolio in bottled 
mineral and still water, provided the opportunity to 
expand our sales capacity up to 90% in the next 8-9 
years. With Master Planning we were able to detect 
‘critical gaps’ between current assets and future 
needs for resources, capacity and infra structure. 
Without this approach we would not be able to meet 
demands of our key markets in the coming years.’ 

What do you see as main advantage of Master 

Planning? 

‘Our team believes that a high-quality detailed Master 
Plan, before the design stage, is the key to prevent 
problems, raise quality, meet the deadlines, reduce 
costs – and reach the initial goal in the best possible 
way.’

How do you look back on the process?

 

‘This project – which includes consultancy, master 
planning, cost estimation, and concept design – 
required a specific approach. We are very satisfied with 
the comprehensive approach of the Russian team from 
Bilfinger Tebodin with support from their Hungarian 
colleagues who offer their logistics expertise.’ 

What would you advise companies facing a similar 

situation? 

‘It is a challenge to look 5-10 years ahead. Only a 
multi-skilled expert team specialized in complex 
engineering, guided by an experienced project manager, 
can cope with such a complex task. Before moving to 
the design stage, we recommend to develop a detailed 
vision of technological, manufacturing and logistics 
processes with an experienced partner, using 
innovative ideas and advanced solutions. We would 
also advise to minimize constrains and leave enough 
space for creativity of a project team. Last, but definitely 
not least, the agreed Master Plan must be used as a 
guide for further actions’.   

 

‘A Master Plan before  
the design phase is key’
BORJOMI IS A NATURAL MINERAL WATER BOTTLING COMPANY WITH A 
125-YEAR-OLD HISTORY. TODAY IDS BORJOMI INTERNATIONAL SELLS ITS 
PRODUCTS TO 40 COUNTRIES AND IS A MARKET LEADER IN EASTERN EUROPE. 
IN JANUARY 2018, BILFINGER TEBODIN COMPLETED THE COMPANY’S FIRST 
ENGINEERING PROJECT IN GEORGIA PROVIDING MASTER PLANNING SERVICES. 
MR. GIA SHATIRISHVILI, PRODUCTION DIRECTOR OF IDS BORJOMI GEORGIA, 
ANSWERED A FEW QUESTIONS ON BEHALF OF BORJOMI’S PROJECT TEAM 
ABOUT THIS CHALLENGING PROJECT. 

Mikhail Senichev, Country Director Russia, mikhail.senichev@bilfinger.com +7 495 258 80 58i

Gia Shatirishvili, Production  
Director of IDS Borjomi Georgia
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Kiswire is engaged in the production 
of steel wires and ropes for various 
use, such as springs, tire 
reinforcement, wires for high 
voltage distribution, crane and 
bridge ropes, ropes for pre-stressing 
of concrete structures, etc. This new 
plant, situated in the industrial zone 
Žatec Triangle, will create more than 
500 jobs in Czech Republic. 

Capacity increase

After its completion, the complex 
should take up 85,000 m2. At the 
moment the first part of the project, 
a 20,000 m2 building, is being tested 
for operation. The production of 
steel cord will contribute to the 
company production capacity 
increase in the European market.  
At the same time, it will serve as a 
possible backup for the production 
plant in Hungary.

Project completion from A to Z

The whole Kiswire project is carried 
out by Bilfinger Tebodin, based on an 
EPCm contract. ‘We process the 
project from A to Z - from concept 
study through building permit, tender 

documentation up to construction 
management and test operation’, 
say Project Managers Pavel 
Chmelík and Petr Pěkný. ‘Generally, 
EPCm projects are specific. We are 
one of the few companies in the 
market who offers EPCm services, 
and that is why we have been 
selected by Kiswire. More than 50 
people worked on the project. We 
managed to integrate the 
construction management team 
already in the phase of the 
construction supplier selection, 
which was unique. Currently we 
are also involved in the second 
phase of the project.  

Offering everything we lack

Mr. Václav Skála, 
one of the Executive 
Directors of Kiswire 
Cord Czech: ‘Our 
company doesn’t 
have employees 
specialized in 
building design and 
construction. We 
have chosen 
Bilfinger Tebodin 
because they 

managed to offer everything we 
lack. We have provided the 
necessary technological input and 
our own coordination of processing 
equipment installation. The 
consultants and engineers offered 
all necessary permitting services, 
and coordinated the design and 
construction management part of 
the project. At the moment we have 
invested about CZK 500 million 
(1.957.330 Euro) in the first phase of 
the project. However, after 
completing the whole premises 
complex, excluding technologies, 
we expect the sum to amount up to 
2 billion.’  

