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BILFINGER TEBODIN 

Pharma and the strength of Bilfinger Tebodin 

The pharmaceutical industry is changing. Rising pressure 

on production costs coincides with a shift to risk-based 

quality management. In addition, production volumes are 

getting smaller as a result of specific solutions for various 

groups of patients. Multinational companies deliver world-

wide, but increasingly produce locally with support of 

CMO’s. The sector is seeing many take-overs and  

biotechnology is playing a growing part. There are plenty  

of transformations and ambitions. The engineers and  

consultants of Bilfinger Tebodin know the market and make 

your ambitions their professional challenges. Your strategic  

result is our starting point. 

 

Adapting existing plants 

Existing plants often have to be adapted, for smaller  

production batches, increasing production capacity, a  

transition to biotechnological processes, or tightened  

 

WE MAKE IDEAS WORK 

Combining technical excellence with a strong focus on 

the strategic and commercial objectives of our clients 

has established Bilfinger Tebodin’s international  

reputation in the industry.  

We have developed long-term relationships based on 

trust and mutual understanding with many multinational 

chemical companies. 

Our ambition is to be a stronger global brand in industrial 

consultancy and engineering, including project- and  

construction management.   
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requirements for inspection. 

 

Bilfinger Tebodin has the necessary pharmaceutical  

expertise to design and implement these adaptations.  

Bilfinger Tebodin can act as a one-stop-shop, master  

planning, hiatus analyses, risk assessment, conceptual and 

detail design, procurement and construction management, 

and validation: all in one go. Bilfinger Tebodin can also  

assist you to make your plant more flexible with a modular 

set-up or the utilization of single-use equipment. 

 

Lower costs through operational excellence 

The days that the pharmaceutical industry could solely  

focus on time-to-market, growth and developing new  

products are over. Costs are increasingly important in the 

pharmaceutical industry, putting rising pressure on  

production costs and investment costs. Savings in costs,  

for example by implementing Asset Management, can  

remove barriers and offers new opportunities to innovate - 

being faster and better than the competition. 

 

The engineers and consultants of Bilfinger Tebodin can 

make your production process more efficient, assist you 

with setting up production facilities in emerging markets and 

calculate energy-saving measures. The last can even be 

done through the Bilfinger Tebodin Smart Energy Program 

with guaranteed energy savings and pre-financing of the 

necessary investments. 

 

New plants 

Because Bilfinger Tebodin can act as a one-stop-shop and 

has the in-house expertise for all phases of a project, you, 

as a client, can be ensured that you are completely taken 

care of. We are your partner with solutions for as well minor 

plant modifications as major greenfield plants. For local and 

global ambitions. 

 

Local production 

Multinationals, but also smaller companies, often decide to 

manufacture close to their market. This frequently means 

expansion overseas. Bilfinger Tebodin can assist with a 

feasibility study, technology transfer, design, construction 

management and validation. Bilfinger Tebodin has offices 

worldwide and so is always close, even in distant countries. 

 

Biotechnology 

The application of biotechnological production processes is 

a trend. You are facing the question whether to switch to 

these new processes, or, once the decision has been 

made, how to realize this. Bilfinger Tebodin has knowledge 

of, and experience with, biotechnological pharmaceutical 

production processes, and can help you with studies,  

consultancy, design and realization. When it concerns 

safety of biological or biochemical substances, Bilfinger  

Tebodin can also provide advice. Naturally, Bilfinger  

Tebodin uses the Good Manufacturing Practice guidelines 

for design and validation. 

 

Furthermore, with knowledge from other markets, such as 

the food sector, Bilfinger Tebodin can provide cost-effective 

and efficient hygienic designs. Similarly, with our  

experience from the chemical industry, we can give 

in-depth attention to safety for people and the environment. 

 

Focus on your core activity 

After realization of the project, Bilfinger Tebodin can also 

ensure that you can keep your focus on your core activity. 

We can deliver engineering and maintenance services 

through framework contracts and even take over in-house 

departments (including staff). 

 

 

 

 

 

 

 

 

 

 

Interested?  
 
Then contact our experienced and enthusiastic pharma expert, 

who will gladly answer all your questions. 

Mark Courage: mark.courage@bilfinger.com or +31 6 26 43 47 19 

 

Bilfinger Tebodin is a multidisciplinary consulting and  

engineering firm. We serve clients all over the world by 

offering the combined knowledge and experience of  

dedicated professionals.  

We deliver world-class consultancy & engineering  

services to local and international clients in a wide range 

of industrial markets, including chemicals, health &  

nutrition, oil & gas, energy & environment.  

The Bilfinger Tebodin network offers you the best of both 

worlds: global expertise in fully integrated engineering 

and consultancy services and the local know-how that 

keeps investment projects within the agreed time and 

budget limits. 

This winning combination has ensured success in  

countless projects. Bilfinger Tebodin is part of the  

international industrial services provider Bilfinger. 