Kiswire is bringing bead wire 
plant to Europe
KISWIRE, AN INTERNATIONAL PRODUCER OF STEEL WIRES AND ROPES, IS INVESTING IN A 
PRODUCTION FACILITY NEAR ŽATEC, CZECH REPUBLIC. THE NEW PRODUCTION LINE WILL 
CONCENTRATE ON MANUFACTURING TIRE REINFORCEMENT, BEAD WIRE AND STEEL CORDS. 
IT WILL BE THE FIRST KISWIRE’S BEAD WIRE PLANT OF THIS KIND IN EUROPE. 

Pavel Celunda, Country Director Czech Republic, pavel.celunda@bilfinger.com, +420 251 038 620i

Petr Pěkný Pavel Chmelík
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Hutchinson is a global leader in 
vibration control, fluid management 
and sealing technologies. It 
employs 41,000 people in 25 
countries. 

Amongst other things Hutchinson 
manufactures rubber hoses for 
cars built by automobile giants 
such as Mercedes, Fiat, Suzuki. 
Alfa Romeo and Renault. In the new 
factories at Ruma, Hutchinson 
produces water and fuel pipes for 
the automotive industry, and rubber 
hoses for application in airco 
systems and depollution lines. 

Compliant to the law

This project to build four new 
production halls on a total area of 

21,000 m2 in Serbia was divided into 
three phases. Work started in May 
2015 and completed in February 
2018. During all phases of the 
project, the Serbian entity of 
Bilfinger Tebodin provided site 
supervision and safety coordination 
to ensure that the entire project 
was compliant to the Serbian law.

Water and fuel pipes

The overall project goal was to 
build four factories in three phases. 
Phases one and two were 
completed in two periods of seven 
months. The brief: to build factory 1, 
which produces pipes to transport 
water within cars, followed by 
factory 2, which produces fuel 
pipes for cars. Project Manager 
Aleksandar Miskovic: ‘Phase 3 
involved building factories 3 and 4, 
which were comparable with the 
first two buildings. This sounds 
pretty simple. Except we now faced 
the challenge that the first two 
factories were already in operation. 
So we had to find ways to connect 
the two new factories to the two 

Four factories in one project 
BILFINGER TEBODIN RECENTLY COMPLETED A THREE-YEAR PROJECT SUPPORTING THE CONSTRUCTION 
OF FOUR FACTORIES ON A SINGLE SITE FOR HUTCHINSON. WHILE THE FOUR FACTORIES IN THE SERBIAN 
MUNICIPALITY OF RUMA WERE IDENTICAL, TIMING WAS VITAL TO SUCCESS. PROJECT MANAGER 
ALEKSANDAR MISKOVIC IS PLEASED WITH HOW HIS TEAM COLLABORATED WITH THE CLIENT TO MEET 
THE CHALLENGES.

Jiří Síla, Office Director Serbia, jiri.sila@bilfinger.com, +381 11 313 24 65i

existing ones without obstructing 
the production process.’

Detailed planning 

It was the combination of highly 
detailed planning and precise 
organization that ensured that the 
buildings were integrated 
successfully and on time with 
minimum production impact. ‘When 
you work together on a project for 
three years you reach a level of 
synergy in communication which 
not only optimises quality, it speeds 
up the collaboration process,’ 
concludes Aleksandar.  

Aleksandar Miskovic
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Innogy - a subsidiary of the German 
energy company RWE - is one of 
Europe’s largest energy companies. 
It delivers natural gas and electricity 
to 23 million clients in 11 countries 
and has customer centres in 
over 40 cities in Czech Republic. 
Their Ostrava office underwent 
a major renovation of the cooling 
and ventilation system to improve 
climate control for hundreds of 
customer care and call centre 
employees. 

Demonstrate innovative solutions

Innogy regularly upgrades its 
building services equipment to 
demonstrate the innovative and 
sustainable technical solutions the 
company offers its customers. ‘We 
have a policy of delivering measures 
for customers that address both 
environmental impact and safety at 
work,’ says Mário Gerö, Product 
Manager at innogy Energie. ‘That’s 
happening on this project as well, 
thanks to Bilfinger Tebodin’s 

designers who clearly understand 
our goals.’

One of the advantages Bilfinger 
Tebodin offers is independence from 
suppliers and the ability to move the 
entire project to a higher level using 
3D modeling. ‘During tendering, we 
decided to involve our BIM experts 
from our expertise centre in 
Ukraine,’ adds Martin Papež, Energy 
Department Manager at Bilfinger 
Tebodin.

Quality services for better 

environment 

‘We were able to combine both 
existing and new cooling supplies in 
the renovation. Compressor chillers 
replaced worn absorption cooling 
machines. During the project we 
encountered a problem with strict 
noise limits and created a noise 
barrier wall next to the building as a 
solution,’ continues Martin. In this 
way innogy Energie and Bilfinger 
Tebodin clearly showed that they 

offer customers not only a solution 
that is economical, but also 
supported an optimal work 
environment.

Contract extended

Bilfinger Tebodin has already handed 
over the documentation and is now 
supervising work of the general 
contractor. The project to measure 
and regulate the quality of the indoor 
environment is in the final phase and 
the contract is being extended.’

Mário Gerö is very pleased with the 
progress: ‘Bilfinger Tebodin offers 
comprehensive services in all the 
designing professions, including 
technological and spatial 
coordination. An added advantage is 
that the designers can communicate 
with the relevant authorities to issue 
building permits. And they listen and 
take account of our inputs and 
comments. Which is not always easy, 
given our demanding requirements 
on quality and cost-effectiveness.’  

New cooling for innogy 
building in Czech Republic 
WHEN ENERGY COMPANY INNOGY NEEDED TO RENOVATE THE 
COOLING/HVAC SYSTEM AT ITS CZECH HEADQUARTERS, BILFINGER 
TEBODIN’S BIM EXPERTISE WAS KEY TO WINNING THE MULTI-
ROUND TENDER. THE CONSULTANTS AND ENGINEERS PROVIDED THE 
NECESSARY DOCUMENTATION AND SUPERVISED THE REALIZATION 
OF THIS PROJECT IN OSTRAVA.

Designed exchange station 

Pavel Celunda, Counry Director Czech Republic, pavel.celunda@bilfinger.com, +420 251 038 620i

Martin Papež

Exchange station during construction
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Bert Frowijn, Director Projects at 
Bilfinger Tebodin says: ‘Many 
different disciplines are involved in 
the realization of any production 
facility. Each of these parties works 
from its own set of data, which 
could potentially increase the 
complexity of a project. Today, we 
have the technology to manage 
data in a better and more 
collaborative way.’

BIM and VR for smoother projects

Building information technology 
brings all project data together in a 
single model. Add to that virtual 
reality technology (VR), and 
projects can be shown in a visual, 
3D presentation well before the first 
spade hits the ground. Also, it 
ensures a smoother construction 
phase, while further benefits can 
be achieved even in the operational 
and maintenance stage. Bert 
Frowijn: ‘The speed and efficiency 
of BIM saves time and money, 
while keeping all project partners 
fully up to date at all times.’

Reduce failure costs

The speed of working with BIM is 
clear especially at the design stage. 
‘A walk-through in virtual reality 
gives a client an excellent insight 
into the design. They can then give 
their feedback. Did we get the 
concept right? Are there 

opportunities for improvement? 
Clear and open communication at 
this stage allows for easy 
adaptations of the plans. 
Furthermore, by pre-visualizing the 
construction stage we can detect 
and resolve potential clashes. 
Experience tells us that this can 
reduce failure costs by 10 to 15%.’

Early partnership

BIM and VR technology are the 
perfect tools to facilitate early 
partnerships between project 
partners. Bert Frowijn: ‘The visual 
aspect of data management makes 
it easy to involve all disciplines – 
not just those involved in design 
and construction, but the people 
who will be working a plant. The 
more data we have at an early 
stage, the better we – and our 
clients – are prepared for the 
future. Clearly, it pays to bring 
partners on board as early as 
possible.’  

Data management saves 
time and money throughout 
a plant’s lifecycle

‘DATA MANAGEMENT, VIRTUAL REALITY AND EARLY PARTNERSHIP 
AS TODAY’S MAIN TRENDS FOR THE FUTURE OF INDUSTRY. 
BY COMBINING DATA IN A SINGLE MODEL, PROJECT-WIDE 
COLLABORATION IMPROVES DURING THE DESIGN, CONSTRUCTION 
AND MAINTENANCE STAGES OF PROJECTS. THIS SAVES TIME AND 
MONEY, INCLUDING A REDUCTION OF FAILURE COSTS OF UP TO 15%.’

Bert Frowijn, Director Projects in North West Europe, bert.frowijn@bilfinger.com, +31 88 996 75 84i

BERT FROWIJN:

‘By pre-visualizing 
the construction 
stage we can 
detect and resolve 
potential clashes.’
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To give an idea of the complexity of 
this project, Bilfinger Tebodin’s 
project manager Dominik 
Przybycień explains that no less 
than 40 different contracts with 
suppliers and contractors are 
involved. ‘To mitigate the risk of this 
complexity, we divided the project 
up into stages. Also, by doing the 
entire design with the use of BIM 
technology, we encouraged all 
parties to work in a uniform way. 
This greatly improved 
communication and reduced the 
number of commonly occurring 
issues by approximately 50%.’

Early involvement

The plant, which is scheduled for 
completion soon, has been partially 
operational since the start of the 

SYNTHOS, ONE OF POLAND’S LARGEST MANUFACTURERS OF CHEMICAL RAW MATERIALS, IS BRANCHING 
OUT INTO THE MARKET OF PLANT PROTECTION PRODUCTS. BILFINGER TEBODIN IS CURRENTLY ASSISTING 
IN THE CONSTRUCTION AND COMMISSIONING OF ITS GREENFIELD FACILITIES ON AN EPCM CONTRACT. THE 
CHOSEN APPROACH IS PROVING HIGHLY EFFECTIVE WHILE SAVING TIME AND MONEY. 

Synthos’s new production facility for plant 
protection products comprises three 
buildings. The main one (10,800 m2) is used 
for storage, production and packaging of 
the finished product (liquid and granulated 
in bottles, bags and so on). Two smaller 
buildings will house the R&D and other 
support functions of the new business line.

New protection products plant for 
Synthos - effective approach 

year. ‘This too is the result of the 
efficiency of working with BIM,’ 
says Dominik. ‘The schedule was 
tight, but we have been able to 
work closely together with the 
client from the earliest stage. This, 
together with the easy visualization 
of designs in BIM made it possible 
to quickly reach agreement on 
design solutions and cost 
estimates.’
Thanks to systematic BIM 3D 
design reviews and clash 
detections Bilfinger Tebodin saved 
time and money during the 
construction. ‘I can honestly admit 
that implementation of BIM in our 
office has just paid us back; no 
major coordination issues on site 
detected’ says Michał Barański, 
Bilfinger Tebodin Engineering 
Director.

A further advantage of the 
approach manifested itself during 
the procurement stage: the clarity 
and thorough preparation through 
BIM technology, and undertaken 
procurement strategy, made it 
possible to reduce CAPEX to 85% of 
the original estimate, due to smooth 
negotiations with contractors and 
suppliers.

Ready to enter a new market

‘Bilfinger Tebodin has proved a 
valuable partner throughout the 
process,’ says Mr. Jerzy 
Iwasieczko, Synthos’s Director of 
AGRO Projects. ‘With plant 
protection products we are 
entering a new market with good 
growth potential, both in the Polish 
market and across the border. As 
an investment, this new facility is of 
great importance for our business. 
As our EPCm contractor, Bilfinger 
Tebodin has clearly proved its 
worth in managing the tight 
schedule. From the word ‘go’they 
have been in control of the process, 
which has resulted in savings in 
terms of time and money.’   

Valeria Ruda, Country Director Poland, valeria.ruda@bilfinger.com, +48 22 334 41 01i



As a Senior Mechanical Engineer I work for the 
infrastructure market unit of Bilfinger Tebodin. My 
expertise is mainly in Water pumping stations, 
District Cooling, and MEP systems. I completed a 
Bachelor’s Degree in Mechanical Engineering from 
Kerala University in the year 2003. After working in 
India for a year, I came to Abu Dhabi  

Before joining Bilfinger Tebodin, I kept switching 
companies and changing my job profile. To give you 
a glimpse, in ten years I had moved between six 
companies. Now the reason for this job switching 
spree are many - some were planned and some 
situational; but once I joined Bilfinger Tebodin, I dint 
think of moving on.

Anwar Ibrahimkutty  
Senior Mechanical Engineer United Arab Emirates

It has been five years now I am with Bilfinger Tebodin 
and I would say this is the right place for anyone who 
looks forward for an interesting and challenging 
career. No day is the same, there is no daily mundane 
work and the kind of projects dealt with are truly 
diverse; not to mention the well experienced friendly 
seniors and supportive management.

Having worked with more than six firms, I have 
observed with surety a subtle bond between Bilfinger 
Tebodin employees which isn’t conspicuous but is 
experienced and enjoyed by anyone who becomes a 
part of the team. It is a pleasure and privilege to be 
part of Bilfinger Tebodin.   

IN THE PICTURE


